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Board Agenda

August 19, 2026

CHAMPLAIN VALLEY EDUCATIONAL SERVICES
BOARD OF COOPERATIVE EDUCATIONAL SERVICES

Sole Supervisory District of Clinton, Essex, Warren, and Washington Counties

AGENDA FOR BOARD MEETING TO BE HELD AT THE CVES LEARNING HUB CONFERENCE CENTER

IN PLATTSBURGH, NY ON AUGUST 19, 2026, PROPOSED EXECUTIVE SESSION AT 6:00 PM —

No Action

No Action

No Action

No Action

No Action

No Action

Action

Action
Action
Action
Action
Action
Action
Action
Action
Action
Action
Action
Action
Action
Action
Action

No Action

|

a.
b.

MEETING TO FOLLOW

. CALL TO ORDER: DISTRICT SUPERINTENDENT

The Pledge of Allegiance
Roll Call of Board Members

2. EXECUTIVE SESSION

3

4.

5.

6.

7.

. INTRODUCTION OF ALL PRESENT

OPINIONS AND CONCERNS FROM THE AUDIENCE

CVES FACILITIES EXPANSION & CAPITAL PROJECT UPDATE — Dr. Davey & Dr. Bell

DISTRICT SUPERINTENDENT’S UPDATE — Dr. Davey

MINUTES OF PREVIOUS MEETING

a.

Draft Minutes for July 8, 2026 (Enc. 1)

8. CONSENT AGENDA FINANCIAL

epBTARTTE@ e AL O

Certification of Warrant (Enc. 2)

Extra-Curricular Student Activity Fund Club Advisors (Enc. 3)
Special Aid Fund Projects (Enc. 4)

Initial AS-7 Contracts (Enc. 5)

Final AS-7 Contracts (Enc. 6)

Cross-Contract Budget Increases (Enc. 7)

Agreements (Enc. 8)

Professional Services Agreements (Enc. 9)

Leases (Enc. 10)

Authorized Money Collectors and Change Fund Custodian (Enc. 11)
Special Education School-Age Summer School (Enc. 12)

Special Education School-Age Summer School Non-Component (Enc. 13)
School Lunch Fund (Enc. 14)

Contractor/Consultant Agreement (Enc. 15)

Shared Services (Enc. 16)

9. OLD BUSINESS - Committees
a. None
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10. CONSENT AGENDA PERSONNEL

Action a. Rescind July 8, 2026 (Enc. 17)
Action b. Amend July 8, 2026 (Enc. 18)
Action c. Resignation for purpose of Retirement (Enc. 19)
Action d. Resignation(s) (Enc. 20)
Action e. Permanent Appointment(s) Civil Service (Enc. 21)
Action f. Grant Tenure (Enc. 22)
Action g. 52-Week Civil Service Probationary Appointment(s) (Enc. 23)
Action h. Three-Y ear Probationary Appointment(s) (Enc. 24)
Action i Four-Year Probationary Appointment(s) (Enc. 25)
Action j. Temporary Appointment(s) 2026 — 2027 (Enc. 26)
Action k. Temporary Grant Appointment July 1, 2026 — December 2026 (Enc. 27)
Action L. Renew Temporary Grant Appointments Sept. 1. 2026 — June 30, 2027 (Enc. 28)
Action m. Temp-On-Call & Substitute Positions 2026 — 2027 (Enc. 29)
Action n. Hourly Provisional Civil Service Appointments 2026 — 2027 (Enc. 30)
Action 0. Hourly Civil Service Appointment 2026 — 2027 (Enc. 31)
Action p- Hourly Appointment 2026 — 2027 (Enc. 32)
Action q- Part-Time Allied Health Teacher 2026 — 2027 (Enc. 33)
Action I. Adult Education Course Instructors 2026 — 2027 (Enc. 34)
Action S. Facilitators 2026 — 2027 (Enc. 35)
Action t. Additional Work 2026 — 2027 (Enc. 36)
Action w Special Education Summer School (ESY) Stafﬁng 2026 — 2027 (Enc. 37)
Action V. Business Manager Employment Agreement (Enc. 38)
Action W. Food Service Director Employment Agreement Amendment (Enc. 39)
Action X. School Security Guard Employment Agreement (Enc. 40)
11. BOARD OF COOPERATIVE EDUCATIONAL SERVICES
Action a. Request for Approval to Attend Conference/Workshop (Enc. 41)
Action b. Waive and Adopt Revised Policies (Enc. 42)
Action C. Area 6 Director Vote (Enc. 43)
Action d. NYSED Approval for CTE Programs (Enc. 44)

12. NEW BUSINESS
No Action 13. OTHER
No Action 14. NEXT BOARD MEETING
Wednesday, September 9, 2026, at the Yandon-Dillon Educational Center in Mineville —
Proposed Executive Session at 6:00 pm

No Action 15. REPORTS FROM DIRECTORS (Enc. 45)

Action 16. ADJOURNMENT
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CHAMPLAIN VALLEY EDUCATIONAL SERVICES

MISSION

Champlain Valley Educational Services is committed to being a valued and trusted partner by supporting
students, schools, and communities to excel through high-quality education, training, and shared services.

VISION

We aspire to be the premier provider of dynamic and innovative educational programs and shared services,
serving as a catalyst for personal and regional growth and development toward a brighter global future.

August 19, 2026
September 9, 2026
September 23, 2026
September 24, 2026
September 29, 2026
October 14, 2026
October 14, 2026
October 15, 2026
October 22-24, 2026
November 5, 2026

November 10, 2026
December 1, 2026

December 9, 2026
December 9, 2026
January 13, 2027
January 28, 2027

February 10, 2027
February 10, 2027
March 2, 2027
March 4, 2027
March 10, 2027
March 18, 2027
March 23, 2027
March 25, 2027
April 7, 2027
April 27, 2027
May 12, 2027
May 12, 2027
June 3, 2027
June 9, 2027

IMPORTANT DATES

Board Meeting — CVES Conference Center — Plattsburgh— 6:00 pm
Board Meeting — Yandon-Dillon— Mineville- 6:00 pm
CVES Board Retreat — El Dorado — Plattsburgh — 5:00 pm
CV-TEC Family Night — Plattsburgh — 6:00 pm
CV-TEC & Rise Center Family Night — Mineville — 6:00 pm
Audit Committee Meeting — CVES Conference Center — Plattsburgh — 5:00 pm
Board Meeting — CVES Conference Center — Plattsburgh — 6:00 pm
Rise Center Family Night — Plattsburgh — 5:00 pm
NYSSBA Annual Convention — Buffalo
Board Budget Committee Meeting — Discuss Budget Development & Review
2025 — 2026 Reconciliations — Conference Center — Plattsburgh — 6:00 pm
Board Meeting — Yandon-Dillon — Mineville — 6:00 pm
Board Budget Committee Meeting — Review 2025 — 2026 Reconciliations & Set Parameters for
2027 — 2028 Budgets — Conference Center — Plattsburgh — 6:00 pm
Audit Committee Meeting — CV-TEC — Plattsburgh — 5:00 pm
Board Meeting — CV-TEC — Plattsburgh — 7:30 pm
Board Meeting — Yandon-Dillon — Mineville — 6:00 pm
Board Budget Committee Meeting — Analyze/Discuss Preliminary 2027 — 2028
Budgets — Finalize Draft Budgets — CVES Conference Center — Plattsburgh — 6:00 pm
Audit Committee Meeting — CVES Conference Center — Plattsburgh — 5:00 pm
Board Meeting/Budget Presentations - CVES Conference Center — Plattsburgh — 6:00 pm
CV-TEC Open House — Mineville — 6:00 pm
CV-TEC Open House — Plattsburgh — 6:00 pm
Board Meeting — Yandon-Dillon — Mineville — 6:00 pm
CVES Regional Spelling Bee — Beekmantown CSD
NTHS Ceremony (Mineville Campus) Moriah CSD — 6:00 pm
NTHS Ceremony (Plattsburgh Campus) CVES Conference Center — Plattsburgh — 6:00 pm
Annual Meeting — CVES Conference Center — Plattsburgh — 6:00 pm
Election of CVES Board Members and Vote on Administrative Budget
Audit Committee Meeting — CVES Conference Center — Plattsburgh — 5:00 pm
Board Meeting — CVES Conference Center — Plattsburgh — 6:00 pm
CTSO Awards Ceremony — CVES Conference Center — Plattsburgh — 6:00 pm
Board Meeting — Yandon-Dillon — Plattsburgh — 6:00 pm

3
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June 10, 2027 Mineville Rise Graduation Ceremony — Mineville — 11:00 am

June 10, 2027 CTSO Awards Ceremony — CVES Conference Center — Plattsburgh — 6:00 pm

June 11, 2027 WAF Graduation Ceremony — SUNY Giltz Auditorium — 9:30 am

June 22, 2027 Plattsburgh Rise Center Kindergarten Graduation — 10:00 am

June 22, 2027 CV-TEC Plattsburgh Graduation Ceremony — SUNY Plattsburgh Field House — 7:00 pm
June 23, 2027 CV-TEC Mineville Graduation Ceremony — Moriah Central School — 7:00 pm
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MOTIONS TO ENTER INTO EXECUTIVE SESSION

. A matter which will imperil the Public safety if disclosed

A matter which may disclose the identity of a Law Enforcement Agent or Informer

A matter of information relating to a current or future investigation or prosecution of a
criminal offence which would imperil effective Law Enforcement if disclosed

A matter of discussion regarding proposed, pending or current litigation

A matter of collective negotiations pursuant to Article 14 of Civil Service Law (The Taylor
Law)

A matter of the medical, financial, credit, or employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation

A matter of the preparation, grading or administration of examinations

A matter of the proposed acquisition, sale or lease of real property or the proposed
acquisition of securities, or sale or exchange of securities held by the School District if
such discussion publicity would substantially affect the value thereof

A matter related to a specific student of the district
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ENC. 1

Recommend that the Board approve the Draft Minutes from the July 8, 2026 Regular Board meeting. (attached)

ENC. 2

Recommend that the Board approve the Certification of Warrant for June 24, 2026 to July 23, 2026. (attached)

ENC. 3

Recommend that the Board approve the following Extra-Curricular Student Activity Fund Club Advisors:

2026 — 2027 Extra Curricular Student Activity Fund Club Advisors:
Club Advisors will receive NO additional compensation

Cosmetology (Reflections) Kimbery Lincoln (Co-Advisor)
Cosmetology (Reflections) Kylee Gonyea (Co-Advisor)
Cosmetology (The Razor’s Edge) (Mineville) Alma Medina
North Country Loggers Eric Jock (Co-Advisor)
North Country Loggers Wyatt Warren (Co-Advisor)
LPN Kelly Gowett (Co-Advisor)
LPN Maria Hurteau (Co-Advisor)
LPN Charles Johnson (Co-Advisor)
Skills USA (Mineville & Plattsburgh) Nicole Santaniello
Skills USA (Plattsburgh) Katie Gadway
Skills USA (Plattsburgh) Lisa Tallman
Skills USA (Plattsburgh) Alaina Weare
Skills USA (Mineville) Elizabeth Otto
Skills USA (Mineville) Maria Spadafora
FFA Anika Sewell
FFA Madison Peryea
FFA Erin Myers
FFA Eric Jock
FFA Wyatt Warren
FFA Melissa Facteau

ENC. 4

Recommend that the Board approve the following Special Aid Fund projects:

1. School Library System Categorical Aid for Automation (949) in the amount of $10,462.00, for the
period of July 1, 2026 through June 30, 2027. (S°)
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ENC. 4 (Continued)

School Library System Basic Operating Aid (947) in the amount of $104,616.00, for the period of July
1, 2026 through June 30, 2027. (S*)

School Library System Supplemental Operating Aid (956) in the amount of $51,011.00, for the period of
July 1, 2026 through June 30, 2027. (S*)

ENC. 5

Recommend the Board approve the following AS-7 Contract for Services (Cross Contracts):

1.

2026 — 2027 Initial - St. Lawrence-Lewis BOCES, $44,648

-Section X Athletic Coordination (Peru, Plattsburgh)

-Cooperative Purchasing (AuSable Valley, Beekmantown, Chazy, Crown Point, CVES, Keene, Moriah,
Northeastern Clinton, Northern Adirondack, Peru, Plattsburgh City, Saranac, Ticonderoga, and

Willsboro)

2026 — 2027 Initial - Capital Region BOCES, $4,106,548.33

-Distance Learning (AuSable Valley, Beekmantown, Chazy, CVES, Moriah, Northeastern Clinton,
Northern Adirondack, Peru, Plattsburgh, Saranac, Willsboro)-Virtual Summer School (Plattsburgh)
-Dream Consortium (CVES)

-Internet Based Services (AuSable Valley, Beekmantown, Boquet Valley, Chazy, CVES, Crown Point,
Keene, Moriah, Northeastern Clinton, Peru, Plattsburgh, Putnam, Schroon Lake, Ticonderoga)
-Computer Services (AuSable Valley, Beckmantown, Boquet Valley, Chazy, Crown Point, CVES,
Keene, Moriah, Northeastern Clinton, Northern Adirondack, Peru, Plattsburgh, Putnam, Saranac,
Schroon Lake, Ticonderoga, Willsboro)

-Laserfiche (Peru)

-VOIP Telephone Services (AuSable Valley, Chazy, Crown Point, Moriah, Northeastern Clinton, Peru,

Plattsburgh, Ticonderoga.)

2026 — 2027 Initial - Questar III BOCES, $87,652:

-State Aid Planning (AuSable Valley, Beckmantown, Boquet Valley, Chazy, Crown Point, Keene,
Moriah, Northeastern Clinton, Peru, Plattsburgh City, Saranac, Schroon Lake, Ticonderoga, Willsboro)
-STAC Services (AuSable Valley, Chazy, Peru)

-Medicaid Reimbursement Service (AuSable Valley)

-Asset Management & Planning (Peru)
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ENC. 6

Recommend the Board approve the following AS-7 Contract for Services (Cross Contracts):

1. 2025 —2026 Final - Capital Region BOCES, $4,494,936.16
-Distance Learning (AuSable Valley, Beekmantown, Chazy, CVES, Moriah, Northeastern Clinton,
Northern Adirondack, Peru, Plattsburgh, Saranac, Willsboro)
-Virtual Summer School (AuSable, Plattsburgh, Saranac)
-Dream Consortium (CVES)
-School Curriculum Improvement (Northern Adirondack, Peru)
-Internet Services (AuSable Valley, Beekmantown, Boquet Valley, Chazy, Crown Point, CVES, Keene,
Moriah, Northeastern Clinton, Northern Adirondack, Peru, Plattsburgh, Putnam, Schroon Lake,
Ticonderoga)
-Staff Development (CVES, Peru)
-Computer Services (AuSable Valley, Beekmantown, Boquet Valley, Chazy, Crown Point, CVES,

Keene, Moriah, Northeastern Clinton, Northern Adirondack, Peru, Plattsburgh, Putnam, Saranac,
Schroon Lake, Ticonderoga, Willsboro)

-Laserfiche (Peru)
-VOIP Telephone Services (AuSable Valley, Chazy, Crown Point, Moriah, Northeastern Clinton, Peru,

Plattsburgh, Ticonderoga.)
-Asbestos Training (CVES)

2. 2025 —2026 Final - WSWHE BOCES, $139,948.76
-Shared Data Protection Officer (Beekmantown, Schroon Lake)

-Model Schools (CVES)
-Special Education — Vision Services (Schroon Lake)
-Staff Development Workshops (Boquet Valley, CVES, Keene, Northern Adirondack, Schroon Lake,

Ticonderoga, Willsboro
-Arts in Education (Schroon Lake)
-Community Schools (Boquet Valley, Crown Point, Willsboro)

ENC. 7

Report to the Board on the following Cross-Contract budget increases/approvals authorized by the
District Superintendent for the 2025 — 2026 school year.

1. Approve the 12:1 3:1 — FEH BOCES budget (Co-Ser 204) in the amount of $26,290 for the 2025 — 2026
school year, to accommodate for an additional service request from Northern Adirondack. (Rise)

2. Approve the 15:1: — FEH BOCES budget (Co-Ser 217) in the amount of $27,274 for the 2025 — 2026
school year, to accommodate for an additional service request from Northern Adirondack. (Rise)

3. Approve the Arts in Education — WSWHE BOCES budget (Co-Ser 406) in the amount of $8.00, for the
2025 — 2026 school year, to accommodate for a chargeback to Schroon Lake from 2024 — 2025 school

year. (S°)
8
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ENC. 7 (Continued)

The Virtual Summer School — Capital Region BOCES budget (Co-Ser 459) was increased from $10,492
to $15,859, for the 2025 — 2026 school year, to accommodate for chargebacks to AuSable, Northeastern
Clinton, Plattsburgh from the 2024 — 2025 school year. (S*)

The Workshops — FEH BOCES budget (Co-Ser 517) was increased from $71,162 to $92,305, for the
2025 — 2026 school year, to accommodate for additional service requests from AuSable Valley,
Beekmantown, Boquet Valley, Chazy, Keene, Moriah, Northern Adirondack, Peru, Plattsburgh,
Saranac, Schroon Lake. (S?)

The Energy Coordination — OCM BOCES budget (Co-Ser 611) was increased from $847 to $895, for
the 2025 — 2026 school year, to accommodate for a chargeback to Keene from the 2024 — 2025 school

year. (S°)

The CIT Web Services - Nassau budget (Co-Ser 619) was increased from $20,312 to $26,391, for the
2025 — 2026 school year, to accommodate for an additional service request from Keene. (8%

The Voice & Electronic Comm Serv — Capital Region BOCES budget (Co-Ser 623) was increased from
$208,283 to $208,506, for the 2025 — 2026 school year, to accommodate for an additional service
request from Plattsburgh. (S%)

The Staff Development -FEH BOCES budget (Co-Ser 668) was increased from $5,097 to $11,692, for
the 2025 — 2026 school year, to accommodate for additional service requests from AuSable Valley,
Chazy, Keene, Moriah, Northeastern Clinton, Peru, Plattsburgh, Saranac. (S

ENC. 8

Recommend that the Board approve the following agreements:

1.

Agreement between CEWW BOCES and Champlain Valley Family Center, whereas Champlain Valley
Family Center (CVFC) will provide certain services and activities described as follows: Services for
Component districts, student assistance counseling, Evidence-Based Curriculums, assessments for code
of conduct violations, educational presentation to health classes, tabling at the schools during orientation
or school assemblies. The term of this agreement is July 1, 2026, through June 30, 2027. The estimated
cost of this contract is $79,000. (S?)

Agreement between CEWW BOCES and Substance Abuse Prevention Team of Essex County, whereas
BOCES desires to have certain services and activities described as follow: Services for component
districts may include, but are not limited to, evidence-informed supports designed to reduce risk factors
and strengthen protective factors associated with substance misuse, problem gambling, and related
behavioral health concerns. These services are preventative, solution-focused and time-limited in

9
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ENC. 8 (Continued)

nature, emphasizing early intervention, skill development, and problem resolution rather than ongoing
therapeutic treatment or long-term counseling. The term of this agreement is July 1, 2026, through June
30, 2027, and the anticipated cost of this contract is not expected to exceed $76,000. (S°)

Recommend that the Board approve a resolution to allow Clinton-Essex-Warren-Washington BOCES to
enter into a rental agreement, or agreements, for the rental of an excavator for use by the Mineville
Campus Conservation Program. The approximate duration of the rental period is September 1, 2026
through June 30, 2027 with a total expenditure not anticipated to exceed $33,400. Be it further
recommended that the CVES District Superintendent be granted authority to enter into rental agreements
contingent upon CVES’ attorney approval.

ENC. 9

Recommend that the Board approve the following professional services agreements:

1.

Professional services agreement between CEWW BOCES and Dr. David Hedden under which Dr.
David Hedden will review all treatment plans, conduct evaluations, prescribe mediations, and provide
consultation for staff and family in a treatment team setting associated with the Day Treatment Program
for the period of July 1, 2026, to June 30, 2027. The approximate cost of this contract is § 47,040.
(Rise)

Professional services agreement between CEWW BOCES and Kelly McGinn in which Kelly McGinn
will provide Medicaid Speech oversight, provide quarterly provider meetings, student observations,
phone conferences, and review of all Medicaid documents for CEWW BOCES for the period of July 1,
2026, through July 30, 2027. The approximate cost of this contract is $34,800. (Rise)

Professional services agreement between CEWW BOCES and Dr. Aron Steward in which Dr. Steward
will review treatment plans, conduct psychological evaluations, provide consultation to staff and
families, and work collaboratively with the prescribing physician to support medication management
and ongoing treatment planning within the Day Treatment Program for the period of July 1, 2026, to
June 30, 2027. (Rise)

ENC. 10

Recommend that the Board approve the following lease amendments:

1.

Agreement between the Adirondack Community Action Programs, Inc (ACAP) and CEWW BOCES for
the rental of office space addressed as 7572 Court Street, Suite 2, Elizabethtown, NY 12932,
commending on July 1, 2026 and expiring on June 30, 2027. The annual rent paid by CEWW BOCES

10
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ENC. 10 (Continued)

to ACAP shall be $741.20 per month. The original lease period for this agreement was July 1, 2023,
and expiring on June 30, 2026. This is an amendment to that original lease.

Amendment to the Lease Agreement between North Country Workforce Partnership, Inc. (NCWP) and
the Board of Cooperative Educational Services, sole Supervisory District of Clinton, Essex, Warren and
Washington Counties, also known as Champlain Valley Educational Services (CVES) for the WIOA
Title 11 Program for the period of July 1, 2024, to June 30, 2027. This lease replaces the original lease
that was approved at the April 9, 2025, board meeting. The revised annual amount of this lease is
$24,420 per year due to the reduced amount of square footage occupied for the period of July 1, 2026,
through June 30, 2027. (CV-TEC)

ENC. 11

Recommend that the Board approve the following Authorized Money Collectors and Change Fund Custodian:

1.

2.

Authorize Jessie Moulton to collect money for the Benefits Coordination Office — CVES Learning Hub.

Authorize Katie Gadway to collect money for Business Management & Entrepreneurship Program
Activities — Plattsburgh Camps.

Authorize Janet McCray to collect money for Adult Education Tuitions and other CV-TEC programs —
Mineville Campus.

Approve the following change funds and custodians:
a. Katie Gadway (Business Management & Entrepreneurship Program Activities — Plattsburgh

Campus) — $100

ENC. 12

Recommend that the Board approve the following resolution:

WHEREAS, the stated vision of CEWW BOCES is to “meet the needs and expectations of our
component schools, the communities and all learners who are affected by our services,” and
such vision is central to the desire of the Districts who wish to continue to have CEWW
BOCES provide regional Special Education School- Age Summer School; and

WHEREAS, CEWW BOCES provides Special Education School-Age Summer School
services in a cost-effective manner, due to the ability of CEWW BOCES to offer and provide
services to multiple Districts which are able to share costs; and

WHEREAS, the CEWW BOCES has received written notification from the following school
districts indicating their commitment to participate in the 2027 Special Education School-Age
11
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ENC. 12 (Continued)

Summer School and to pay the actual costs of operating the 2027 summer program,
notwithstanding State Education Department tuition rates: AuSable Valley, Beekmantown,

Bogquet Valley, Chazy Central Rural School, Crown Point, Keene, Moriah, Northeastern
Clinton, Northern Adirondack, Peru, Plattsburgh City, Schroon Lake, Ticonderoga, Willsboro;

IT IS THEREFORE RESOLVED, that after diligently analyzing written notices provided by
component Districts via Board Resolution, committing to pay the actual costs of operating the

2027 summer program, notwithstanding State Education Department tuition rates, the CEWW
Board of Cooperative Educational Services authorizes the CEWW BOCES Special Education
Director to provide 2027 Special Education School-Age Summer School.

ENC. 13

Recommend that the Board approve the following resolution:

WHEREAS, the stated vision of Clinton-Essex-Warren-Washington (CEWW) BOCES is to
“meet the needs and expectations of our non-component schools, the communities and all
learners who are affected by our services,” and such vision is central to the desire of the
Districts who wish to continue to have CEWW BOCES provide regional Special Education
School-Age Summer School; and

WHEREAS, CEWW BOCES provides Special Education School-Age Summer School
services in a cost-effective manner, due to the ability of CEWW BOCES to offer and provide
services to multiple Districts which are able to share costs; and

WHEREAS, the CEWW BOCES has received written notification from the following school
districts indicating their commitment to participate in the 2027 Special Education School-Age

Summer School and to pay the actual costs of operating the 2027 Summer Program,
notwithstanding State Education Department tuition rates: Saranac Lake, Malone, Lake Placid,

and Chateaugay

IT IS THEREFORE RESOLVED, that after diligently analyzing written notices provided by
component Districts via Board Resolution, committing to pay the actual costs of operating the
2027 summer program, notwithstanding State Education Department tuition rates, the CEWW
Board of Cooperative Educational Services authorizes the CEWW BOCES Special Education
Director to provide 2027 Special Education School-Age Summer School.

12
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ENC. 14

Recommend that the Board approve the following:

1.

Recommended that the Board adopt the Policy Statement for Free and Reduced Price Meals or Free
Milk in accordance with NYSED program requirements for the federally assisted National School
Lunch Program, School Breakfast Program, or Special Milk Program, for the 2026 — 2027 school year.

It is recommended that the Board adopt the following costs for second meals for students in our Special

Education cafeterias. A cost of $3.15 for a Second Breakfast and $5.12 for a Second Lunch. First meals
are free for students under the Community Eligibility Provision (CEP). (Yandon — Dillon and WAF)

ENC. 15

Recommend that the Board approve the following Contractor/ Consultant Agreement:

1.

Agreement between Clinton-Essex-Warren-Washington BOCES and Viema I. Ramos, Ed.D. under
which Dr. Ramos will provide planning and facilitation support to assist BOCES in accelerating and
improving the BOCES-wide strategic plan for continuous academic improvement. Agreement services
will take place during the 2026 — 2027 school year for an amount not anticipated to exceed $20,000.

ENC. 16

Recommend that the Board approve the following:

RESOLUTION OF BOARD

Agreement between the Franklin-Essex-Hamilton Board of Cooperative Education Services (“FEHB”),
with its principal business address at 23 Husky Lane, Malone, New York 12953 and the Clinton-Essex-
Warren-Washington BOCES, commonly referred to as Champlain Valley Education Services (“CVES”),
with its principal business address as 1443 Military Turnpike, Plattsburgh, New York 12901, collectively
the Parties.

WHEREAS, Education Law section 1950(4)€ provide that BOCES, as a duly constituted Board of
Cooperative Educational Services, have the power and duty to employ personnel and to enter into
agreements as necessary to carry out its program, upon the recommendation of the District Superintendent.

WHEREAS, FEHB and CVES have discussed the possibility of CVES sharing the services of CVES
BOCES’ Director for School Library Systems (“CVES Director of SLS”) to help support, manage, and
supervise FEHB school library systems.

13
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ENC. 16 (Continued)

WHEREAS, the parties’ respective Boards desire to enter into this temporary shared services agreement
for the 2026-2027 school year in connection with approval from SED for a cross-contract for the services
of a CVES Director for School Library Services to provide services for FEHB and its component districts.

WHEREAS, for its participation in and utilization of Shared Services, FEHB agrees to reimburse CVES
for the services identified in the Shared Services Agreement for Cross-Contract the amount of $75,000 for

the 2026-2027 school year.

BE IT RESOLVED this agreement is subject to the approval of a cross-contract for the Director of School
Library Services between the parties. Should the State Education Department fail to approve a cross-
contract, this agreement shall be null and void.

ENC. 17

Recommend that the Board rescind the following appointments from the July 8, 2026 Board meeting:

Recommend that the Board approve the following Temporary Appointments for the 2026 — 2027 school
year:

1. Name: Lisa Parent
Position: Special Education Teacher
Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Early Childhood Education (Birth- Grade 2) Professional Certificate,
Childhood Education (Grades 1-6) Professional Certificate, Literacy (Birth-Grade 6)
Professional Certificate
Annualized Salary: $69,000

ENC. 18

Recommend that the Board amend the following appointments from the July 8, 2026 Board meeting:

Recommend that the Board appoint the following person(s) to a 52-week Civil Service Probationary
appointment as follows:

1. Name: Noel Newton
Position: Cook
Effective Date: August3;2026 September 1, 2026
Tentative Permanent Date: Auguast3,2027 September 1, 2027
Annualized Salary: $25,250

14
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ENC. 18 (Continued)

Recommend that the Board appoint the following person(s) to a Eewr Three-Year Probationary
Appointment as follows:

1. Name: Marie Williams
Tenure Area: Special Education Teacher
Position: Special Education Teacher
Effective Date: September 1, 2026
Tentative Tenure Date: September 1, 2630 2029
Certification Status: Students with Disabilities (All Grades) Professional Certificate, Students
with Disabilities (Pk-K) Extension Professional Ext/Anno, Student With Disabilities (Grades 1-
6) Professional Certificate, Childhood Education (Grades 1-6) Professional Certificate
Annualized Salary: $55;560-$65,000

(The Expiration dates for the above appointments are tentative and conditional only. Except to the extent required by the applicable provisions of Section
3012 of the Education Law, in order to be granted tenure the teacher must receive composite or overall annual professional performance review ratings
pursuant to Section 3012-c and/or 3012d of the Education Law of either effective or highly effective in at least one (1) of the two (2) preceding years, and if
the teacher receives an ineffective composite or overall rating in the final year of the probationary period the teacher shall not be eligible for tenure at that

time).

ENC. 19

Recommend that the Board accept the following letter(s) of resignation for the purpose of retirement:

1.

Sharon Recore, Physical Therapist, effective February 1, 2027

ENC. 20

Recommend that the Board accept the following letter(s) of resignation:

@ =S T R =

Sheyenne Boyle, Teacher Aide/Student Aide, effective June 27, 2026

Katrina Guynup, Employment and Training Counselor, effective August 15, 2026

Kent Olsen, Teaching Assistant, effective July 29, 2026

Linda Brinson, Teacher Aide/ Student Aide, effective August 13, 2026

Elke Groth, Occupational Therapist Assistant, effective September 1, 2026

Rene Sprague, Adult Literacy Teacher, effective September 1, 2026

Victoria Butler, Teacher Aide/ Student Aide, effective September 1, 2026

Jessica Willette, Teaching Assistant, effective September 1, 2026 for the purpose of accepting a Teacher
Aide/ Student Aide position
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ENC. 21

Recommend that the Board grant a Permanent Appointment (Civil Service) to the following person(s):

1. Kala Guillily, Personnel Specialist, effective September 2, 2026
2. Lauren Montalvo, Teacher Aide/ Student Aide, effective September 7, 2026

ENC. 22

Recommend that the Board grant Tenure to the following person:

1. Erin Garrison, Teaching Assistant, effective January 3, 2027

ENC. 23

Recommend that the Board appoint the following person(s) to a 52-week Civil Service Probationary
appointment as follows:

1. Name: Jennifer Brown
Position: Business Manager (Schools)
Effective Date: August 3, 2026
Tentative Permanent Date: August 3, 2027
Annualized Salary: $90,126.05

2. Name: Nicole Goddeau
Position: Cook
Effective Date: September 1, 2026
Tentative Permanent Date: September 1, 2027
Annualized Salary: $30,000

3. Name: Jessica Willette
Position: Teacher Aide/ Student Aide
Effective Date: September 1, 2026
Tentative Permanent Date: September 1, 2027
Annualized Salary: $27,000

4. Name: Jazmen Ingebrigtsen (pending fingerprint clearance)
Position: Teacher Aide/ Student Aide
Effective Date: September 1, 2026
Tentative Permanent Date: September 1, 2027
Annualized Salary: $23,250
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ENC. 23 (Continued)

5. Name: Steven Flora

Position: Teacher Aide/ Student Aide
Effective Date: September 1, 2026

Tentative Permanent Date: September 1, 2027
Annualized Salary: $23,250

ENC. 24

Recommend that the Board appoint the following person(s) to a Three-Year Probationary appointment as
follows:

1.

Name: Greg Cassavaugh (was temporary)

Tenure Area: Technical Subjects

Position: Heavy Equipment/Deisel Mechanics Teacher

Effective Date: September 1, 2026

Tentative Tenure Date: September 1, 2029

Certification Status: Vehicle Mechanical Repair (including Heavy Equipment Operation) 7-12, Initial
Certificate

Name: Sylvia Mattice (pending fingerprint clearance)

Tenure Area: Speech and Hearing Handicapped

Position: Speech Language Pathologist

Effective Date: September 1, 2026

Tentative Tenure Date: September 1, 2029

Certification Status: Speech And Language Disabilities, Professional
Annualized Salary: $71,000

(The Expiration dates for the above appointments are tentative and conditional only. Except to the extent required by the applicable provisions of Section
3012 of the Education Law, in order to be granted tenure the teacher must receive composite or overall annual professional performance review ratings
pursuant to Section 3012-¢ and/or 3012d of the Education Law of either effective or highly effective in at least one (1) of the two (2) preceding years, and if
the teacher receives an ineffective composite or overall rating in the final year of the probationary period the teacher shall not be eligible for tenure at that

time).

ENC. 25

Recommend that the Board appoint the following person(s) to a Four-Year Probationary appointment as
follows:

1.

Name: Jeffrey Way (was temporary)
Tenure Area: Physical Education and Recreation
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ENC. 25 (Continued)

Position: Physical Education Teacher

Effective Date: September 1, 2026

Tentative Permanent Date: September 1, 2030
Certification Status: Physical Education, Initial Certificate

2. Name: Angela Bassett Webb (was temporary)
Tenure Area: Special Education Teacher
Position: Special Education Teacher
Effective Date: September 1, 2026
Tentative Tenure Date: September 1, 2030
Certification Status: Students with Disabilities (All Grades), Initial Certificate

3. Name: Jenna Kilcoyne
Tenure Area: School Counselor
Position: School Counselor
Effective Date: September 1, 2026
Tentative Tenure Date: September 1, 2030
Certification Status: School Counselor, Initial Certificate
Annualized Salary: $70,000

4. Name: Marcie Frasier (was temporary)
Tenure Area: Teaching Assistant
Position: Teaching Assistant
Effective Date: September 1, 2026
Tentative Tenure Date: September 1, 2030
Certification Status: Teaching Assistant, Initial TA Certificate

5. Name: Jamie French (was temporary)
Tenure Area: Teaching Assistant
Position: Teaching Assistant
Effective Date: September 1, 2026
Tentative Tenure Date: September 1, 2030
Certification Status: Teaching Assistant, Initial TA Certificate

6. Name: Tammy Work
Tenure Area: Teaching Assistant
Position: Teaching Assistant
Effective Date: September 1, 2026
Tentative Tenure Date: September 1, 2030
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ENC. 25 (Continued)

Certification Status: Teaching Assistant, Level III
Annualized Salary: $31,250

(The Expiration dates for the above appointments are tentative and conditional only. Except to the extent required by the applicable provisions of Section
3012 of the Education Law, in order to be granted tenure the teacher must receive composite or overall annual professional performance review ratings
pursuant to Section 3012-c and/or 3012d of the Education Law of either effective or highly effective in at least two (2) of the three (3) preceding years, and
if the teacher receives an ineffective composite or overall rating in the final year of the probationary period the teacher shall not be eligible for tenure at that

time).

ENC. 26

Recommend that the Board approve the following person(s) to a Temporary appointment as follows for the
2026 - 2027 school year:

.

Name: Trista Cross

Position: School Social Worker

Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Uncertified

Annualized Salary: $64,000

Name: Delany Garrant

Position: School Social Worker

Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Uncertified

Annualized Salary: $61,000

Name: Olivia McLennan

Position: Teaching Assistant

Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Uncertified

Annualized Salary: $31,250

Name: Madisyn Robinson

Position: Teaching Assistant

Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Uncertified

Annualized Salary: $31,250

Name: Sydney Glebus
Position: Teaching Assistant
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ENC. 26 (Continued)

Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Uncertified
Annualized Salary: $31,250

6. Name: Patricia Bordonaro
Position: Teaching Assistant
Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Uncertified
Annualized Salary: $31,250

7. Name: Mark Kelley (pending fingerprint clearance)
Position: Teaching Assistant
Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Uncertified
Annualized Salary: $31,250

8. Name: Bridget Riley |
Position: Teaching Assistant
Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Uncertified
Annualized Salary: $31,250

9. Name: Kelsey Holzer
Position: Teaching Assistant
Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Uncertified
Annualized Salary: $31,250

ENC. 27

Recommend that the Board approve the following Temporary Grant appointments from July 1, 2026 —
December 30, 2026:

Matthew Lescatre, Work-Study Student, not-to-exceed 160 hours at $16.00/hr
Liam Perry, Work-Study Student, not-to-exceed 120 hours at $16.00/hr

Lucas Quinones, Work-Study Student, not-to-exceed 120 hours at $16.00/hr
Nicholas Gilmore, Work-Study Student, not-to-exceed 120 hours at $16.00/hr
Chase Shuknecht, Work-Study Student, not-to-exceed 180 hours at $16.00/hr

VoA
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ENC. 27 (Continued)

6. David Miner, Work-Study Student, not-to-exceed 160 hours at $16.00/hr
7. Kaelin Suloff, Work-Study Student, not-to-exceed 100 hours at $16.00/hr (pending fp clearance)
8. Tessa Coleman, Work-Study Student, not-to-exceed 80 hours at $16.00/hr (pending fp clearance)

ENC. 28

Recommend that the Board renew the following Temporary Appointments effective September 1, 2026 — June

30, 2027:

Name

Katie LaBonte
Penny Darrah
Alexis Dirolf
Madeline Kaplan
Bridget Snow
Tiffany Snow
Alma Medina
Nolan Costello
Leopoldo Carvajal
Charles Johnson
Maria Hurteau
Erin Spoor
Thomas Willette
Jacob Cummings
Dalton Castine
Alyssa Morin
Melissa Gough
Payton Gough
Suezanne Chrisman
Patricia Sharlow
Heather Stickle
Bethany Katzfey
Krista Williams
Bethany Webb
Shaylee Garrow
Charles Looby
Cortney Wood
Amanda Favreau
Michael Mills
Heather Stranahan
Alexis Beyer

Position

Adult Literacy Coordinator
Adult Literacy Teacher
Adult Literacy Teacher
Adult Literacy Teacher
Adult Literacy Teacher
Adult Literacy Teacher
Cosmetology Teacher
Construction Trades Teacher
ESL Teacher

LPN Teacher

LPN Teacher

LPN Teacher

Security and Law Enforcement Teacher
Special Education Teacher
Special Education Teacher
Special Education Teacher
Special Education Teacher
Special Education Teacher
Special Education Teacher
Special Education Teacher
Special Education Teacher
Special Education Teacher
Special Education Teacher
Special Education Teacher
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant

21



Page 22
Board Agenda
August 19, 2026

Lynasia Rabideau
Tamara Bryant
Allison Plumadore

ENC. 28 (Continued)

Teaching Assistant
Teaching Assistant
Teaching Assistant

Nicholas Page Teaching Assistant
Sean Conklin Teaching Assistant
Hanna Killeen Teaching Assistant
Aubrey Sherman Teaching Assistant
Talandra Hurlburt Teaching Assistant
Keith Otto Teaching Assistant
Andrea Paige Welding Teacher

Leslie Plante
Quinn Braun

ENC. 29

Recommend that the Board approve the following Temp-On-Call and Substitute positions for the 2026 — 2027

School Year:
Name Position
Kellylynn Watson Bus Driver
Colbie Griffin Bus Driver
Michael Defayette Bus Driver
Angela Jennette Clerk- Retiree
Lollita Pierce Cook
Randolph Patnode Custodial Worker- Retiree
Lollita Pierce Food Service Helper
Nicole Lang Food Service Helper
Dawn Abar Registered Nurse
Brenda Speshock Registered Nurse
Diane Leavine Senior Stenographer
Anne Taylor Teacher Aide/ Student Aide
Molly Martineau Teacher Aide/ Student Aide
Diane Katzfey Teacher Aide/ Student Aide
Annemarie Geiger Teacher Aide/ Student Aide
Jodi Brunner Teacher Aide/ Student Aide
Celia Briggs Teacher Aide/ Student Aide

Teacher Aide/ Student Aide
Teacher Aide/ Student Aide

Anne Taylor Teaching Assistant
AnneMarie Geiger Teaching Assistant
Leslie Plante Teaching Assistant
Brenda Speshock Teaching Assistant
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ENC. 29 (Continued)

Madelyn Tursky Teaching Assistant (pending fingerprint clearance)
Casandra Kellaway Teaching Assistant
Lisa Whalen Teaching Assistant
Christopher Mazzotte Teaching Assistant
Erica Klein Teaching Assistant
Michael Magee Teaching Assistant
Robert Thierry Teaching Assistant
Kathryn Tallman Teaching Assistant
Angela Sivils Teaching Assistant
Elizabeth Parent Teaching Assistant

Paula Butler
Michael Bova

Teaching Assistant
Teaching Assistant

Sheilah Boyea Teaching Assistant
Madison Mihal Teaching Assistant
Christopher Mazzotte Teacher
Brenda Speshock Teacher
Robert Thierry Teacher
Kathryn Tallman Teacher
Angela Sivils Teacher
Elizabeth Parent Teacher
Michael Magee Teacher
David Gardiner Teacher
Lori Ducharme Teacher
Paula Butler Teacher
Michael Bova Teacher
Sheilah Boyea Teacher
Madison Mihal Teacher

ENC. 30

Recommend that the Board appoint the following person(s) to an hourly provisional Civil Service appointment
for the 2026 — 2027 school year as follows:

School Security Guard. $35/hr
Charles Potthast Jr. (pending fingerprint clearance)

(EFFECTIVE PERMANENT DATE TO BE DETERMINED UPON SUCCESSFUL COMPLETION OF CIVIL SERVICE EXAM)
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ENC. 31

Recommend that the Board appoint the following person(s) to an hourly Civil Service Appointment for the
2026 — 2027 school year:

Claims Auditor. $25/hr
Amber Parrotte

ENC. 32

Recommend that the Board appoint the following person(s) to an hourly appointment for the 2026 — 2027
school year:

Instructional Training Specialist. $45/hr
Joan McGowan

ENC. 33

Recommend that the Board approve the following Part-Time Allied Health Teacher for the 2026 — 2027 school
year:

Name Position Annualized Salary
Danielle Kemn Allied Health Teacher 20% $53,500(pending fingerprint clearance)

ENC. 34

Recommend that the Board approve the following Adult Education Course Instructors for the 2026 — 2027
school year:

Health Careers. $43/hr
Danielle Kern (pending fingerprint clearance)

ENC. 35

Recommend that the Board approve the following Facilitators for the 2026 — 2027 school year:

Facilitators. $30/hr
Olivia Bousquet
Jim Miner

Sadie Kaltenbach
Katrina Guynup
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ENC. 36

Recommend that the Board approve the following Additional Work for the 2026 — 2027 School Year:

Classroom Moves. hourly rate of pay per contract

Amanda Favereau
Arianna Hicks
Audrey Crucetti
Bethany Katzfey
Bethany Webb
Brandy Rivers
Brianna Burnham
Bridget Trombley
Chelsea Benway
Dawn Bordeau
Emily Laporte
Eric Cassavaugh
Hannah Rondeau
Heather Stickle
Heidi Wells
James Lavoie
Jami Ganter

Joan Hubbard
Julie Adams
Kaili Bourdeau
Kayla Laughlin
Krista Williams
Lia Hemingway
Maryssa Romeo
Maxwell Neimeier
Nichole Strong
Patricia Fortin
Patricia Sharlow
Randy Ducatte
Rolla Parker
Steven LaFlure

Suezanne Chrisman

Tamera Bryant

Tammy Ann Smith

Taylor Galarneau
Whitney Gagnier

Yazmine Lawrence

Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
Not-to-exceed 12 hours
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ENC. 36 (Continued)

Continuation of Normal Work-Year Duties. hourly rate of pay

Chelsea Sheridan
Christie Lee

Jessie Palian
Katelyn Atkinson
Krystal Jaquish
Lindsey Gilmore
Meghan Drollette
Melissa Litts
Nichole Strong
Shannie Hicks-Wilson
Sylvia Mattice
Tiffany Recor

Noel Newton
Nicole Goddeau
Bethany Katzfey
Andrea French
Brianna Burnham
Suezanne Chrisman
Sophie Rennie
Kevin Donoghue

Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 150 hours
Not-to-exceed 130 hours
Not-to-exceed 10 hours
Not to Exceed 2 Hours
Not to Exceed 2 Hours
Not to Exceed 2 Hours
Not-to-exceed 6 hours
Not-to-exceed 40 hours

Curriculum Development. hourly rate of pay per contract

Sophie Rennie
Sylvia Mattice

Not-to-exceed 4 hours
Not-to-exceed 4 hours

Proeram Development. hourly rate of pay per contract

Carrie Endemann
Maxwell Neimeier
Mariellen Boyd

Not-to-exceed 20 hours
Not-to-exceed 20 hours
Not-to-exceed 20 hours

Stipend Positions, Compensation per collective bargaining agreement

Katie Gadway

Claire Cantwell Jones
Joanne Mazzotte
Catherine Premore
Elizabeth Laundrie
Heather Stickle
Krystal Jaquish
Melissa Gough

NTHS Co-Advisor

NTHS Co-Advisor

NTHS Advisor

Co- Yearbook Advisor- Plattsburgh
Co- Yearbook Advisor- Plattsburgh
PBIS Coordinator- Plattsburgh
Yearbook Advisor- Mineville

PBIS Advisor- Mineville
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ENC. 36 (Continued)

Trainings. hourly rate of payv per contract
Kelsey Holzer (New Teacher Training)

Not-to-exceed 14 hours

Tammy Work (New Teacher Training)

Madisyn Robinson (ESY Training Day)

Leeann Shaffer (ESY Training Day)
Kaitlyn Bruce (ESY Training Day)
Jennie Fox (ESY Training Day)
Jaiden Varmette (ESY Training Day)
Madisyn Robinson (TCIS Training)
Olivia McLennan (TCIS Training)
Makenna Willette (TCIS Training)
Trista Cross (TCIS Training)
Sydney Glebus (TCIS Training)
Anastacia Shuknecht (TCIS Training)
Ashley Rascoe (TCIS Training)
Bridget Riley (TCIS Training)
Delaney Garrant (TCIS Training)
Jazmen Ingebrigtsen (TCIS Training)
Jenna Kilcoyne (TCIS Training)
Mark Kelley (TCIS Training)
Patricia Bordonaro (TCIS Training)
Steven Flora (TCIS Training)

Sylvia Mattice (TCIS Training)
Trista Cross (TCIS Training)
Bridget Riley (Ignite Training)
Emily Rascoe (Ignite Training)
Lauren Jaquish (Ignite Training)
Madisyn Robinson (Ignite Training)
Mark Kelley (Ignite Training)
Morgan Koyste (Ignite Training)
Olivia McLennan (Ignite Training)
Patricia Bordonaro (Ignite Training)
Sydney Glebus (Ignite Training)
Yazmine Lawrence (Ignite Training)
Allison Bola (Ace Training)
Bethany Katzfey (Ace Training)
Dawn Bordeau (Ace Training)
Fontilla Richardson (Ace Training)
Julie Adams(Ace Training)

Meghan Stuart(Ace Training)

Shay Maggy (Ace Training)

Allison Plumadore (Ace Training)
Carrie Endemann (Ace Training)
Desiree Cassavaugh (Ace Training)

Not-to-exceed 14 hours
Not-to-exceed 6 hours

Not-to-exceed 6 hours

Not-to-exceed 6 hours

Not-to-exceed 6 hours

Not-to-exceed 6 hours

Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 28 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 7 hours

Not-to-exceed 14 hours
Not-to-exceed 7 hours

Not-to-exceed 7 hours

Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 7 hours

Not-to-exceed 3.5 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
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ENC. 36 (Continued)

Madisyn Robinson (Ace Training) Not-to-exceed 3.5 hours
Marie Williams (Ace Training) Not-to-exceed 14 hours
Rocio Gomez (Ace Training) Not-to-exceed 14 hours
Pamela Carroll (ACE Training) Not-to-exceed 14 hours

ENC. 37

Recommend that the Board approve the following 2026 — 2027 Special Education Summer School (ESY)
Staffing:

Registered Behavior Technician. hourly rate of pay per contract
Yazmine Lawrence

Teacher. hourly rate of pay per contract
Jacob Cummings
Krista Williams

Teaching Assistant, hourly rate of pay per contract
Stephanie Beery

Alexis Beyer

Krista Williams

Cook. $21/hr
Lollita Pierce

Teacher Aide/ Student Aide, $18/hr
Hanna Bechard

Teaching Assistant. $30/hr
Amanda Charrette
Lisa Whalen

ENC. 38

Upon the recommendation of the District Superintendent, BE IT RESOLVED, that the Board approve the
following resolution(s):

1. Ratify the employment agreement between the Clinton-Essex-Warren-Washington Board of
Cooperative Educational Services and Jennifer Brown, Business Manager (Schools), effective August 3,
2026 — June 30, 2027
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ENC. 39

Recommend that the Board approve the following resolution:

1. Recommend the Board approve the amendment to the employment agreement by and between Clinton-
Essex-Warren-Washington Board of Cooperative Educational Services and Isaac Dirolf, Food Service
Director, effective July 1, 2025 through June 30, 2030.

ENC. 40

Recommend that the Board approve the following resolution:

WHEREAS, CVES BOCES (the “BOCES”) wishes to enter into an employment agreement with
Charles Potthast Jr. for the provision of school security services as a School Security Guard; and

WHEREAS, the Board has reviewed a proposed employment agreement with Charles Potthast Jr.
for the provision of school security services as a School Security Guard, and has held a public hearing
for the purpose of soliciting input from various stakeholders regarding this agreement, as required by
law; and

WHEREAS, the Board desires to authorize the School Security Guard to possess and carry a
firearm while working on school property pursuant to New York Penal Law Section 265.01-a; and

WHEREAS, Charles Potthast Jr.’s work activities and duties as School Security Guard necessitate
the possession and/or carrying of a firearm on BOCES property;

NOW, THEREFORE, be it resolved as follows:

1. The Board hereby approves the proposed School Security Guard employment agreement with
Charles Potthast Jr. and authorizes the District Superintendent to take all necessary actions and to
execute any necessary documents on behalf of the Board to effectuate the purpose of this
Resolution.

2. The Board hereby authorizes Charles Potthast Jr. to possess and carry a firearm on BOCES
property while working in their capacity as a School Security Guard pursuant to Section 265.01-

a of the New York State Penal Law.

3. This authorization shall be in effect for the duration of Charles Potthast Jr.’s employment by the
BOCES as a School Security Guard; however, the Board reserves the right to revoke this
authorization at any time without cause.

4. This resolution shall take effect immediately.
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ENC. 41

Recommend that the Board approve the following request(s) for approval of attendance to conference /
workshop for the following Board member(s):

1. Leisa Boise, Patricia Gero, Donna LaRocque, Ed Marin, Emily Phillips, Emily Reynolds Bergh, Lori
Saunders, Michael St. Pierre, & Donna Wotton
2026 RSA Winter Conference
Saratoga, NY
December 3-4, 2026 (Overnight Accommodations Needed)

2. Leisa Boise
2026 RSA Fall Board of Directors Meeting
Geneva, NY
November 6-7, 2026 (Overnight Accommodations Needed)

ENC. 42

Recommend that the Board waive the first reading and adopt the following Revised Policies:

#8160 CVES District-Wide School Safety Plan

#8160.1 Special Ed/CV-TEC Building Level Emergency Response Plan
#8160.3 Yandon-Dillon Building Level Emergency Response Plan
#8160.4 Satellite Campus Building Level Emergency Response Plan

ENC. 43

WHEREAS, the New York State School Boards Association (NYSSBA) has called for the election of an
Area 6 Director to serve on the NYSSBA Board of Directors; and

WHEREAS, the CEWW Board of Cooperative Bducational Services has reviewed the qualifications of
the candidates seeking election to the position of Area 6 Director;

NOW, THEREFORE, BE IT RESOLVED that the Board of Cooperative Educational Services hereby
casts its vote for one of the following candidates: Gary Lambert or Tori Thurston.
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ENC. 44

Recommend that the Board certify the following programs for Career & Technical Education, which will lead
to a technical endorsement on a student’s regents diploma and will permit the awarding of academic credit for
each of these programs, contingent upon State Education Department approval:

1. Heating, Air Conditioning, Ventilation, and Refrigeration Maintenance Technology/Technician

ENC. 45

Board Reports (attached)
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DATE:

KIND OF MEETING:

PLACE:

Board Members Present:

Leisa Boise

Bob Bourgeois

Kathy Comins-Hunter
Patricia Gero

Richard Harriman, Sr.
Donna LaRocque

Ed Marin

Bruce Murdock
Emily Phillips

Emily Reynolds Bergh
Lori Saunders
Michael St. Pierre
Eddie Webbinaro
Jason Welch

Donna Wotton

MEETING
TO ORDER

OATH OF OFFICE

2026 — 2027 BOARD
PRESIDENT

CHAMPLAIN VALLEY EDUCATIONAL SERVICES
Board of Cooperative Educational Services
Sole Supervisory District of Clinton, Essex,
Warren and Washington Counties

July 8, 2026

Regular Board Meeting

Yandon- Dillon Educational Center, Mineville, NY
Board Members Absent: Others Present:
Kathy Comins-Hunter Dr. Eric Bell

Amy Campbell

Executive Officer: Michele Friedman
Dr. Mark Davey Logan Yeager

Deputv Board Clerk:
Julie Jolicoeur

District Superintendent Dr. Mark Davey called the meeting to order at 6:02 pm. Dr.
Davey introduced new CVES Board Member, Mr. Jason Welch, representing Boquet
Valley CSD. Mr. Welch shared that he is looking forward to being a part of the CVES
dedicated Board.

Dr. Davey then shared his appreciation for our 2025 — 2026 Student Board Members,
Mr. Logan Yeager (Present) and Mr. Dalton Garvey (Absent), and Mr. Michael St.
Pierre, our 2025 — 2026 CVES Board President. Dr. Davey presented a Certificate of
Appreciation to Logan and shared a celebratory cake.

Re-elected and newly elected Board members Ms. Leisa Boise, Mr. Ed Marin, Mr.
Bruce Murdock, Mr. Emily Reynolds Bergh, and Mr. Jason Welch took their Oaths of
Office in front of the Board.

Mrs. Kathy Comins-Hunter, who was not present, will take her Oath of Office and file
it with the District Clerk.

Mr. Murdock moved, seconded by Ms. Wotton, to nominate Mr. Michael St. Pierre as
President of the CVES Board for 2026 — 2027. There being no other nominations, Mr.
Murdock. moved, seconded by Ms. Wotton, to close the nominations. All Board
Members present voted yes — motion carried. Mr. St. Pierre was elected CVES BOCES
Board President for 2026 — 2027 and will sign and file his Oath of Office.
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Board Minutes
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2026 — 2027 BOARD
VICE PRESIDENT

2026 — 2027 BOARD
DEPUTY VICE
PRESIDENT

EXECUTIVE
SESSION

CONSENT AGENDA
RE-
ORGANIZATIONAL

APPOINTMENT OF
BOARD CLERK

Mrs. LaRocque moved, seconded by Mr. Marin, to nominate Mrs. Leisa Boise as
Vice President of the CVES Board for 2026 — 2027. There being no other
nominations, Mr. LaRocque moved, seconded by Mr. Marin, to close the
nominations. All Board Members present voted yes — motion carried. Mrs. Boise was
elected Board Vice President for 2026 — 2027 and will sign and file the Oath of
Office.

Mr. Marin moved, seconded by Mrs. LaRocque, to nominate Mr. Bruce Murdock as
Deputy Vice President of the CVES Board for 2026 — 2027. There being no other
nominations, Mr. Marin moved, seconded by Mrs. LaRocque, to close the nominations.
All Board Members present voted yes — motion carried. Mr. Murdock was elected
Board Deputy Vice President for 2026 — 2027 and will sign and file his Oath of Office.

Mrs. LaRocque moved, seconded by Mrs. Boise, that the Board go into Executive
Session at 6:21 pm for the following reasons: #5 - A matter of collective negotiations
pursuant to article 14 of Civil Service Law (the Taylor Law); #6 - A matter of the
medical, financial, credit, or employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particular person or
corporation; and #8 - A matter of the proposed acquisition, sale or lease of real
property or the proposed acquisition of securities, or sale or exchange of securities
held by the School District if such discussion publicity would substantially affect the

value thereof.

The Executive Session began with the Board being provided confidential updates on
the CVES capital expansion projects, including the new CV-TEC Center in
Plattsburgh and the Essex County Center project. Second, Dr. Davey then reviewed
several confidential personnel and labor relations matters, including staffing updates.
Third, Dr. Davey reviewed the recommendation to appoint a third Principal for the
Rise Center for Success at the Plattsburgh Campus, and fourth, several new position
proposals to support the continued growth of CVES programs and services. Lastly,
Dr. Davey and Dr. Eric Bell also reviewed anticipated capital project change orders
associated with the completion of the new CV-TEC Center and discussed other
matters requiring Board consideration. The Executive Session concluded following

these discussions.

Mr. Murdock moved, seconded by Mrs. Boise, that the Board come out of Executive
Session at 6:57 pm. All Board Members present voted yes - motion carried.

Mrs. Boise moved, seconded by Mrs. LaRocque, to approve the following consent
agenda Re-Organizational items presented. All Board Members present voted yes -
motion carried.

Appoint Katelyn Smart to the position of Board Clerk, effective July 8, 2026
through the July 2027 Reorganization Meeting, per terms and conditions of Salary &
Benefit Agreement. The Board Clerk will sign and file the Oath of Office.
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Appoint Julie Jolicoeur to the position of Deputy Board Clerk, as needed, effective July
8, 2026, through the July 2027 Reorganization Meeting, with additional compensation
of $49.61/hr for hours worked beyond the contractual workday. The Deputy Board
Clerk will sign the Oath of Office and file with the Board Clerk.

Appoint Christine Myers to the position of Treasurer of the Board, effective July 8,
2026, through the July 2027 Reorganization Meeting, per terms and conditions of
Employment Agreement. The Treasurer will sign the Oath of Office and file with the

Board Clerk.

Appoint Derek Leavine to the position of Deputy Treasurer of the Board, as needed,
effective July 8, 2026, through the July 2027 Reorganization Meeting, with no
additional compensation. The Deputy Treasurer will sign the Oath of Office and file
with the Board Clerk.

Appoint Deborah Sears and Nancy Vesco to the position of Claims Auditor, effective
July 8, 2026, through the July 2027 Reorganization Meeting, with compensation of
$31.00/hour. The Deputy Claims Auditor will sign the Oath of Office and file with the

Board Clerk.

Appoint Jessie Moulton to the position of Payroll Auditor, effective July 8, 2026,
through the July 2027 Reorganization Meeting, with an additional compensation of
$50.00/hour for hours worked beyond the contractual workday. The Payroll Auditor
will sign the Oath of Office and file with the Board Clerk.

Appoint Stephanie Trombly to the position of Purchasing Agent, effective July 8, 2026
through the July 2027 Reorganization Meeting, with no additional compensation. The
Purchasing Agent will sign the Oath of Office and file with the Board Clerk.

Appoint Karin Mulligan to the position of Alternate Purchasing Agent, as needed,
effective July 8, 2026, to the July 2027 reorganization meeting, with no additional
compensation, The Alternative Purchasing Agent shall have all powers and duties of
the Purchasing Agent in event the Purchasing Agent is unavailable, as determined by
the District Superintendent or his designee. The Alternate Purchasing Agent will sign
the Qath of Office and file with the Board Clerk.

Appoint Derek Leavine to the position of Ceniral Treasurer-Extraclassroom Activity
Fund, effective July 8, 2026, through the July 2027 Reorganization Meeting, with no
additional compensation.

Appoint Colby LeClair as the Extraclassroom Faculty Auditor, effective July 8, 2026
through the July 2027 Reorganization Meeting, with no additional compensation.
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Appoint Katelyn Smart to the position of Records Access Officer, effective
July 8, 2026, through the July 2027 Reorganization Meeting, with no additional

compensation.

Appoint Dr. Mark Davey to the position of Records Access Appeals Officer, effective
July 8, 2026, through the July 2027 Reorganization Meeting, with no additional
compensation.

Appoint Christine Myers to the position of Records Management Officer, effective July
8, 2026, through the July 2027 Reorganization Meeting, with no additional
compensation.

Appoint Thomas Smith as the Asbestos Designee, effective July 8, 2026 through the
July 2027 Reorganization Meeting, with no additional compensation.

Appoint Matthew Walentuk and Susanne Ford as CVES Civil Rights Title IX
Compliance Officers, effective July 8, 2026, through the July 2027 Reorganization
Meeting, with no additional compensation.

Appoint Matthew Walentuk and .Susanne Ford as CVES Civil Rights Title IX
Coordinators and appoint Amy Campbell as the CVES Decisionmaker under the Title
IX Policy.

Appoint Dr. Matthew Slattery as CVES Section 504 Compliance Officer effective July
8, 2026, through the July 2027 Reorganization Meeting, with no additional
compensation.

Appoint Dr. Matthew Slattery as Medicaid Compliance Officer effective July 8, 2026
through the July 2027 Reorganization Meeting, with no additional compensation.

Appoint Matthew Palkovic as Data Protection Officer, effective July 8, 2026, through
the July 2027 Reorganization meeting, with no additional compensation.

Appoint Dr. Matthew Slattery as McKinney-Vento Liaison effective July 8, 2026,
through the July 2027 Reorganization Meeting, with no additional compensation.

1. Designate TD Bank, New York Cooperative Liquid Assets Security System
(NYCLASS) Arrow Bank, and Bell Bank as the official depositories for CVES
operating accounts for the 2026 — 2027 school year.
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2. Designate the following banks as official depositories for temporary investments,
as authorized by Board Policy, for the 2026 - 2027 school year: TD Bank, New
York Cooperative Liquid Assets Security System (NYCLASS), Community
Bank, Arrow Bank, National Bank and Trust (NBT), KeyBank, Champlain
National Bank and Adirondack Bank.

Designate the following as official insurance providers for the 2026 - 2027 school year:

1. New York Schools Insurance Reciprocal
2. Travelers Insurance Group
3. Pupil Benefits

Designate the following as official law firms to provide legal services for the 2026 -
2027 school year:

Stafford, Owens, Murnane, Kelleher, Miller, Meyer & Zedick, PLLC
Honeywell Law Firm, PLLC

Ferrara Fiorenza, PC
Bartlett, Pontiff, Stewart & Rhodes, PC

B =

Authorize the Deputy Superintendent, District Treasurer, and the Deputy Treasurer to
sign checks.

Authorize the Deputy Superintendent as Certifier of Payroll at no additional
compensation and appoint the Assistant Superintendent for Educational Services as
Certifier of Payroll, as needed, effective July 8, 2026 through the July 2027
Reorganization Meeting, with no additional compensation.

1. Appoint Isaac Dirolf as the Reviewing and Verification Official for Free and
Reduce Lunch Eligibility, effective July 8, 2026, through the July 2027
Reorganizational Meeting, with no additional compensation.

2. Appoint Dr. Eric Bell as the Hearing Official for Free and Reduced Lunch
appeals, effective July 8, 2026, through the July 2027 Reorganizational Meeting,
with no additional compensation.

Authorize the District Superintendent to approve attendance at conferences,
conventions, and workshops, including associated expenses based on CVES policy
#6830.

Authorize the District Superintendent to apply for grants and aid.
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Extraclassroom Activity Fund

It is recommended that the following people be appointed to monitor the
Extraclassroom Activity Fund, effective July 8, 2026 through July 2027 Reorganization
Meeting, with no additional compensation:

Chief Faculty Advisors — Adam Facteau and Mark Brown for the CVES Learning Hub,
Kevin Shaw for the Mineville Campus, and Michele Friedman back up for all
campuses.

(This is the fund which accounts for the monies raised by students through their
projects. There is a need to have staff involved with the management of this fund.)

Authorize the following individuals to collect money at all CVES locations for the 2026
— 2027 school year:

CV-TEC — All Campuses
Kristen Ryan — Adult Education Tuitions and other CV-TEC programs — CVES

Learning Hub

Janet Miller — Adult Education Tuitions and other CV-TEC programs — CVES
Learning Hub

Nicole Osika — Adult Education Tuitions and other CV-TEC programs — CVES
Learning Hub

Chirag Patel — Adult Education Tuitions and other CV-TEC programs — CVES
Learning Hub

Kevin Shaw — Adult Education Tuitions and other CV-TEC programs — Mineville
Campus

Erin Meyer — Animal Science/Veterinary Assistant Program Activities — CVES
Learning Hub

Madison Peryea — Animal Science/Large Animal Production Program Activities —
CVES Learning Hub

Kimberly Lincoln — Cosmetology Program Activities — CVES Learning Hub
Kylee Gonyea — Cosmetology Program Activities — CVES Learning Hub

Alma Medina — Cosmetology Program Activities — Mineville Campus

Bevan Gertsch-Cochran — Culinary Arts Management Program Activities — CVES
Learning Hub

Alaina Weare — Culinary Arts Management Program Activities — CVES Learning
Hub

Kaden Douglas-LaDuke — PreCTE Food Service Program Activities — CVES
Learning Hub

Nicole Gillespie — PreCTE Food Service Program Activities — CVES Learning Hub
Eric Jock — Environmental Conservation/Forestry Program Activities — CVES
Learning Hub

Wyatt Warren — Environmental Conservation/Forestry Program Activities — CVES
Learning Hub

Kelly Gowett — Health Careers Program Activities — CVES Learning Hub
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Rise Center for Success — Plattsburgh and Mineville Campus

Angie Bone — Program activities — Plattsburgh Campus

Tia Hosler — Program Activities — Plattsburgh Campus

Tonya Robinson — Work Experience Program Activities — Plattsburgh Campus
Suzette Montville — Work Experience Program Activities — Plattsburgh Campus
Janet McCray — Program Activities — Mineville Campus

School Support Services (S°)

Rebekah Riley — Participant fees and other S* services — CVES Learning Hub
Lynn Wang — Participant fees and other S* services — CVES Learning Hub
Tina Trombley — Participant fees and other S3 services — CVES Learning Hub

Management Services
Deanna Akin — Bank deposits and general collections — CVES Leaming Hub
Vinny Bondinello-Reyes — Bank deposits and general collections — CVES Learning

Hub

Cafeteria

Meagan Whitman — Cafeteria Sales — Mineville Campus

Kaylin Harper — Cafeteria Sales — Mineville Campus

Isaac Dirolf — Cafeteria Sales — Mineville & Plattsburgh Campuses
Barrett Miller — Cafeteria Sales — Plattsburgh Campuses

Dale Bracy — Cafeteria Sales — Plattsburgh Campus

Approve the following Dignity Act Coordinators for the 2026 — 2027 school year:

Adam Facteau — CVES Learning Hub Campus
Mark Brown — CVES Learning Hub Campus
Tina Mitchell — Mineville Campus

Michelle Lawrence — Plattsburgh Campus

Approve the following individual(s) as Workplace Violence Prevention Coordinators
for 2026 — 2027 School Year:

1. Thomas Smith, Health Safety & Risk Management Specialist
2. Joseph Coakley, Director of Labor Relations

Dr. Davey introduced Dr. Eric Bell, who provided a Facilities Expansion Update
through a PowerPoint presentation highlighting the continued progress of the new
CV-TEC Center and the Rise Center for Success campus. Dr. Bell shared updates on
construction, occupancy preparations, technology infrastructure, safety planning, and
the completion of the new outdoor learning spaces, including the fully accessible Rise
playground, walking track, pavilion, and obstacle course. He noted that the
playground reflects CVES' commitment to providing an inclusive environment where
all students have opportunities to leam, play, and grow together. Students attending
the Rise Center and component district students participating in the Extended School
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Year (ESY) program have already begun enjoying the new playground, with its
accessible design providing meaningful opportunities for students with diverse needs
to play and interact together.

Dr. Bell also shared that comprehensive safety planning continues in coordination
with local fire departments, law enforcement, and emergency response agencies to
familiarize first responders with the new campus prior to student occupancy.

Dr. Davey shared that information and photographs of the new Rise playground have
already generated interest from other BOCES across New York State. After seeing
the playground's inclusive design and accessibility features, Dr. Turina Parker,
District Superintendent at WSWHE BOCES, is pursuing grant funding to construct a
similar playground as part of the WSWHE BOCES' new campus currently under
construction, recognizing the positive impact such a space can have on students.

Board members asked several questions throughout the presentation and expressed
their appreciation for the extensive work underway and the outstanding progress
being made across the campus. The Board recognized the exceptional efforts of the
CVES Operations and Maintenance Department, Business Office, Instructional
Technology staff, program leaders, and the many other CVES employees, contractors,
architects, construction managers, and project partners. Their planning, collaboration,
and dedication continue to prepare the campus for a successful opening of the new
school year. The Board also discussed plans for a campus tour prior to the August
Board meeting.

Dr. Davey opened the District Superintendent's Update by congratulating the Class of
2026 graduates from the CV-TEC and Rise Plattsburgh and Mineville campuses in
June. More than 400 CV-TEC students graduated this year, with an additional 40
students to be recognized at the OWS Graduation Ceremony on July 227 at the
CVES Learning Hub. Dr. Davey recognized the hard work, dedication, and
accomplishments of the graduates and thanked their families, our CVES faculty, and
staff for their support in making these accomplishments possible.

Dr. Davey shared that the Extended School Year (ESY) Rise program is off to an
excellent start, serving 127 students at the Plattsburgh campus and 26 students at the
Mineville campus. He commented on the positive energy throughout the program and
the excitement surrounding the new accessible Rise playground. For many students
attending ESY, this is their first opportunity to enjoy a fully accessible playground,
providing new opportunities for recreation, social interaction, and inclusive play.

Dr. Davey also shared highlights from the recent District Superintendent Retreat in
Cooperstown, where District Superintendents met with NYSED leadership to discuss
statewide priorities, including the continued implementation of NY Inspires. He
thanked all CVES employees for another successful school year and recognized the
outstanding end-of-year staff celebration, emceed by Ms. Amy Campbell, Assistant
Superintendent of Educational Services. Dr. Davey highlighted the special slideshow
created by Ms. Vivian Porter, which celebrated the accomplishments of CVES
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students and staff, recognized retirees, and showcased many of the year's
programmatic highlights.

Looking ahead, Dr. Davey shared that CVES administrators and staff will continue to
participate in a number of statewide leadership and professional learning events
throughout the summer including the 37™ Annual Leadership Conference, the 2026
RSA Summer Conference, the BOCES Leadership/Big 5 Conference, the NY Inspires
Transformation Collaborative Design Days, the annual CVES Chief School Officers
(CSO) Retreat, NYSED State Education Department meetings, and the NYSSBA
Summer Leadership Conference in Albany. He noted that these opportunities support
and strengthen our CVES leadership, promote cooperation and collaboration, and
help support our continued success of CVES programs and services, our students and
staff, and strengthen our work with component school districts in the coming year.

Dr. Davey concluded the District Superintendent's Update by reminding Board
members that the next regular CVES Board meeting will be held on Wednesday,
August 19, 2026, at the CVES Learning Hub in Plattsburgh.

Mr. Murdock moved, seconded by Mr. Harriman Sr., to approve the minutes of the
June 10, 2026, meeting as presented. All Board Members present voted yes—motion
carried.

Mr. Harriman Sr. moved, seconded by Mrs. Saunders, to approve the following
Consent Agenda Financial items as presented. All Board Members present voted yes—
motion carried.

Approve the Certification of Warrant for June 1, 2026, to June 18, 2026. (attached)
Approve the Treasurer’s Report for May 31, 2026. (attached)

Approve the Extraclassroom Treasurer’s Report for May 31, 2026. (attached)

Approve the following change funds and custodians of the funds for the 2026 — 2027
school year:

CV-TEC
Kylee Gonyea (Cosmetology I1I- CVES Learning Hub) — $100
Kim Lincoln (Cosmetology II CVES Learning Hub -) — $100
Alma Medina (Cosmetology II-Mineville Campus) — $200
Alaina Weare (Culinary Arts & Hospitality Resort Services- CVES Learning Hub) —
$200
($100 per register)
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Eric Jock (Environmental Conservation & Forestry- CVES Learning Hub) — $50
Chirag Pate] (Student Tuitions and Fees- CVES Learning Hub) — $100

Rise Center for Success
Tia Hosler (Classroom Program Activities-Plattsburgh Campus) — $25
Tonya Robinson (Work Experience-Plattsburgh Campus) — $25

Cafeteria
Kaylin Harper (Mineville Campus) — $10
Dale Bracy (Plattsburgh Campus) — $10

PETTY CASH Approve the following petty cash funds and bursars of the funds for the 2026 — 2027
FUNDS school year (each fund will maintain an amount of $100 each):

CV-TEC
Janet McCray — Mineville Campus
Janet Miller — CVES Learning Hub

Rise Center for Success
Tia Hosler — Plattsburgh Campus
Janey McCray — Mineville Campus

CVES Learning Hub
Lynn Wang

Management Services
Deanna Akin — CVES Learning Hub

AS-7 CONTRACTS Approve the following AS-7 Contract for Services (Cross Contracts):

1. 2026-27 Initial - Franklin-Essex-Hamilton BOCES, $332,447.04
-Special Education — Primary Classroom (Northern Adirondack)
-Shared Business Office (Putnam)

-Substitute Coordination (Beekmantown, Schroon Lake)
-Transportation Planning (Northeastern Clinton)

2. 2026-27 Initial - Washington-Saratoga-Warren-Hamilton-Essex BOCES, $49,141
-Shared Data Protection Officer (Beekmantown, Schroon Lake)
-Model Schools (CVES)
-Special Education-Vision Services (Schroon Lake)
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Approve the following Budgets:

1. Approve the School Food Management: Commissary Kitchen budget (Co-Ser
643) in the amount of $1,870,000 for the 2026 — 2027 school year to
accommodate for anticipated requests for services. (Management Services)

2. Approve the Telephone Interconnect budget (Co-Ser 633) in the amount of
$41,000 for the 2026 — 2027 school year (Northern Adirondack, Chazy). (8%

3. Approve the Community Schools budget (Co-Ser 565) in the amount of $137,000
for the 2026 — 2027 school year. (AuSable Valley, Boquet Valley, Chazy, Crown
Point, Northeastern Clinton, Peru, Plattsburgh). (S°)

4. Approve the Residency Verification budget (Co-Ser 575) in the amount of
$19,000 for the 2026 — 2027 school year. (Northeastern Clinton, Schroon Lake,
Willsboro). (S?)

5. Approve the Early College Access budget (Co-Ser 438) in the amount of
$745,000 for the 2026 — 2027 school year (Moriah, Northeastern Clinton,
Plattsburgh, Schroon Lake, Willsboro). (%)

Approve the following resolution:

Be it resolved that the Clinton-Essex-Warren-Washington BOCES agrees to
participate in cooperative bids for the purchase of various supplies, services, materials
and equipment, as Advertised by and awarded by the Clarkstown Central School
District acting as the Lead Agency, as provided by General Municipal Law Section
119-0 and,

WHEREAS, each BOARD retains the legal authority to contract with the successful
Vendor(s) and shall not be bound by purchase contracts or other agreements made by
the other BOARD(S), therefore

BE IT RESOLVED, that the Clinton Essex Warren Washington BOARD OF
COOPERATIVE EDUCATIONAL SERVICES aka Champlain Valley Educational
Services (CVES) hereby agrees to participate with the attached named school districts
in such cooperative bids for the 2026-27 school year.

Approve the following agreements:

1. Agreement between CEWW BOCES and Leadership for Educational
Achievement Foundation (LEAF) in which BOCES desires to have certain
services and activities described as follows: Leadership Coaching Program for
CEWW BOCES for the dates of July 1, 2026 through June 30, 2027. The amount
of this contract is $53,950. (S°)
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2. Agreement between CEWW BOCES and Leadership for Educational
Achievement Foundation (LEAF) in which BOCES desires to have certain
services and activities described as follows: Leadership Coaching Program for
component school districts for the dates of July 1, 2026 through June 30, 2027.
The amount of this contract is $50,000. (S*)

Approve the following resolution:

1. Be it resolved that Clinton-Essex-Warren-Washington BOCES agrees to
participate in the St. Lawrence-Lewis BOCES Cooperative Purchasing Programs
in accordance with the guidelines set forth in the “Cooperative Purchasing
Agreement” for the 2026 — 2027 school year (see attached).

Approve the following resolution:

1. Be it resolved that the Clinton-Essex-Warren-Washington Board of Cooperative
Educational Services agrees to participate in the OMNIA Partners Public Sector,
Keystone Purchasing Network (KPN), National Cooperative Purchasing Alliance
(NCPA), Sourcewell, 1Government Procurement Alliance (1GPA), TIPS
Purchasing Cooperative, BuyBoard Purchasing Cooperative, and PEPPM
Technology Cooperative Purchasing Program for the 2026 — 2027 school year.

Mr. Murdock moved, seconded by Mrs. Boise, to appoint the following Board
Members to serve on the CVES Budget Committee for the development of the 2027 -
2028 CVES budget for the 2026 — 2027 school year: Mrs. Boise, Mrs. Gero, Mrs.
Saunders, Mr. Webbinaro, and Ms. Wotton.

All Board Members present voted yes—motion carried.

Mr. Murdock moved, seconded by Mr. Marin, to appoint the following Board Members
to serve on the CVES Audit for the 2026 — 2027 school year for the 2026 — 2027 school
year audit: Mr. Harriman Sr., Mrs. LaRocque, and Mrs. Phillips

All Board Members present voted yes—motion carried.

Mr. Harriman Sr. moved, seconded by Mrs. Boise, to approve the following Consent
Agenda Personnel items as presented.

All Board Members voted yes—motion carried.
Accept the following letter(s) of resignation for the purpose of retirement:

1. Julie Boulrice, Teacher Aide/ Student Aide, effective July 1, 2026

Accept the following letter(s) of resignation:
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Peter Blackburn, Teaching Assistant, effective June 28, 2026

Karen Davis, Account Clerk/ Typist, eftective July 1, 2026

Alison Hurlock, Teacher Aide/ Student Aide, effective July 10, 2026

Kathleen Mannix, Teaching Assistant, effective August 31, 2026

Meghan Stuart, Teaching Assistant, effective September 1, 2026, for the purpose

of accepting a Teacher position

6. Stephanie Beery, Teacher Aide/ Student Aide, effective September 1, 2026, for
the purpose of accepting a Teaching Assistant position

7. Madany Diallo, Computer Specialist, effective July 17, 2026

e

Grant a Permanent Appointment (Civil Service) to the following person(s):

1. Vivian Porter, Publications Specialist, effective June 12, 2026
2. Robert Barcomb, Network and Systems Technician, effective August 6, 2026

Approve the following Temporary Grant appointments from June 8, 2026 - June 30,
2026

1. Ayden Boulerice, Work-Study Student, not to exceed 40 hours at $16/hour
(pending fingerprint clearance)

Appoint the following person(s) to a 52—week Civil Service Probationary
appointment as follows:

1. Name: Shane Dubay
Position: Cleaner/Messenger
Effective Date: July 1, 2026
Tentative Permanent Date: July 1, 2027
Annualized Salary: $36,614

2. Name: Melissa Burdo (pending fingerprint clearance)
Position: Payroll/Purchasing Clerk
Effective Date: July 13, 2026
Tentative Permanent Date: July 13,2027
Annualized Salary: $43,500

3. Name: Noel Newton (pending fingerprint clearance)
Position: Cook
Effective Date: August 3, 2026
Tentative Permanent Date: August 3, 2027
Annualized Salary: $25,250
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Name: Makenna Willette

Position: Teacher Aide/ Student Aide
Effective Date: September 1, 2026

Tentative Permanent Date: September 1, 2027
Annualized Salary: $23,250

. Name: Anastacia Shuknecht

Position: Teacher Aide/ Student Aide
Effective Date: September 1, 2026

Tentative Permanent Date: September 1, 2027
Annualized Salary: $23,250

Name: Destiny Coss

Position: Teacher Aide/ Student Aide
Effective Date: September 1, 2026

Tentative Permanent Date: September 1, 2027
Annualized Salary: $23,250

Appoint the following person(s) to a Four—Year Probationary appointment as follows:

1.

3.

Name: Meghan Stuart
Tenure Area: Special Education Teacher

Position: Special Education Teacher

Effective Date: September 1, 2026

Tentative Tenure Date: September 1, 2030

Certification Status: Students with Disabilities 7-12, Professional; Students with
Disabilities 1-6, Professional; Students with Disabilities B-2 Professional;
Childhood Education 1-6, Professional; Early Childhood Education B-2
Professional

Annualized Salary: $55,500

. Name: Kristen Marino

Tenure Area: Special Education Teacher

Position: Special Education Teacher

Effective Date: September 1, 2026

Tentative Tenure Date: September 1, 2030

Certification Status: Students with Disabilities, Grades 7-12, Generalist Internship
Certificate, Teaching Assistant Level III

Annualized Salary: $55,500

Name: Rocio Gomez
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Tenure Area: Special Education Teacher

Position: Special Education Teacher

Effective Date: September 1, 2026

Tentative Tenure Date: September 1, 2030

Certification Status: Students with Disabilities (Birth- Grade 2) Initial Certificate,
Early Childhood Education (Birth- Grade 2) Initial Certificate, Childhood
Education (Grades 1-6) Initial Certificate, Students with Disabilities (Grades 1-6)
Initial Certificate

Annualized Salary: $57,500

. Name: Marie Williams

Tenure Area: Special Education Teacher

Position: Special Education Teacher

Effective Date: September 1, 2026

Tentative Tenure Date: September 1, 2030

Certification Status: Students with Disabilities (All Grades) Professional
Certificate, Students with Disabilities (Pk-K) Extension Professional Ext/Anno,
Student With Disabilities (Grades 1-6)

Professional Certificate, Childhood Education (Grades 1-6) Professional
Certificate

Annualized Salary: $55,500

. Name: Sophie Rennie

Tenure Area: Speech Language Pathologist

Position: Speech Language Pathologist

Effective Date: September 1, 2026

Tentative Tenure Date: September 1, 2030

Certification Status: Speech and Language Disabilities, Initial certificate

Annualized Salary: $63,000

. Name: Fontilla Richardson

Tenure Area: Teaching Assistant

Position: Teaching Assistant

Effective Date: September 1, 2026

Tentative Tenure Date: July 1, 2030

Certification Status: Teaching Assistant, Level 11
Annualized Salary: $37,000

. Name: Stephanie Beery

Tenure Area: Teaching Assistant
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HOURLY CIVIL
SERVICE
APPOINTMENT

Position: Teaching Assistant

Effective Date: September 1, 2026

Tentative Tenure Date: September 1, 2030
Certification Status: Teaching Assistant, Level I
Annualized Salary: $31,250

8. Name: Leann Shaffer (was temporary)
Tenure Area: Teaching Assistant
Position: Teaching Assistant
Effective Date: May 19, 2026
Tentative Tenure Date: May 19, 2030
Certification Status: Teaching Assistant, Level I

9. Name: Maryssa Romeo (was temporary)
Tenure Area: Teaching Assistant
Position: Teaching Assistant
Effective Date: June 10, 2026
Tentative Tenure Date: June 10, 2030
Certification Status: Teaching Assistant, Level

10. Name: Matthew Taylor (was temporary)
Tenure Area: Teaching Assistant
Position: Teaching Assistant
Effective Date: June 10, 2026
Tentative Tenure Date: June 10, 2030
Certification Status: Teaching Assistant, Level 1

(The Expiration dates for the above appointments are tentative and conditional only. Except to the extent required by the
applicable provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive composite or
overall annual professional performance review ratings pursuant to Section 3012-c and/or 3012d of the Education Law of either
effective or highly effective in at least two (2) of the three (3) preceding yeass, and if the teacher receives an ineffective
composite or overall rating in the final year of the probationary period the teacher shall not be eligible for tenure at that time).

Appoint the following person(s) to an hourly provisional Civil Service appointment
for the 2026-2027 School Year as follows:

School Security Guard. $35.50/hr
Merit Peck

(EFFECTIVE PERMANENT DATE TO BE DETERMINED UPON SUCCESSFUL COMPLETION
OF CIVIL SERVICE EXAM)
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TEMPORARY Appoint the following person(s) to a Temporary appointment as follows for the 2026
APPOINTMENTS — 2027 school year:

1. Name: Lisa Parent
Position: Special Education Teacher
Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Early Childhood Education (Birth- Grade 2) Professional
Certificate, Childhood Education (Grades 1-6) Professional Certificate, Literacy
(Birth-Grade 6) Professional Certificate: SWD Certification Pending
Annualized Salary: $69,000

2. Name: Desiree Cassavaugh
Position: Special Education Teacher
Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Certification Pending
Annualized Salary: $53,500

3. Name: Janine Manley
Position: Teaching Assistant
Effective Dates: July 1, 2026 — June 30, 2027
Certification Status: Nursery, Kindergarten & Grades 1-6, Permanent Certificate,
Reading Teacher, Permanent Certificate
Annualized Salary: $43,500

4. Name: Bridget Trombley
Position: Teaching Assistant
Effective Dates: July 1, 2026 — June 30, 2027
Certification Status: Uncertified
Annualized Salary: $39,000

5. Name: Allison Plumadore
Position: Teaching Assistant
Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Uncertified
Annualized Salary: $35,825

6. Name: Cortney Wood
Position: Teaching Assistant
Effective Dates: September 1, 2026 — June 30, 2027
Certification Status: Uncertified
Annualized Salary: $31,250
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ADDITIONAL WORK

TEMPORARY
GRANT
APPOINTMENT
DEC. 31, 2025 -
JUNE 30.2026

TEMPORARY
GRANTS
APPOINTMENTS
JULY 1, 2026 —
DEC. 30. 2026

VOLUNTEERS
2026 — 2027

ADULT EDUCATION
COURSE
INSTRUCTORS

7. Name: Wendy House (pending fingerprint clearance)
Position: Security and Law Enforcement Teacher
Effective Date: September 1, 2026 — June 30, 2027
Certification Status: Uncertified
Annualized Salary: $53,500

Approve the following Additional Work for the 2025 - 2026 School Year:

Continuation of normal work-vear duties, hourly rate of pay

Patricia Sharlow Not-to-Exceed 2 hours
Michael Mills Not-to-Exceed 2 hours
Brianna Burnham Not-to-Exceed 2 hours
Kayla Laughlin Not-to-Exceed 2 hours
Yazmine Lawrence Not-to-Exceed 2 hours
Dawn Bordeau Not-to-Exceed 2 hours
Arianna Hicks Not-to-Exceed 2 hours

Approve the following Temporary Grant appointments from December 31, 2025 -
June 30, 2026

1. Daniel Dumont, Work-Study Student, not-to-exceed 80 hours

Approve the following Temporary Grant appointments from July 1, 2026 - December
30, 2026

1. Mazzy Midget, Work-Study Student, not-to-exceed 120 hours

2. Tina Andrews, Work-Study Student, not-to-exceed 160 hours

3. Brynn LaMountain, Work-Study Student, not-to-exceed 160 hours (pending
fingerprint clearance)

Approve the following volunteers for the 2026 - 2027 School Year:

1. Michael Wilson

Approve the following Adult Education Course Instructors for the 2026 - 2027
School Year:

Adult Education. hourly rate of pav per contract
Danielle Jackson
Wendy House (pending fingerprint clearance)
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BUILDING CHECKS  Approve the following person(s) to perform Building Checks for the 2026 — 2027
2026 — 2027 School Year:

Name Location

Jeffrey Coon Plattsburgh ($200/day)
Michael Clark Plattsburgh ($200/day)
Devin LaPorte Plattsburgh ($200/day)
Michael Fisher Plattsburgh ($200/day)
Eric Rosselli Mineville ($70/day)
Adam Siano Mineville ($70/day)

TEMP-ON-CALL & Approve the following Temp-On-Call and Substitute positions for the 2026 - 2027
SUBSTITUTES School Year:

2026 — 2027
Name Position
Karen Davis Account Clerk/ Typist
Leslie Plante Clerk
Randy Patnode Custodial Worker
Cooper Franks (pending fingerprint clearance) Laborer
Zane Vaughn (pending fingerprint clearance) Laborer
Jennie Fox Teacher Aide/ Student Aide
Calleigh Breyette Teacher Aide/ Student Aide
Jennie Fox Teacher
Jennie Fox Teaching Assistant
Peter Blackburn Teaching Assistant

ADDITIONAL WORK ~ Approve the following Additional Work for the 2026 — 2027 School Year:

2026 — 2027
Continuation of normal work-year duties. hourly rate of pay

Eric Pollard Not-to-Exceed 20 hours
Branden Griffin Not-to-Exceed 344 hours
Committee Work. hourly rate of pay per contract

Mikayla Defayette (7/1/2026-8/30/2026) Not-to-Exceed 7 hours
Procram Development. hourly rate of pay per contract

Maxwell Neimeier (7/1/2026-8/30/2026) Not-to-Exceed 7 hours
Krista Williams (7/1/2026-8/30/2026) Not-to-Exceed 7 hours
Stipend Positions. Compensation per collective bargaining agreement

Savanna-Lin Frederick PBIS Coordinator-
Plattsburgh

Maria Spadafora Associate Skills USA
Advisor

Elizabeth Otto Skills USA Advisor
Madison Peryea FFA Advisor

FEric Jock Animal Science
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Wyatt Warren
Chris Huchro

Eric Jock

Melanie Faville
Eric Jock

Michelle Lawrence
Leadership

Crystal Rhino
Leadership
Tina Mitchell
Leadership

Trainings. hourly rate of pay per contract
Talandra Hurlburt (TCIS Training)
Ashley Rascoe (TCIS Training)

Jenna Dietze (TCIS Training)

Stephanie Beery (Ignite Training)
Heather VanAlphen (Ignite Training)
Melissa Slagenweit (Ignite Training)
Michelle Mosher (Ignite Training)
Mikayla Defayette (Ignite Training)

Classroom Moves. $32/hr
Wendy House (pending fingerprint clearance)

Trainings.18/hr
Destiny Coss (ESY Training Day)

Makenna Willette (ESY Training Day)

Bailey Peck (ESY Training Day)

Brandee Nephew (ESY Training Day)

Colbie Griffin (ESY Training Day)

Julie Metcalf (ESY Training Day)

Sophia Amaya-Guitierrez (ESY Training Day)
Alisun Vanderveer (ESY Training Day)

Erica Klein (ESY Training Day)

Steven Flora (ESY Training Day)

Anastacia Shuknecht (ESY Training Day)

Trainings. $32/hr 7

Madisyn Robinson (ESY Training Day)
Cortney Wood (ESY Training Day)
Desiree Cassavaugh (ESY Training Day)
Sophie Rennie (ESY Training Day)
Sydney Glebus (ESY Training Day)
Annemarie Geiger (ESY Training Day)

Maple Sugaring
Maple Sugaring
Maple Sugaring
Yearbook Advisor
Greenhouse Work
Extended School Year

Extended School Year

Extended School Year

Not-to-Exceed 28 hours
Not-to-Exceed 28 hours
Not-to-Exceed 28 hours
Not-to-Exceed 14 hours
Not-to-Exceed 14 hours
Not-to-Exceed 14 hours
Not-to-Exceed 14 hours
Not-to-Exceed 14 hours

Not-to-Exceed 35 hours

Not-to-Exceed 6 hours

Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours

Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
Not-to-Exceed 6 hours
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2026 — 2027 SPECIAL
EDUCATION
SUMMER SCHOOL
(ESY) STAFFING

Jaelynn Drinkwine (ESY Training Day)
Allison Plumadore (ESY Training Day)
Kathleen Kavanaugh (ESY Training Day)
Angela Bassett Webb (TCIS Training)
Carrie Endemann (TCIS Training)
Sophie Rennie (TCIS Training)

Kristen Marino (TCIS Training)
Desiree Cassavaugh (TCIS Training)
Rocio Gomez (TCIS Training)

Marie Williams (TCIS Training)

Lisa Parent (TCIS Training)

Cortney Wood (TCIS Training)

Allison Plumadore (TCIS Training)
Kristen Marino (Ignite Training)
Desiree Cassavaugh (Ignite Training)
Rocio Gomez (Ignite Training)

Marie Williams (Ignite Training)

Lisa Parent (Ignite Training)

Cortney Wood (Ignite Training)
Allison Plumadore (Ignite Training)
Wendy House (Summer New Teacher Training)

Not-to-Exceed 6 hours

Not-to-Exceed 6 hours

Not-to-Exceed 6 hours

Not-to-Exceed 28 hours
Not-to-Exceed 28 hours
Not-to-Exceed 28 hours
Not-to-Exceed 28 hours
Not-to-Exceed 28 hours
Not-to-Exceed 28 hours
Not-to-Exceed 28 hours
Not-to-Exceed 28 hours
Not-to-Exceed 28 hours
Not-to-Exceed 28 hours
Not-to-Exceed 14 hours
Not-to-Exceed 14 hours
Not-to-Exceed 14 hours
Not-to-Exceed 14 hours
Not-to-Exceed 14 hours
Not-to-Exceed 14 hours
Not-to-Exceed 14 hours
Not-to-Exceed 14 hours

Approve the following 2026 — 2027 Special Education Summer School (ESY)

Staffing:

Teaching Assistant, hourly rate of pay per contract
Talandra Hurlburt
Rolla Parker

Lifeguard. $21/hr
Luca Meyer (pending fingerprint clearance)

School Counselor. $45/hr
Kathleen Cavanaugh

Speech Language Pathologist. $45/hr
Sophie Rennie

Teacher Aide/ Student Aide. $18/hr

Destiny Coss

Makenna Willette

Bailey Peck

Brandee Nephew

Colbie Griffin

Julie Metcalf

Sophia Amaya-Gutierrez (pending fingerprint clearance)
Alisun Vanderveer
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TEMP-ON-CALL &
SUB RATES
2026 — 2027

VOTING DELEGATE/
ALTERNATE FOR
NYSSBA
CONVENTION

NYSSBA
LEGISLATIVE
LJAISON

NYSSBA AREA 6
DIRECTOR

CONFERENCE/
WORKSHOP
ATTENDANCE

Erica Klein

Steven Flora
Anastacia Shuknecht
Bill Forkey

Teacher. $45/hr
Desiree Cassavaugh

Teaching Assistant — $30/hr
Madisyn Robinson

Cortney Wood

Sydney Glebus

Annemarie Geiger

Jaelynn Drinkwine

Allison Plumadore

Establish the following Temporary-On-Call and Substitute rates for the 2026-2027
school year effective July 1, 2026

' Title (Temporary-On-Call) | 2025-2026 Type | 2026-2027 Type
Digital Print Machine Operator i $25 Hourly $25.50 Hour
ly

Mr. Murdock moved, seconded by Mrs. LaRocque, that the Board appoint Mr. Ed
Marin as the voting delegate and Mr. Richard Harriman Sr. as the voting alternate for
the NYSSBA Convention to be held on October 22-24, 2026.

All Board Members present voted yes - motion carried.

Mr. Murdock moved, seconded by Mrs. LaRocque, that the Board appoint Mr. Richard
Harriman Sr. as the NYSSBA Legislative Liaison for the 2026 — 2027 school year.

All Board Members present voted yes - motion carried.

Ms. Wotton moved, seconded by Mr. Harriman Sr. to nominate Gary Lambert and Tori
Thurston for the new Area 6 Director upon the retirement of the existing Director,
Wayne Rogers.

All Board Members present voted yes - motion carried.

Mr. Harriman Sr. moved, seconded by Mrs. LaRocque that the Board approve the
following request(s) for approval of attendance to conference/workshop for the

following Board member(s):

1. Leisa Boise, Patricia Gero, Donna LaRocque, Ed Marin, Emily Phillips, Michael
St. Pierre, & Donna Wotton
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RESOLUTION TO
APPROVE STAFFING
UPDATES/CHANGE
FOR

SAFETY PLANS

INDEPENDENT
EXTERNAL
AUDITORS

INTERNAL
AUDITORS

ADOPT REVISED
POLICY

POLICIES TO BE
REVIEWED
ANNUALLY

2026 NYSSBA Annual Convention
Buffalo, NY
October 22-24, 2026 (Overnight Accommodations Needed)

All Board Members present voted yes - motion carried.

Mrs. LaRocque moved, seconded by Mr. Harriman Sr., that the Board approve updates
of any names, titles, and numbers throughout the District-Wide and all building level
Safety Plans to reflect staffing changes / updates, as well as any technology instruction
modifications as a result of equipment upgrades, from July 1, 2026, through June 30,
2027.

All Board Members present voted yes - motion carried.
M. Harriman Sr., seconded by Mrs. LaRocque, to approve the following appointment:

1. Appoint West & Company, CPAs, PC, of Gloversville, NY, as the CEWW
BOCES Independent External Auditor for the 2026-2027 audits (to be conducted
during the 2027-28 school year).

All Board Members present voted yes - motion carried.

Mrs. LaRocque moved, seconded by Mrs. Phillips, to approve the following
appointment:

1. Appoint Management Advisory Group of N.Y., Inc. of Catskill, NY, as the
CEWW BOCES Internal Auditor for the 2026-2027 audits (to be conducted
during the 2027-2028 school year).

All Board Members present voted yes - motion carried.

Mr. Murdock moved, seconded by Mrs. Boise, that the Board adopt the following
revised policy:

Revised Policy
1. #5300 Code of Conduct 20206 — 2027

All Board Members present voted yes - motion carried.

The following policies were included in the Board packet for annual review:

1. #6240 Investment Policy

2. #6700 Policy and Procedures Governing Procurements of Goods and Service

Enacted in Accordance with General Municipal Law § 104-b
3. #6700-E.1 Purchasing Exhibit
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POLICY REQUIRING
BOARD MEMBER’S
SIGNATURE

LETTER OF
RESIGNATION
MYERS

52-WEEK CIVIL
SERVICE
PROBATIONARY
APPOINTMENTS
MYERS &
GODDEAU

ADDITIONAL WORK
2026 — 2027

EMPLOYMENT
AGREEMENT
MYERS

The following policy was presented which requires Board Member’s signature:
1. #2160 BOCES Board Officer and Board Member Responsibilities
Board Members were asked to sign the last page and return it to the Board Clerk.

Mrs. LaRocque moved, seconded Mr. Murdock to accept the following letter of
resignation:

1. Christine Myers, School District Treasurer, effective July 1, 2026, for the purpose
of accepting a Director of Financial Operations (School Business Executive)
position.

All Board Members present voted yes—motion carried.

M. Harriman Sr. moved, seconded by Mrs. LaRocque to appoint the following
person(s) to a 52-week Civil Service Probationary appointment as follows:

1. Name: Christine Myers
Position: Director of Financial Operations (School Business Executive)

Effective Date: July 1, 2026

Tentative Permanent Date: July 1, 2027
Annualized Salary: $135,000

2. Name: Nicole Goddeau
Position: Cook
Effective Date: September 1, 2026
Tentative Permanent Date: September 1, 2027
Annualized Salary: $30,000

All Board Members present voted yes - motion carried.

Mr. Murdock moved, seconded by Mrs. LaRocque, that the Board approve the
following Additional Work for the 2026 — 2027 School Year:

Continuation of normal work-vear duties. $21.54/hr.
Nicole Goddeau Not-to-exceed 105 hours

All Board Members present voted yes - motion carried.

Ms. Wotton moved, seconded by Mr. Murdock, Upon the recommendation of the
District Superintendent, BE IT RESOLVED, that the Board approve the following
resolution(s):
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PRINCIPAL
APPOINTMENT
BLAIR

FOUR-YEAR
PROBATIONARY
APPOINTMENT
BOYD

FACILITATOR
JULY 9, 2026 —
JUNE 30. 2027

1. Ratify the employment agreement between the Clinton-Essex-Warren-Washington
Board of Cooperative Educational Services and Ms. Christine Myers, Director of
Financial Operations (School Business Executive,) effective July 1, 2026 — June
30,2031

All Board Members present voted yes - motion carried.

Mr. Murdock moved, seconded by Mrs. LaRocque that the Board approve the
following resolution:

BE IT RESOLVED that the Board, upon the recommendation of the District
Superintendent, hereby appoint Ms. Emily Blair to the position of Principal in the
School Administrator and Supervisor tenure area, to a four-year probationary period,
commencing on August 10, 2026, and expected to end on August 10, 2030.
Certifications include: School District Leader, Professional, Pre-kindergarten,
Kindergarten and Grades 1-6, Permanent, Special Education, Permanent. Annualized
salary of $101,000 for 2026 — 2027.

All Board Members present voted yes - motion carried.

Mr. Harriman Sr. moved, seconded by Mrs. Phillips, that the Board appoint the
following person(s) to a Four-Year Probationary Appointment as follows:

1. Name: Mariellen Boyd
Tenure Area: Teaching Assistant
Position: Teaching Assistant
Effective Date: July 1, 2026
Tentative Permanent Date: July 1, 2030
Certification Status: Teaching Assistant Level 111
Annualized Salary: $39,500

(The Expiration dates for the above appointments are tentative and conditional only. Except to the extent required by the
applicable provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive composite or
overall annual professional performance review ratings pursuant to Section 3012-¢ and/or 3012d of the Education Law of either
effective or highly effective in at least two (2) of the three (3) preceding years, and if the teacher receives an ineffective
composite or overall rating in the final year of the probationary period the teacher shall not be eligible for tenure at that time).

All Board Members present voted yes - motion carried.

Mr. Murdock moved, seconded by Mrs. LaRocque that the Board approve the
following Facilitator for the period of July 9, 2026 — June 30, 2027:

Facilitators. $30/hr
Sherry Snow

All Board Members present voted yes - motion carried.
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HOURLY CV-TEC
COORDINATOR
JULY 9, 2026 —
JUNE 30. 2027

LEAVE OF
ABSENCE
HOULE

LEASE AGREEMENT

ANCILLARY
SERVICES
AGREEMENT

Mr. Harriman Sr. moved, seconded by Mrs. LaRocque approve the following hourly
CV-TEC Coordinator for the period of July 9, 2026 — June 30, 2027:

Career & Workforce Development Coordinator. $46/hr
Sherry Snow

All Board Members present voted yes - motion carried.

Mr. Murdock moved, seconded by Mrs. Phillips, that the Board approve the following
leave of absence:

1. Tom Houle, unpaid leave of absence, not to exceed 20 days in the 2026 —
2027 school year

All Board Members present voted yes - motion carried.

Mr. Murdock moved, seconded by Mr. Marin, to approve the following Lease
Agreement:

Agreement between Clinton-Essex-Warren-Washington BOCES and Clinton
Community College for the purpose of allowing BOCES to lease classroom and
office space at 53 Clinton Point Drive, Plattsburgh, NY 12901 for the purpose of
housing the New Visions Applied Engineering program. It has been determined this
lease is the best financial interest of the BOCES on the basis of the needs of the
BOCES and the BOCES’ students and is free from conflicts of interest. The
agreement will commence September 1, 2026 and will continue through June 30,
2027. The annual rent paid to Clinton Community College by BOCES for the contract
term of September 1, 2026 to June 30, 2027 shall be $0 (zero) for the covered term
with an allowance to negotiate for more space at additional rent if more rooms are
needed and become available. This cost has been determined to be less than market
value. (CV-TEC) (attached)

Thirteen Board Members present voted yes and one Board Member Abstained -
motion carried.

Mt. Webbinaro moved, seconded by Mrs. Phillips, to approve the following Ancillary
Services Agreement:

Ancillary Services Agreement between Clinton Community College and Clinton-
Essex-Warren-Washington BOCES to coincide with the Lease Agreement term of
September 1, 2026 through June 30, 2027.

An additional amount of $5,000 shall be paid by BOCES to the College for ancillary
services for the term of the agreement. (CV-TEC) (attached)
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CHANGE ORDERS

NEXT BOARD
MEETING

ADJOURNMENT

Thirteen Board Members present voted yes and one Board Member Abstained -
motion carried.

Mr. Murdock moved, seconded by Mrs. Saunders, that the Board approve the
following not-to-exceed Change Orders:

Recommend that the Board approve Change Orders from CIDC Plattsburgh, LLC of
Lakewood Ranch, FL for the CVES CTE Facility and Annex with not-to-exceed
amounts as listed below:

Culinary & Pre-CTE Hoods, Coolers & Freezers - $737,000
Commissary Kitchen Hoods, Coolers, & Freezers - $930,000
Culinary Cafe Food Service Equipment and Millwork - $75,000
Animal Science Dog Kennel & Cat House - $30,000

Auto Collision Prep Deck - $40,000

Auto Tech Engine Dyno Inclusive of Building Supports - $365,000
NYSEG Utility Fees in Excess of $114,514 Allowance - $192,000
Cosmetology Millwork Installation - $30,000

9. Expanded and Additional Data & Audio-Visual Connections- $30,000
10. Eastern ISP Service Route for Connectivity Redundancy — $35,000
11. Addition of Western Wetland Guiderail — $13,000

12. Addition of Tile in Common Spaces - $24,000

13. Fire Alarm System Upgrades - $30,000

® NV R W~

(Administration)
All Board Members present voted yes - motion carried.

The next Board meeting will be held on Wednesday, August 19, 2026, at the Learning
Hub Conference Center in Plattsburgh. An anticipated Executive Session will begin at
6:00 pm, with the monthly meeting following.

Mrs. Boise congratulated all Class of 2026 graduates from the Plattsburgh and
Mineville campuses. She also expressed her heartfelt appreciation to the 2025 - 2026
CVES retirees for their dedicated service and wished them all the very best in
retirement.

Mr. Murdock moved, seconded by Mrs. LaRocque, to adjourn the meeting at 8:01 pm.
All Board Members present voted yes - motion carried.

DRAFT

Julie Jolicoeur, Deputy Board Clerk



CVES CLATMS AUDITOR - BOARD REPORT

FOR BOARD MEETING ON: August 19, 2026
TO: KATELYN SMART, OVES DISTRICK CLERK
FROM: NANCY VESOO, CLAIM AUDITOR
CC: DR. ERIC BELL, DEPUTY SUPT. & CHRISTINE MYERS, TREASURER.
DATE: 7/80/2026 _
“The following claims were reviewed and approved for pay from: June 24, 2026 - July 28, 2026
WARRANT PAYMENTS: [
[ —t1
Warrant |
Number | WamamDax |  PMTTYPE ChockifACH/Wire Information® Warmant Total
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NON-WARRANT PAYMENTS:
DATB PMT TYFE VENDOR AMOUNT
HEALTH INSURANCE CONSORTIUM PAYMENTS:
0725-2026 ACH ANTIEM - EGWP AR0996.08
77002026 ACIHL ANTHEM S1,60601 131
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WOREERS COMPENSATION PAYMENTS:
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HEALTH SAVINGS AOCOUNT TRANSFERS: |
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CLAIMS AUDITOR SIGNATURE




SUMMARY REPORT TO THE BOARD OF CLAIMS AUDITOR FINDINGS

WARRANT DATES COVERED: From: 6/1/2026 To: 7/23/2026
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TO: Dr. Mark C. Davey

FROM: Michele M. Friedman
DATE: August 10, 2026

RE: August 2026 Board Report

CV-TEC Celebrates OneWorkSource Graduates
Congratulations to the CV-TEC OWS Class of 2026!

CV-TEC celebrated the
accomplishments of our recent
High School Equivalency (GED)
graduates from our CV-TEC OWS
Program. Thirteen of the twenty-
eight were on hand in front of
friends and family to receive their
high school equivalency diplomas.
Graduates were celebrated by our
CVES District Superintendent, Dr.
Mark Davey and CVES Board
President, Mr. Michael St. Pierre
along with several CVES Board
members, administrators and
members of Team CV-TEC. The
commencement address was
proudly delivered by
Assemblyman Michael Cashman.
Class of 2026 Ceci Egan, the
NYACCE Student of the year, also
provided heartfelt remarks.
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New CV-TEC Center Transition Update

CV-TEC has officially begun the transition into our new state-of-the-art
CTE Center, marking a significant milestone in our commitment to
providing exceptional learning environments for the young professionals
we serve. Across the facility, classrooms, labs, technology systems, and
instructional spaces are rapidly taking shape as preparations continue for
the opening of the 2026-2027 school year.

“"-v—‘"“‘ This successful transition is the result of an

extraordinary collaborative effort. The Board is encouraged to recognize the
exceptional work of the CVES Operations & Maintenance Team, whose
expertise, dedication, and countless hours of planning and coordination have
" been instrumental in preparing the facility for occupancy. Equally deserving of
recognition is the CVES Information Technology Team, ?-—-
which continues to work diligently to ensure the 1 1
technology infrastructure is fully operational and capable of supporting modern,
industry-aligned instruction from the first day of school.

Special appreciation is also extended to the entire Team CV-TEC. Faculty, staff,
administrators, and support personnel have demonstrated remarkable flexibility,
professionalism, and commitment throughout the move. Their collective efforts in
planning, organizing, packing, unpacking, and preparing instructional environments
have been critical to the success of this complex undertaking.

Work remains underway throughout the building as teams collaborate
to ensure every detail is in place for the start of the school year.
Momentum continues to build daily, and we remain on track to
welcome CV-TEC young professionals on September 3, 2026, to a facility
specifically designed to support high-quality Career & Technical
Education, workforce readiness, and regional economic growth.

our community's investment in the future of Career & Technical
Education and our ongoing commitment to providing innovative, industry-driven learning experiences for
generations of young professionals to come.
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CTE WORKS!

Career and technical education (CTE)
engages students and prepares them with the skills they need for
fulfilling careers in vital, in-demand industries and occupations.

JANUARY 2025

calty significant positive in-
students’ academic ach)evement
employablhty skills an< college readiness

CTEWORKS FOR
HIGH SCHOOL STUDENTS

¢ | CTE concentratars
ate more likely tha
concentrators to be
employed full time
and have higher
median annual
earnings 8 years
afrer graduation

CTE WORKS FOR THE NATION

Despite millions of job openings
around the country, 74% of employers
report a persistent mismatch
betwaszn the shills they need and
the shills workers have.

CTE IS GOOD
FOR STUDENTS,
GOOD FOR

Pastsecondar

pregrams lead ¢ ca-
reers in high-demanad

ccupations. About
77% of employers from
in-demand industries
report hiring an employee
because of kncwiledge and <hills
ganed from their CTE experience.

BUSINESSES
AND GOOD FOR
COMMUNITIES!

CTE WORKS FOR POSTSECONDARY
AND ADULT STUDENTS

AN increasing numiser
of 1ok postings ask for
shor-term credentials
about 1/3 of postings
in 2022

titionear, s “"—“d
pations can eam more than $2 miliion
over their lifetimes, up to $2.8

nade and computer o

million — the same as the median
lifetima earnings 101 w
vith bachelar's degraes

The United States is facing a
projected deficit of & million
skilled worlkers by 2032 " Some
key industies and occupations
facing talent shortages include:

» Health care

* Construction

» Utilines

» Durable manufacturing

CTE g=neratzs billions of
dollars for state sconomies
nd local businesses




CV-TEC Division

VT Ec Michele Friedman
Executive Director of Career & Technical Education

Caroer & Technical Education g 7
friedman_michele@cves.org

Cherwghain Vahey Edwoationl Gervioes
CV-TEC Plattsburgh Campus, 518-561-0100  FAX:518-561-0494

CV-TEC Plattsburgh Campus - P.O. Box 455, Plattsburgh, NY 12001

CV-TEC Leaming Hub - 1449 Military Tumpiks, Plattsburgh, NV 12601 GV-TEC Learming Hub, 518-561-0100 FAX: 518-042-3368

CV-TEC Minevitle Campus - 3092 Plank Road Bax B, Minevils, WY, 12956 CV-TEC Minaville Campus, 516-542-6691 FAX: 518-324-6620
CV-TEC OneWorkSource, 518-561-0430 FAX; 618-324-3379

CV-TEG OneWorkSource - 194 US Oval, Plattsburgh, NY 12903

CVES MISSION
Charnpilain Valley Educationdl Services is committed to being a valued and trusted partner by supporting students, schoots, and commurities to excel through High-cuality education, training, and shared services,

CTE PREPARES THE
WORKFORCEACROSS A

WIDE RANGE OF INDUSTRIES

WHHT IS { J- AND OCCUPATIONS.
school students and i Agriculture
— 3.3 million coi-
llu ege and adult stu-
dents participate In 0
. CTE, learning skalls Consiution
: Al and on the job °°

* Arts, Entertainment
M= & Design
ﬁ mmm. CTE is delivered at comprehensive and
CTE-dedicated high schools, magnet schocls,

i ”\
area technical centers, community and technical Management & [=s]

colleges and some four-year universities. Entrepreneurship

CTE students earn industry certifications and licenses : > || Education

postsecondary certificates, associate degrees, bachelor's
Energy & Natural Resources ( ’

degrees and higher.

CTE is good for students, good for businesses and good for communities.

o
2808 Finandal Services
g
gy CTE high school students are college and career ready - :
=1 96 graduate high school and most enroll directly in college -
AHospitality, Events & Tourism
8 o
it S . e
i Healthcare &
Associate degrees in CTE fields Ll ki
can pay UP to $2 8 million CTE lS'the answe(; :jo ;he : -
in lifetime earnings - and pay more A R ey Cp R ke, # -
than bachelor’s degrees in other fi 6 million skilled workers ase DigitalTechrology

while limiting student debt. through 2032

Public Service & Safety m

Advanced Manufacturing

)

Marketing & Sales

- .11 heasgh MTT-AR. LS Dirpbras
sy, e o iy e U Supply Chain & == | E
DS fe ~') Vet data ¢ PES':’.).L Tzansportaﬁon :

g inber 1hirtape

JANUARY 2025



ff Ng CV-TEC Division

V. l Ec Michele Friedman

\ Executive Director of Career & Technical Education
Carsar & Technical Educstion N ichel

o friedman_michele@cves.org

OV-TEC Plattsburgh Compus - P.O. Bax 455, Plattsburgh, NY 12901 CV-TEC Platteburgh Campus, 518-581-0100 FAX: 518-561-0494

CV-TEC Learning Hub - 1449 Miitacy Turnpike, Plattsburgh, NY 12601 CV-TEC Leaming Hub, 518-561-0100 FAX: 51B-942-3368

CV-TEC Minevile Campus - 3092 Plank Road Box B, Minaville, NY, 12056 CV-TEC Mineville Campus, 518-942-6691 FAX: 518-324-6620

CV-TEC OnaWorkSource - 194 LS Oval, Plattsbusgh, NY 12908 CV-TEC OneiWorkSource, 516-561-0430 FAX: 518-324-3379

CVES MISSION

mmhmmmmeshmmedwmamwmmwmm schools, and communities to excel through high-guiality education, training, and shared services.




EXECUTIVE DIRECTOR OF SPECIAL EDUCATION

Rise aasepucaTN

Center for Success slattery_matt@cves.org

Ghampsin Vabley Educationsi Services ‘ 518-561-0100 ext 1035
Clinton - Essex - Warren - Washington BOCES FAX 518-561-0494
P.O. Box 455, Plattsburgh, NY 12801 www.cves.org

CVES MISSION
Champlain Valley Educational Services s committed to being a valued and trusted partner by supporting students, schools, and communities to excel through high-quality education, training, and shaned services.

To: Dr. Mark Davey, District Superintendent

From: Dr. Matt Slattery, Executive Director of Special Education
Date: August 2026

Re: Board of Cooperative Educational Services Report

ABC Counseling Launches Summer with Outdoor Adventure

The ABC Counseling Program kicked off Summer School with its first summer field trip, made possible through
our valued community partner, Behavioral Health Services North (BHSN). Alongside BHSN staff members Laura
and Heather, students from Mrs. Melissa's class hiked the scenic Wildway Outlook Trail in Essex, New York.
The experience provided opportunities to build teamwork, communication, and social skills while enjoying the
beauty of the Adirondacks. Students and staff embraced the adventure, making it a memorable start to a

summer filled with growth, connection, and new experiences.

Board of Cooperative Educational Services for Clinton-Essex-Warren-Washington (CEWW) Counties
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Learning Beyond the Classroom

As part of this year's Adirondack-themed Summer School program, students in
Mrs. Durham's class brought their classroom learning to life during a visit to
Morrisonville Park. After studying owls and Adirondack wildlife, students explored
the wooded trails, spotted a nest, and discovered a carved owl sculpture in the

park.

This hands-on experience reinforced classroom learning while encouraging
curiosity, observation, and appreciation for the Adirondack environment through
meaningful community-based learning.

Partners in Transition Summit Celebrates Seventh Year of Success

The RISE Center proudly celebrated the 7th annual Partners in Transition (PIT) Summit this June through
continued funding from ACCES-VR, providing an immersive transition experience

for nearly 50 students from Clinton, Essex, Franklin, and St. Lawrence counties. Over the course of eight days,

v, % L Sl

students participated in one of two specialized camp
sessions designed to strengthen the skills needed for
successful transitions from school to employment,
post-secondary education, and independent
adulthood.

Hosted at the SUNY Cortland Outdoor Education
Center at Camp Huntington in Raquette Lake, the
Summit combined outdoor adventure with purposeful
transition instruction in a supportive and engaging
environment. Throughout the week,

students participated in activities including hiking,



kayaking, low ropes challenges, team-building initiatives, camp responsibilities, and daily reflection circles.
These experiences were intentionally designed to foster self-advocacy, communication, leadership, problem-
solving, workplace readiness, social skills, decision-making, and independent living skills.

In addition to developing employment and life skills, students formed meaningful peer relationships, increased
their confidence, and challenged themselves to step outside of their comfort zones. Each participant worked
toward individualized goals while receiving guidance and encouragement from RISE Center staff, creating an

environment where personal growth and success could flourish.

The continued success of the Partners in Transition Summit highlights the RISE Center's commitment to
providing innovative, hands-on transition programming that prepares students for meaningful futures. We are
grateful to ACCES-VR, our partnering school districts, families, and dedicated staff for their continued support
in making this unique regional opportunity possible. Together, we are helping young adults across the North
Country build the confidence, skills, and independence needed to achieve their post-secondary goals.







THRIVE Students Give Back Through Community Beautification
Individuals participating in the RISE THRIVE Community Pre-
Vocational Program recently volunteered at the United Way of the
Adirondack Region, helping beautify the organization's grounds by
weeding flower beds and removing unwanted vegetation.

This hands-on community service project allowed individuals to
strengthen workplace skills such as teamwork, communication,
responsibility, and attention to detail while giving back to their
community. Experiences like these provide meaningful
opportunities to build employment skills in real-world settings
while making a positive impact throughout the North Country.

Extended School Year Program Off to an Outstanding Start

The first two weeks of the Rise Center's Extended School Year
(ESY) program have been filled with engaged learning, meaningful
experiences, and student success. This year's Adirondack-themed
program has immersed students in academic instruction while
strengthening social, behavioral, and communication skills through
creative classroom activities and weekly team competitions that
promote collaboration, school spirit, and problem-solving.
Students have also enjoyed educational field trips and hikes
throughout the Adirondack region, providing authentic
opportunities to apply classroom learning, build independence,
and practice social skills in community settings. The program
continues to create lasting memories while supporting students'

continued growth throughout the summer.




7/6/2026-8/15/2026

Theme: Adirondacks

This summer, our ESY program will feature an Adirondack theme, bringing the beauty and adventure of our local region into
daily learning. Students will explore nature-inspired activities focused on teamwork, creativity, and outdoor discovery. We look
forward to a fun and engaging surmmer of growth and explorationt For those that are competitive; classrooms can earn the

chance to proudty display the Adirondack Black Bear Award and a popsicle party!

i Week 1: Explore the
Adirondacks
Class Challenge: Highlight

your favorite part of the
Adirondacks.

-

I Week 3: Adirondack
Insects & Animals

Class Challenge: Dress like
your favorite Adirondack
insect or animal

Details for activities will be provided the week prior to
the challenge. Winners will get to display the proud black
bear award!




Mineville Students Celebrate Plant & Garden Week

Students at the Rise Center's Mineville Campus enjoyed a week of hands-on learning during their annual Plant
& Garden Week. Ms. Payton's class created vibrant flower-themed art projects, participated in a plant
identification walk to community partner Grover Hills Deli, and celebrated with a well-earned soft-serve ice
cream treat. The week concluded with a school-wide "dirt cup” activity prepared by Ms. Payton's class.
Through engaging lessons and collaborative activities, students explored nature, strengthened teamwork, and
created lasting memories while celebrating the importance of community and the outdoors.

< tim.
i
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MEMORANDUM

TO: Dr. Mark Davey
FROM: Sue Wilson
DATE: August 6, 2026

RE: August 2026 Board Report

As summer draws to a close, the focus of School Support Services (S3) shifts from planning and preparation to
implementation and support. Across the division, teams have spent the past several months coordinating professional
learning opportunities, preparing technology systems, supporting district initiatives, and laying the groundwork for a
successful start to the school year. The work highlighted in this report reflects $3's ongoing commitment to providing
responsive, high-quality services that help component districts begin the 2026-27 school year with confidence and

momentum.

WORKSHOPS FOR SCHOOL IMPROVEMENT:

July and August are often challenging month for professional development participation, as educators balance summer
commitments while preparing for the start of a new school year. Although several scheduled workshops did not
generate sufficient enrollment to run as planned, the offerings helped gauge district interests and continue

conversations around future learning needs.

As the new school year approaches, attention is turning to back-to-school learning opportunities. Upcoming offerings
include Dignity for All Students Act (DASA) training and the annual Gearing Up conference, which provides regional
administrators with an opportunity to connect, collaborate, and prepare for the year ahead.

Planning and coordination efforts continue to ensure the 2026-27 professional learning calendar remains responsive to
district needs and aligned with regional priorities.

SCHOOL LIBRARY SYSTEMS, MODEL SCHOOLS, AND ARTS IN EDUCATION:

School Library System:

As preparations for the new school year continue, the School Library System remains actively engaged in coordinating
district database subscriptions and supporting member districts with key planning activities. Current initiatives include
organizing professional development focused on recommended student literature and OPALS updates, expanding the
SORA digital collection with additional eBooks and audiobooks, and assisting school libraries as they prepare to welcome

students and staff.

Model Schools — Lending Library:

Board of Cooperative Educational Services for Clinton-Essex-Watren-Washington (CEWW) Counties
CVES/CEWW BOCES is a proud member of the statewide BOCES Network since 1949,



The Model Schools program is finalizing plans for its upcoming quarterly meetings. These sessions will combine
professional learning opportunities with collaborative discussions highlighting effective use of the technology lending
library. Participants will explore practical strategies and resources designed to strengthen technology integration and
support high-quality instruction across the region.

Arts in Education:

Arts in Education is completing artist contracts and coordinating programming for the upcoming school year. This year's
offerings will provide students with a wide range of enriching cultural experiences, including theater performances,
musical presentations, storytelling programs, and other arts-based educational opportunities that support classroom

learning.

INSTRUCTIONAL SERVICES UPDATES:

Health Safety and Risk Management:

During this reporting period, efforts focused on enhancing emergency preparedness, safety coordination, and regional
support initiatives. Collaboration with Information Technology staff resulted in the creation of a centralized submission
process for updating law enforcement badge access across regional school districts, while new evacuation maps were
developed for CV-TEC and RISE classrooms on the Plattsburgh campus. Updates also began on school district emergency
face sheets for law enforcement and emergency management dispatch for the 2026-2027 school year.

Emergency response and preparedness activities included participation in the development of Beekmantown Central
School District's Cardiac Emergency Response Plan and the completion of an after-action review following a cardiac
emergency on the Plattsburgh main campus. Ongoing participation in county threat assessment meetings continued,
along with the annual workplace violence review and a public comment session for the annual District Safety Plan

update.

Regional support was provided to transportation and facilities leaders, including assistance with transportation
compliance and onboarding efforts in Schroon Lake, participation in Peru Central School District's bus crash protocol
meeting, and support for Saranac's new Director of Facilities. Additional collaboration included a radio transition
meeting with Chazy Central School District and participation in a follow-up meeting with the State Office of the
Comptroller regarding lead and water testing.

INSTRUCTIONAL TECHNOLOGY:

The entire IT team has been working hard to get the CTE center fully operational and get all of the internet connected
equipment up and running. The interactive displays have been hung and are awaiting configuration. The office staff
have begun to move in (see picture below), and they have started to move in any other electronics where rooms have

been fully furnished.

By the end of August, the final network changes will be made which will provide redundant network connections and
eliminate the single points of failure that currently exist.

Board of Cooperative Educational Services for Clinton-Essex-Warren-Washington (CEWW) Counties
CVES/CEWW BOCES is a proud member of the statewide BOCES Network since 1949.



Work by our team in the component school districts continues as we rush to complete summer projects and get devices
ready to go back into the hands of students.

il 'y

INTERSCHOLASTIC SPORTS:

July activities focused on implementing and communicating updates related to the NYSED Athletic Placement Process
(APP). Guidance was shared with member school districts as information became available, including the FAQ document
released on July 31. The Section VIl website was updated to provide athletic directors and coaches with a centralized
resource for certification requirements, required trainings, and appointment processes. Collaboration with the Regional
Certification Officer will continue as NYSED considers additional changes to coaching certification requirements.

Section VIl participated in the NYSPHSAA Central Committee Meeting in Buffalo, where statewide priorities and
initiatives for the upcoming school year were discussed. Preparations for the fall athletic season continued through
coordination of coaches' meetings and communication of preseason information to member schools.

Significant work was completed to revise Section VI golf qualifying procedures in response to the Champlain Valley
Athletic Conference's transition to a fall golf season. Proposed boys' and girls' qualifying procedures were developed
collaboratively and shared with league representatives for review. Efforts also continued to develop recruitment
materials and promotional graphics to address the ongoing need for athletic officials across Section Vil.

Board of Cooperative Educational Services for Clinton-Essex-Warren-Washington (CEWW) Counties
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PUBLICATIONS AND COMMUNICATIONS UPDATE:

Throughout the summer, the Communications and Print Shop teams have been hard at work preparing for the start of
the new school year. Behind the scenes, both departments have been focused on a wide range of projects to ensure
districts are ready for a successful fall.

The new CVES website is in its final stages of development and is nearing its official launch. At the same time, school
calendars and newsletters have been designed, produced, and distributed to our component school districts. Later this
month, the CVES Annual Report will be unveiled, showcasing the accomplishments and successes of our divisions over
the past year.

The Print Shop has also experienced a busy summer, processing and completing several large-scale print jobs for districts
across the region. From intake to production and delivery, the team has worked diligently to meet deadlines and
support the needs of our schools.

As summer draws to a close, we look forward to finishing the season strong and welcoming the new school year. The
Communications team will also begin shifting its focus toward developing social media initiatives and comprehensive
communication strategies to support the opening and promotion of the new CTE Center.
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