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Board Agenda
May 13, 2026

CHAMPLAIN VALLEY EDUCATIONAL SERVICES
BOARD OF COOPERATIVE EDUCATIONAL SERVICES
Sole Supervisory District of Clinton, Essex, Warren, and Washington Counties

AGENDA FOR BOARD MEETING TO BE HELD AT THE YANDON-DILLON EDUCATIONAL CENTER IN

MINEVILLE, NY ON MAY 13, 2026, PROPOSED EXECUTIVE SESSION AT 6:00 PM - MEETING TO

No Action

No Action

No Action

No Action

No Action

No Action

No Action

No Action

Action

Action

Action
Action
Action
Action
Action
Action
Action
Action
Action
Action
Action

FOLLOW

1. CALL TO ORDER: DISTRICT SUPERINTENDENT
a. The Pledge of Allegiance
b. Roll Call of Board Members

2. EXECUTIVE SESSION

3. INTRODUCTION OF ALL PRESENT

4. OPINIONS AND CONCERNS FROM THE AUDIENCE

5. 2025 — 2026 CVES ANNUAL STAFF SURVEY PRESENTATION — Dr. Davey & Ms. Campbell
6. AUDIT COMMITTEE UPDATE — Dr. Davey & Dr. Bell

7. CVES FACILITIES EXPANSION & CAPTIAL PROJECT UPDATE — Dr. Davey & Dr. Bell

8. DISTRICT SUPERINTENDENT’S UPDATE — Dr. Davey

9. MINUTES OF PREVIOUS MEETING
a. April 1, 2026 Annual Meeting Minutes (Enc. 1)
b. April 1, 2026 Regular Meeting Minutes (Enc. 2)

10. NEW BUSINESS
a. None

11. CONSENT AGENDA FINANCIAL

Treasurer’s Reports (Enc. 3)

Extraclassroom Treasurer’s Reports (Enc. 4)
Certification of the Warrant (Enc. 5)

Special Aid Fund Project (Enc. 6)

Special Aid Fund Project Budget Increase (Enc. 7)
Budget Increases (Enc. §)

School Lunch Fund Budget Increases (Enc. 9)
Cross-Contract Budgets (Enc. 10)
Cross-Contract Budget Increases (Enc. 11)
School Lunch Fund (Enc. 12)

Donations (Enc. 13)
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Action 1. Erie 1 ITCC Consortium (Enc. 14)
Action m. ROC (Risk Operations Center Collaborative) (Enc. 15)
Action n. Uncollectibles (Enc. 16)
Action 0. Fresh Fruit, Vegetable, and Meat Bid (Enc..17)
Action p- 2026 — 2027 Extended School Year (ESY) Budgets (Enc. 18)
Action q. 20252026 Extended School Year (ESY) Budget Increase (Enc. 19)
12. OLD BUSINESS — Committees
No Action a. None
13. CONSENT AGENDA PERSONNEL
Action a. Amendment April 1, 2026 (Enc. 20)
Action b. Letters of Resignation for Purpose of Retirement (Enc. 21)
Action c. Letters of Resignation (Enc. 22)
Action d. Leaves of Absence (Enc. 23)
Action e. Tenure (Civil Service) (Enc. 24)
Action f. Permanent Appointments (Civil Service) (Enc. 25)
Action g 52-Week Civil Service Probationary Appointments (Enc. 26)
Action h. Provisional Civil Service Appointment Appointments (Enc. 27)
Action 1. Four-Year Probationary Appointments (Enc. 28)
Action j. Temporary Appointment(s) (Enc. 29)
Action k. Facilitators for 2025 — 2026 (Enc. 30)
Action L. Temporary Grant Appeintment(s) (Enc. 31)
Action m. Temp-On-Call & Substitute Positions 2025 — 2026 (Enc. 32)
Action n. Additional Work 2025 — 2026 (Enc. 33)
Action 0. 2026 — 2027 Special Education Summer School (ESY) Staffing (Enc. 34)
Action p- Facilitators for June 1 — June 30, 2026 (Enc. 35)
Action q- Temporary Grant Appointments 2026 — 2027 (Enc. 36)
Action L. Adult Education & Health Careers (Enc. 37)
Action s. Part-Time Allied Health Teachers (Enc. 38)
Action t. Facilitators 2026 — 2027 (Enc. 39)
Action u. Temp-On-Call & Substitute Positions 2026 — 2027 (Enc. 40)
Action V. Additional Work 2026 — 2027 (Enc. 41)

14. BOARD OF COOPERATIVE EDUCATIONAL SERVICES

Action a. CVES Total 2026 — 2027 Budget (Enc. 42)

Action b. CTE Equipment Reserve Fund (Enc. 43)

Action c. Amendment to June 11, 2025 Minutes (Enc. 44)

Action d. Requests for Approval to Attend Conference/Workshop (Enc. 45)

No Action 15. OTHER

No Action 16. NEXT BOARD MEETING
Wednesday, June 10, 2026, at the CVES Learning Hub Conference Center in Plattsburgh.

Proposed Executive Session at 6:00 pm. Monthly Meeting to follow.



Page 3
Board Agenda
May 13, 2026

No Action 17. REPORTS FROM DIRECTORS (Enc. 46)

Action 18. ADJOURNMENT
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CHAMPLAIN VALLEY EDUCATIONAL SERVICES

MISSION

Champlain Valley Educational Services is committed to being a valued and trusted partner by supporting
students, schools, and communities to excel through high-quality education, training, and shared services.

VISION

We aspire to be the premier provider of dynamic and innovative educational programs and shared services,
serving as a catalyst for personal and regional growth and development toward a brighter global future.

May 13, 2026
May 13,2026
June 4, 2026

June 8, 2026

June 10, 2026
June 11, 2026
June 12, 2026
June 23, 2026
June 23, 2026
June 24, 2026
Tuly 22, 2026

IMPORTANT DATES

Audit Committee Meeting — Yandon-Dillon, Mineville — 5:00 pm

Board Meeting — Yandon-Dillon, Mineville — 6:00 pm

Rise Center Mineville Graduation — Yandon-Dillon — 11:00 am

Mineville SkillsUSA & NTSCC Awards Night, Moriah Central School — 6:00 pm

Board Meeting — CVES Learning Hub Conference Center, Plattsburgh — 6:00 pm

CTSO Awards Ceremony — CVES Learning Hub Conference Center, Plattsburgh — 6:00 pm
WAF Graduation Ceremony — SUNY Giltz Auditorium — 9:30 am

Plattsburgh Rise Center Kindergarten Graduation — 10:00 am

CV-TEC Plattsburgh Graduation Ceremony — SUNY Plattsburgh Field House — 7:00 pm
CV-TEC Mineville Graduation Ceremony — Moriah Central School — 7:00 pm
OneWorkSource Graduation Ceremony — CVES Learning Hub Conference Center, Plattsburgh — 6:00 1
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MOTIONS TO ENTER INTO EXECUTIVE SESSION

A matter which will imperil the Public safety if disclosed

A matter which may disclose the identity of a Law Enforcement Agent or Informer

A matter of information relating to a current or future investigation or prosecution of a
criminal offense which would imperil effective Law Enforcement if disclosed

A matter of discussion regarding proposed, pending or current litigation

A matter of collective negotiations pursuant to Article 14 of Civil Service Law (The Taylor
Law)

A matter of the medical, financial, credit, or employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation

A matter of the preparation, grading or administration of examinations

A matter of the proposed acquisition, sale or lease of real property or the proposed
acquisition of securities, or sale or exchange of securities held by the School District if
such discussion publicity would substantially affect the value thereof

A matter related to a specific student of the district



Page 6
Board Agenda
May 13, 2026

ENC. 1

Recommend that the Board approve the Draft Minutes from the April 1, 2026 Annual Board meeting.

ENC. 2

Recommend that the Board approve the Draft Minutes from the April 1, 2026 Regular Board meeting.

ENC. 3

Recommend that the Board approve the Treasurer’s Report from March 31, 2026. (attached)

ENC. 4

Recommend that the Board approve the Extraclassroom Treasurer’s Report from March 31, 2026. (attached)

ENC. 5

Recommend that the Board approve the Certification of Warrant for March 20, 2026 to April 30, 2026. (attached)

ENC. 6

Recommend that the Board approve the following Special Aid Fund project:

1. Regional Partnership Centers Grant Special Aid Fund project in the amount of $16,400 for the period of
July 1, 2025 through June 30, 2026. (S°)

2. North Country Region Career Pathways 11 Program (NCRCP3P), in the amount of $79,166 for the
period of April 1, 2026 through March 31, 2027 (Pending a fully executed contract with North Country

Workforce Partnership, Inc.) (CV-TEC)

3. High School Equivalency Test Administration Special Aid Fund project, in the amount of $6,900 for the
period of January 1, 2026 through December 31, 2026. (CV-TEC)

4. JUUL Settlement Program special aid fund project, in the amount of $226,598.54, for the period of July
1, 2025 to June 30, 2030. This grant is funded by NYS Attorney General.
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ENC. 7

Recommend that the Board approve the following Special Aid Fund project budget increases:

1.

Increase the Core Rehabilitation Service (CRS) Special Aid Fund project budget from $482,715 to
$1,048,065 for the period of January 1, 2026 through December 31, 2026, due to rollover of the 2025 —
2026 project funds in the amount of $565,350. (Rise Center)

Employment Preparation Education (EPE) special aid fund project budget from $265,000 to $583,522
for the period of July 1, 2025, through June 30, 2026 due to an increase in funding in the amount of
$318,522. (CV-TEC)

ENC. 8

Recommend that the Board approve the following budget increases:

1.

Increase the Health/Workers Compensation Insurance Coordination and Employee Benefit Plan
Administration budget (Co-Ser 602) from $1,190,316 to $1,210,316 for the 2025 — 2026 school year to
accommodate for anticipated increases in participation revenue for the Employee Benefit Administration
service for all participating districts. (Mgmt. Services)

Increase the Central School Food Management budget (Co-Ser 642) from $733,872 to $741,872 for the
2025 — 2026 school year to accommodate for a new service request with AuSable Valley CSD. (Mgmt.

Services)

Increase the Teacher Certification budget (Co-Ser 607) from $56,207 to $61,207 for the 2025 — 2026
school year to accommodate for miscellaneous revenues received from NYS. (Mgmt. Services)

Increase the Central Business Office budget (Co-Ser 675) from $862,604 to $877,604 for the 2025 —
2026 school year to accommodate for new and additional service requests (Boquet Valley, AuSable

Valley). (Mgmt. Services)

Increase the Instructional Printing budget (Co-Ser 505) from $477,994 to $517,994 for the 2025 — 2026
school year, to account for additional expenses. (CVES). (8%

Increase the 8:1:2 Academic/Behavior budget (Co-Ser 211) from $6,701,113 to $6,720,059 for the 2025
— 2026 School Year to accommodate for increases in student enrollment and associated related services.

(Rise Center)

Increase the Career and Technical Education Program budget from $10,053,903 to $11,733,039 due to
increased Funding from the CTE Reserve and Year-End CTE Center expenses.

7
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ENC. 9

Recommend that the Board approve the following School Lunch Fund budget increases:

1. Increase the William A. Fritz Cafeteria Fund Regular School Year Budget from $241,128 to $241,312
for the 2025 — 2026 school year to accommodate the increase of food prices and meals being served.
(Co-Ser C791 — School Lunch Fund)

2. Increase the Yandon Dillion Cafeteria Fund Regular School Year Budget from $170,086 to $178,902 for
the 2025 — 2026 school year to accommodate the increase of food prices and meals being served. (Co-
Ser C791 — School Lunch Fund)

3. Increase the William A. Fritz Cafeteria Fund Extended School Year Budget from $22,251 to $22,308 for
the 2025 — 2026 school year to accommodate the increase of food prices and meals being served. (Co-
Ser C791 — School Lunch Fund)

ENC. 10

Recommend that the Board approve the following Cross-Contract budgets:

1. Approve the School Improvement — Orange Ulster BOCES budget (Co-Ser 578) in the amount of
$13,221 for the 2025 — 2026 school year, to accommodate for a Cross Contract with Orange Ulster
BOCES (Northern Adirondack). (S%)

2. Approve the Staff Development — FEH BOCES budget (Co-Ser 668) in the amount of $5,097 for the
2025 — 2026 school year, to accommodate for a Cross Contract with FEH BOCES (Beekmantown,
Boquet Valley, Chazy, Northern Adirondack, Peru, Plattsburgh, Willsboro). (S%)

ENC. 11

Recommend that the Board approve the following Cross-Contract budget increases:

1. Increase the Distance Learning — Capital Region BOCES budget (Co-Ser 431) from $239,809 to
$340,400 to accommodate for additional Cross-Contracts with Capital Region BOCES (Chazy, Moriah).

($%)

2. Increase the Computer Assisted Instruction — Capital Region BOCES budget (Co-Ser 530) from
$214,526 to $222,000 to accommodate for additional Cross-Contracts with Capital Region BOCES
(Keene, Northern Adirondack). (S%)
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ENC. 11 (Continued)

Increase the Staff Development — Capital Region BOCES budget (Co-Ser 598) from $25,395 to $25,500
to accommodate for additional Cross Contracts with Capital Region BOCES (Peru). (8%

Increase the Computer Services Admin — Capital Region BOCES budget (Co-Ser 604) from $3,221,000
to $3,600,000 to accommodate for additional Cross Contract with Capital Region BOCES (AuSable
Valley, Beekmantown, Boquet Valley, Chazy, Keene, Moriah, Northeastern Clinton, Northern
Adirondack, Plattsburgh, Ticonderoga). (S%)

Increase the Recruiting — PNW BOCES budget (Co-Ser 616) from $22,493 to $24,104 to accommodate
for an additional Cross Contract with PNW BOCES (Northern Adirondack). (S°)

Increase the CIT Web Service — Nassau BOCES budget (Co-Ser 619) from $18,815 to $20,312 to
accommodate for an additional Cross Contract with Nassau BOCES (Beekmantown, Northern

Adirondack). (S%)

Increase the Computer Service — Eastern Suffolk BOCES budget (Co-Ser 631) from $6,644 to $9,808 to
accommodate for an additional Cross Contract with Eastern Suffolk BOCES (Keene). (S%)

Increase the Food Service — Southern Westchester BOCES budget (Co-Ser 637) from $9,307 to $9,476
to accommodate for an additional Cross Contract with Southern Westchester BOCES (Crown Point).

(Mgmt. Svcs)

ENC. 12

Recommend that the Board approve the following budgets:

1.

Yandon Dillon Cafeteria Fund Regular School Year Budget in the amount of $200,820 for the 2026 —
2027 school year. (Co-Ser C791 — School Lunch Fund)

William A Fritz Cafeteria Fund Regular School Year Budget in the amount of $255,713 for the 2026 —
2027 school year. (Co-Ser C791 — School Lunch Fund)

William A Fritz Cafeteria Fund Extended School Year Budget in the amount of $25,411 for the 2026 —
2027 school year. (Co-Ser C791 — School Lunch Fund)
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ENC. 13

Recommend that the Board approve the following Donations:

1. Eight Tracker Lithium batteries (two 80AH and six 100AH) from UPS. The items donated will be
utilized within the Electrical Design, Installation, and Alternative Energy program and our Plattsburgh
Campus.

ENC. 14

Recommend that the Board approve the following resolution:

WHEREAS, Tt is the plan of a number of BOCES districts in New York, to consent to jointly enter into an
agreement for the 2026 — 2027 fiscal year, for 3P Learning, 7 Mindsets Academy, A+ Educators dba Woz
ED, Accelerate Learning, Age of Learning, Inc, Aha Moments, Inc., Airia Holdings LLC dba Brain Freeze
LLC, American Reading, Amplify Education, Inc., Apple, Ativion (formerly Impero Software),B.E.
Publishing, Beable Education, Benchmark Education Company LLC, Blocksi, Boddle Learning Inc., Boom
Learning, Brain Pop, Branching Minds LLC, Breakout EDU, Bright Village Ventures LLC, Brisk Labs
Corp., Carahsoft, Carnegie Learning, CDW Lightspeed Soutions LLC dba Lightspeed Systems, CEED, Inc.,
Cengage Learning, Inc. (formerly Gale), CentralReach, LLC, CharmTech Labs, LLC, Classwork.com dba
Work on Learning, Inc., CMS Neptune, Code.org, CodeCombat, CodeHS, Inc., Code Monkey, Coder Kids,
Inc. DBA Ellipsis Education, Committee for Children, Concourse Tech Inc., Cordance Operations LLC dba
Hapara, Creative Empire dba Mango Languages, Curipod Inc., Curriculum Associates, Deeloh
Technologies, Inc. (DBA Extempore), Defined Learning, Delta Math Solutions, Digital Respons-Ability,
Discovery Education, Drone Sports Inc., DroneBlocks LLC, EBSCO, EdforTech Alliance, EdforTech
Corp., Edia Learning, EdTechLive dba LessonLoop, Edmentum, EdPuzzle, Education Advanced,
Education, Training and Research Associates (ETR), Educational Vistas, EduPlanet21, eDynamic Holdings,
LP, Electronic Gaming Federation, Elemetari LLC, EliteGamingLive, Encyclopedia Britannica, Inc.,
Ereflect Inc, eSpark Learning Inc., EverFi, Family Zone dba Linewize, Faria (Rubicon West, Inc.), Find
Your Grind Inc., Flint, Forward Education, Frontline Technologies Group, Genially, Grammar Flip, LLC,
Great Minds PBC, Harris Education Solutions (eDoctrina), Hello World CS, Hiperware Labs, Hive Class,
Inc., HMH Education Company (formerly Houghton Mifflin Harcourt), imagil.abs AB, Imagine Learning
LLC, Immersed Games, Infobase Holdings, Instructional Empowerment Inc. dba Marzano Evaluation
Center, Instructure, Intelitek Inc. (Coder Z), iSafe, iStation (Imagination Station), IXL Learning, Just Right
Reader, Kahoot! ASA, Khan Academy, Kialo GmbH, Kiddom, Kinems, Kira Learning, Knowt Inc.,
Koalluh, Inc. dba LitLab.ai, Kognity, US, Inc., Lazel, Inc., a Cambium Learning Group company (Formerly
ExploreLearning and Learning A-Z), Learn By Doing, Learnics, Learning Ally, Learning Explorer Inc. ,
Learning Without Tears, Learning.com, Legends of Learning, LEGO Brand Retail, Inc. dba Lego
Education, Lexia Learning Systems LLC, Liminex Inc. dba GoGuardian and Pear Deck Learning, Linkit,
Local Impact, Logisoft Computer Products, LLC, MagicSchool Inc., Maia Learning, Makers Empire,
Mathspace Inc., MantisEDU Inc., McGraw Hill, Merlyn Mind Inc., Mind Education, Moby Max Education,
Mosa Mack Science, Inc., Mr. Elmer LLC, MusicFirst, Newsela, NextWave Stem, No RedInk, Noiz Ivy,
Inc. dba OYOclass.com, Notable dba Kami, Panorama Education, Pearson, Performance Learning Systems
dba PLS 3rd Learning, Platform Athletics, LLC, Play Vs Inc. (acquitted by High School eSports League),
PowerSchool Holdings, LLC dba PowerSchool Group LLC, Prometric, Prisms of Reality Inc., ProSolve,

10
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ENC. 14 (Continued)

LLC, Quaver, Radish Education dba Magma Math, Reading Horizons, Renaissance Learning, Rethink
Autims dba Rethink ED, Right Reason Technologies, Ripple Effects, Riverside Assessments LLC dba
Riverside Insights (formerly Aperture Education LLC), RocketLit Inc., Robo Wunderkind, Rocket Drones,
Inc., SAM Labs, SAY IT Labs Inc, SchoolAl, SchoolBeat (formerly MooZoom), SchooLinks, SchoolStatus
LLC (formerly SchoolBinder dba TechBoost), Scoir, Securly Inc., SeeSaw Learning, SkillStruck Inc., Smart
Science Education (acquired by Pitsco Education, Inc.), Springbay Studio Ltd., STEM SIMS, Study.com
LLC, Suntex, Superluminal Technology, Inc. dba Passport for Good, Tech4Learning, TechRow,
Tequipment, The Language Express dba Brighten Learning, Thimble.io, Think Group Holdings, Inc. dba
Frenalytics, Think Tech Solutions, Thriving Students Collective Inc,, TinkRworks, Inc., Tools For Schools,
TouchMath Acquitision LLC dba TouchMath LLC, TrueMark Systems Corporation, Unruly Studios Inc.,
Varsity Tutors for Schools (Nerdy), Vernier Science Education, Vivi, LLC, Wakelet, Wallwisher, Inc. dba
Padlet, Waterford, Wayground (formerly Quizizz, WeVideo, WhyMaker, William H. Sadlier, Inc, World
Book, Inc., World Wide Scholastic eSports Foundation (NASEF), XAP Corporation, Xello, YourWay
Learning (LINC, Learning Innovation Catalyst),YouScience, LLC, zSpace Inc.

WHEREAS, The Clinton-Essex-Warren-Washington BOCES Board is desirous of participating with
other BOCES Districts in New York State in joint agreements for the software/learning packages
and licensing mentioned above as authorized by General Municipal Law, Section 119-0, and,

BE IT RESOLVED, That the Clinton-Essex-Warren-Washington BOCES Board authorizes Erie 1
BOCES to represent it in all matters leading up to and entering into a contract for the purchase of
and licensing of the above-mentioned software/learning
packages, and record training sessions in Zoom and post those recorded sessions to the

consortium, and,

BE IT FURTHER RESOLVED, That the Clinton-Essex-Warren-Washington BOCES Board agrees to
assume its equitable share of the costs associated with Erie 1 BOCES negotiating the

Agreements, and,

BE IT FURTHER RESOLVED, That the Clinton-Essex-Warren-Washington BOCES Board agrees (1)
to abide by majority decisions of the participating BOCES on quality standards; (2) Erie 1
BOCES will negotiate contracts according to the majority recommendations; (3) that after
contract agreement, it will conduct all purchasing arrangements directly with the vendor.

ENC. 15

Recommend that the Board approve the following resolution:

WHEREAS, four (4) BOCES (Onondaga-Cortland-Madison BOCES, Albany-Schoharie-
Schenectady-Saratoga BOCES, Madison-Oneida BOCES and Broome-Tioga BOCES) have
collaborated and entered into an Article 5 General Municipal Law intermunicipal
arrangement for the purpose of improving vendor management and data security and

11
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ENC. 15 (Continued)

privacy practices for school districts and/or BOCES statewide known as the RIC ONE Risk
Operations Center (the “ROC”);

WHEREAS, the Board of CEWW BOCES, through its affiliation with a locally based Regional
Information Center, participates with the ROC and desires, for the 2026-2027 fiscal year, to authorize
the ROC and its attorneys to negotiate Data Privacy Agreements and related exhibits (DPAs) with
vendors and third-party contractors that include the requirements of, and compliance with, New York
State Education Law Section 2-d and Part 121 Regulations (collectively, “Ed Law 2d”) related to student
personally identifiable information (PII) and certain Teacher and Principal APPR data;"

WHEREAS, the ROC also partners with NYSED, the Access4Learning Student Data
Privacy Consortium (SDPC) and The Education Cooperative (TEC), to negotiate and
approve Ed Law 2-d compliant DPAs;

WHEREAS, the DPAs are presented to school districts and/or BOCES for final execution
and do not require the expenditure of funds beyond those budgeted;

BE IT RESOLVED, the Board of CEWW BOCES authorizes the use of DPAs negotiated by
the RIC ROC and its attorneys, consistent with its needs and the needs of its students;
and

BE IT FURTHER RESOLVED, that CEWW BOCES reserves to itself the right to
make determinations regarding the use of such DPAs and the software and/or
technology resources to which they relate and to consult with its own legal counsel to
review any specific issues or concerns before executing any DPA.

ENC. 16

Recommend that the Board approve the write-off of the following list of uncollectible account receivables after
efforts to collect have been unsuccessful on these accounts over a year old. Under audit, these accounts are no
longer considered current and should be written off the financial records before year-end.

Invoice Date(s) of Invoice(s) Amount Description
087-25A 10/23/2024 $5251.82 LPN
Total: $5251.82

12
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ENC. 17

Recommend that the Board approve the following bid:

Award the “Fresh Fruit, Vegetable and Meat” bid to the following vendors. Bid pricing shall remain valid
for the dates of September 1, 2026 through June 30, 2027.

1. Award for Group 1: Northern Adirondack CSD

Juniper Hill Farm of Westport, NY as follows:

Tomatoes, Medium to Large Slicer $2.25/lb; Tomatoes, Cherry $32.00 per case of 12 pints;
Cucumbers $1.35/1b; Green Peppers $2.25/1b; Red Peppers $3.50/1b; Lettuce Salad Mix $7.00/1b;
Peaches $60.00 per 30-401Ib case

Essex Food Hub Inc. of Westport, NY as follows:

Carrots, Large Polished $27.60 per 251b bag; Apples $24.75 per 100-150ct case; Pears $24.75 per
30-401Ib case; Corn Frozen $39.49 per 201b case; Green Beans Frozen $48.00 per 201b case; Diced
Carrots Frozen $34.44 per 201b case

Lucki7 Livestock Company of Rodman, NY as follows:
Grass Fed Ground Beef 80/20 Frozen $7.25 per 51b package; Grass Fed Ground Beef 2.60z Frozen

Patties $7.55/1b

2. Award for Group 2: AuSable Valley CSD. CVES Commissary (Includes Boguet Valley CSD,

CVES Plattsburgh & Mineville Campuses, Keene CSD, Moriah CSD, Peru CSD, Plattsburgh

CSD. Schroon Lake CSD and Willsboro CSD). Saranac Middle and Elementary School

Juniper Hill Farm of Westport, NY as follows:

Kale, Green or Red $1.50/per bunch; Tomatoes, Medium to Large Slicer $2.25/1b; Tomatoes,
Cherry $32.00 per case of 12 pints; Cucumbers $1.35/Ib; Green Peppers $2.25/1b; Red Peppers
$3.50/Ib; Onions (White or Yellow) $25.00 per 251b bag; Carrots, Organic Large Polished $28.00
per 251b bag; Beets (Red or Golden) $27.50 per 25Ib bag; Lettuce Salad Mix $7.00/1b; Spinach
$7.00/Ib; Potatoes Organic (White or Gold) $25.00 per 25Ib bag; Zucchini (Yellow or Green)
$1.00/Ib, Red Cabbage Medium to Large $1.00/Ib; Butternut Squash Fresh $1.00/lb; Garlic
$8.00/1b; Fresh Herbs — Rosemary, Dill, Thyme, Oregano, Basil, Sage $8.00/1b

Essex Food Hub Inc. of Westport. NY as follows:

Carrots, Large Polished $27.60 per 251b bag; Potatoes (White or Gold) $18.40 per 251b bag; Sweet
Potatoes Fresh $30.00 per 251b bag; Apples $24.75 per 100-150ct case;

Peaches $60.00 per 30-401b case; Pears $24.75 per 30-401b case; Diced Butternut Squash Frozen
$40.00 per 20Ib case; Corn Frozen $39.49 per 201b case; Peas Frozen $49.31 per 201b case; Green
Beans Frozen $48.00 per 20Ib case; Diced Carrots Frozen $34.44 per 20lb case; Cornmeal NYS
Product $27.50 per 25lb bag; Oats, Rolled NYS Product $105.00 per 25Ib bag; Flour, Whole
Wheat NYS Product $27.00 per 25Ib bag; Wheatberries NY'S Product $25.00 per 251b bag; Black
Beans NYS Product $44.00 per 25Ib bag; Kidney Beans NYS Product $58.50 per 251b bag; Pinto
Beans NYS Product $44.00 per 25Ib bag
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ENC. 17 (Continued)

North Point Community Farm of Plattsburgh, NY as follows:
Romaine Lettuce $1.30/hd; Green Cabbage Medium to Large $.70/1b;

Lucki7 Livestock Company of Rodman, NY as follows:

Grass Fed Frozen Ground Beef 80/20 $7.25 per 51b package; Grass Fed Frozen Ground Beef 2.60z
Patties $7.55/1b; Grass Fed Frozen Ground Beef Patties 3.20z $7.55/Ib; Grass Fed Frozen Ground
Beef Patties 40z $7.55/Ib; Stew Beef Frozen $8.00/1b; Steak Strips Frozen $9.00/Ib; Ground Pork
Frozen $5.25/1b; Eggs, Large Loose Pack $25.00 per 15 Dozen Case;

Organic Eggs, Large Loose Pack $32.00 per 15 Dozen Case

3. Award for Group 3: Lake Placid CSD and Saranac Lake CSD

Juniper Hill Farm of Westport, NY as follows:

Romaine Lettuce $2.00/hd; Kale, Green or Red $1.50/per bunch; Tomatoes, Medium to Large
Slicer $2.25/lb; Cucumbers $1.35/lb; Onions (White or Yellow) $25.00 per 251b bag; Carrots,
Large Polished $28.00 per 251lb bag; Potatoes Organic (White or Gold) $25.00 per 25Ib bag;
Zucchini (Yellow or Green) $1.00/1b; Red Cabbage Medium to Large $1.00/1b; Green Cabbage
Medium to Large $.90/1b

Essex Food Hub Inc. of Westport, NY as follows:

Potatoes (White or Gold) $18.40 per 251b bag; Sweet Potatoes Fresh $30.00 per 251b bag;
Apples $24.75 per 100-150ct case; Peaches $60.00 per 30-40lb case; Pears $24.75 per 30-401b
case; Diced Butternut Squash Frozen $40.00 per 20Ib case; Corn Frozen $39.49 per 20lb case;
Peas Frozen $49.31 per 20Ib case; Diced Carrots Frozen $34.44 per 20Ib case; Cornmeal NYS
Product $27.50 per 251b bag; Oats, Rolled NYS Product $105.00 per 251b bag; Flour, Whole
Wheat NYS Product $27.00 per 251b bag; Wheatberries NYS Product $25.00 per 251b bag; Black
Beans NYS Product $44.00 per 251b bag; Kidney Beans NYS Product $58.50 per 251b bag; Pinto
Beans NYS Product $44.00 per 251b bag

The Hub of Tupper Lake. NY as follows:

Tomatoes Cherry $30.00 per cs of 12 pints; Green Peppers $1.75/Ib; Red Peppers $2.50/1b; Beets
(Red or Golden) $25.00 per 25lb bag; Lettuce Salad Mix $5.00/1b; Spinach $6.00/Ib; Butternut
Squash Fresh $0.90/Ib; Diced Butternut Squash Fresh $55.00 per 201b case; Green Beans Frozen
$40.00 per 201b case

Lucki7 Livestock Company of Rodman, NY as follows:

Grass Fed Frozen Ground Beef 80/20 $7.25 per 51b package; Grass Fed Frozen Ground Beef 2.60z
Patties $7.55/1b; Grass Fed Frozen Ground Beef Patties 3.20z $7.55/Ib; Organic Eggs, Large Loose
Pack $35.00 per 15 Dozen Case
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ENC. 17 (Continued)

4. Award for Group 4: Crown Point CSD and Ticonderoga CSD

Juniper Hill Farm of Westport, NY as follows:

Romaine Lettuce $2.00/hd; Kale, Green or Red $1.50/bunch; Tomatoes, Medium to Large Slicer
$2.25/lb; Tomatoes, Cherry $32.00 per case of 12 pints; Cucumbers $1.35/b; Green Peppers
$2.25/1b; Red Peppers $3.50/1b; Onions (White or Yellow) $25.00 per 251b bag; Lettuce Salad Mix
$7.00/1b; Spinach $7.00/Ib; Zucchini (Yellow or Green) $1.00/1b; Red Cabbage Medium to Large
$1.00/1b; Green Cabbage Medium to Large $.90/Ib; Fresh Herbs — Rosemary, Dill, Thyme,
Oregano, Basil, Sage $8.00/1b; Peaches $60.00 per 30-401b case

Essex Food Hub Inc. of Westport, NY as follows:

Carrots, Large Polished $27.60 per 251b bag; Potatoes (White or Gold) $18.40 per 251b bag; Sweet
Potatoes Fresh $30.00 per 25Ib bag; Apples $24.75 per 100-150ct case; Pears $24.75 per 30-401b
case; Diced Butternut Squash Frozen $40.00 per 20Ib case; Corn Frozen $39.49 per 201b case;
Peas Frozen $49.31 per 201b case; Green Beans Frozen $48.00 per 201b case; Diced Carrots Frozen
$34.44 per 20Ib case

Lucki7 Livestock Company of Rodman. NY as follows:
Grass Fed Frozen Ground Beef 80/20 $7.25 per Slb package; Grass Fed Frozen Ground Beef
Patties 3.20z $7.55/1b; Eggs, Large Loose Pack $25.00 per 15 Dozen Case

ENC. 18

Recommend that the Board approve the following Extended School Year (ESY) budgets:

1.

Summer School Aged 8:1:2 Life Skills / Academic & Behavioral Programs Budget
(Co-Ser F940) in the amount of $615,513 for the 2026 — 2027 school year
(Special Aid Fund — Rise)

Summer School Aged 6:1:3 Autism Budget (Co-Ser F941) in the amount of $330,863 for the 2026 —
2027 school year (Special Aid Fund — Rise)

Summer School Aged 6:1:1 Intensive Therapeutic Support Program (ITSP) Budget
(Co-Ser F943) in the amount of $61,685 for the 2026 — 2027 school year
(Special Aid Fund — Rise)

Summer School Aged Related Service Only Budget (Co-Ser F962) in the amount of $3,564 for the 2026
— 2027 school year (Special Aid Fund — Rise)

Summer School Aged 1:1 Teacher Assistant Budget (Co-Ser F964) in the amount of $20,668 for the
2026 — 2027 school year (Special Aid Fund — Rise)
15
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ENC. 18 (Continued)

6. Summer School Aged 1:1 Nurse Budget (Co-Ser F965) in the amount of $10,117 for the 2026 — 2027
school year (Special Aid Fund — Rise)

7. Summer School Aged 1:1 Aide Budget (Co-Ser F966) in the amount of $226,365 for the 2026 — 2027
school year (Special Aid Fund — Rise)

ENC. 19

Recommend that the Board approve the following Extended School Year (ESY) budget increase:

1. Increase the Summer School Aged 6:1:1 Intensive Therapeutic Support Program (ITSP) Budget (Co-Ser
F943) from $54,866 to $73,242 for the 2025 — 2026 school year to accommodate for increases in student
enrollment. (Special Aid Fund —Rise)

ENC. 20

Recommend that the Board amend the following appointment from the April 1, 2026 Board meeting:

Recommend that the Board approve the following Temporary Appointments for the 2025 — 2026 school
year:

1. Name: Jamie French
Position: Teaching Assistant
Effective Dates: Mareh-26-2026—June 30,2026 March 16, 2026 — April 21, 2026

Annualized Salary: $30,500
Certification Status: Uncertified

ENC. 21

Recommend that the Board accept the following letter(s) of resignation for the purpose of Retirement:

1. Jennie Fox, Teacher Aide/ Student Aide, effective June 27, 2026
2. Donna Montroy, Teacher Aide/ Student Aide, effective June 27, 2026
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ENC. 22

Recommend that the Board accept the following letters of resignation:

Kevin Fish, Custodial Worker, effective April 4, 2026

Stuart Bailey, School Security Guard, effective April 16, 2026

Morgan Winn, Teaching Assistant, effective April 21, 2026

Kathleen Boyles, Teaching Assistant, effective April 25, 2026

Realelena Hurley, Teaching Assistant, effective April 25, 2026

Frank Mercier, Security and Law Enforcement Teacher, effective May 7, 2026

Evie Addae, Account Clerk/ Typist, effective June 6, 2026

Meagan Whitman, Cook Manager, effective April 16, 2026, for the purpose of accepting a School
Lunch Manager position

9. Kaylin Harper, Cook, effective April 27, 2026, for the purpose of accepting a Cook Manager position

%N oY AW

ENC. 23

Recommend that the Board approve the following leave(s) of absence:

Marky LaPorte, Teaching Assistant, unpaid leave of absence, effective March 30, 2026 —May 31, 2026
Nancy St Marie, Art Teacher, unpaid leave of absence, effective April 8, 2026 — May 1, 2026

Eryn Revette, Occupational Therapist, unpaid leave of absence, effective April 27, 2026 — June 30, 2026
Jessica Fountain, Teacher Aide/ Student Aide, unpaid leave of absence, effective April 29 — June 30,
2026

CRCE

ENC. 24

Recommend that the Board grant tenure to the following person(s):

1. Pamela Carroll, Special Education Teacher, effective September 26, 2026

ENC. 25

Recommend that the Board grant a Permanent Appointment (Civil Service) to the following person(s):

1. Stephanie Beery, Teacher Aide/ Student Aide, effective April 19, 2026
2. Jared Baker, Computer Specialist, effective May 17, 2026
3. Lynn Wang, Account Clerk/ Typist, effective May 19, 2026
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ENC. 26

Recommend that the Board appoint the following person(s) to a 52-week Civil Service Probationary
appointment as follows:

1. Name: Meagan Whitman
Position: School Lunch Manager
Effective Date: April 16, 2026
Tentative Permanent Date: April 16, 2027
Annualized Salary: $47,000

2. Name: Kaylin Harper
Position: Cook Manager
Effective Date: April 27, 2026
Tentative Permanent Date: April 27, 2027
Annualized Salary: $30,000

3. Name: Jenna Dietze
Position: Teacher Aide/ Student Aide
Effective Date: May 4, 2026
Tentative Permanent Date: May 4, 2026
Annualized Salary: $22,500

4. Name: Lucien Durham (pending fingerprint clearance)
Position: Custodial Worker
Effective Date: June 1, 2026
Tentative Permanent Date: June 1, 2027
Annualized Salary: $36,247

5. Name: Jamie Stahl (pending fingerprint clearance)
Position: School Lunch Manager
Effective Date: June 1, 2026
Tentative Permanent Date: June 1, 2027
Annualized Salary: $47,000

ENC. 27

Recommend that the Board appoint the following person(s) to a Provisional Civil Service Appointment as
follows:

1. Name: Diane Fleming
Position: Purchasing Clerk
Effective Date: June 1, 2026

Annualized Salary: $38,000
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ENC. 28

Recommend that the Board appoint the following person(s) to a Four-Year Probationary Appointment as
follows:

1.

Name: Jamie French (was temporary)

Tenure Area: Teaching Assistant

Position: Teaching Assistant

Effective Date: April 22, 2026

Tentative Tenure Date: April 22, 2030
Certification Status: Teaching Assistant, Level

Name: Anika Sewell

Tenure Area: Instructional Support Services in Work-Based Learning

Position: Work-Based Learning Specialist

Effective Date: May 11, 2026

Tentative Tenure Date: May 11, 2030

Certification Status: Biology 7-12, Professional, Animal Science 7-12, Professional
Annualized Salary: $66,315

(The Expiration dates for the above appointments are tentative and conditional only. Except to the extent required by the applicable provisions of Section
3012 of the Education Law, in order to be granted tenure the teacher must receive composite or overall annual professional performance review ratings
pursuant to Section 3012-c and/or 3012d of the Education Law of either effective or highly effective in at least three (3) of the four (4) preceding years, and
if the teacher receives an ineffective composite or overall rating in the final year of the probationary period the teacher shall not be eligible for tenure at that
time).

ENC. 29

Recommend that the Board approve the following Temporary Appointments for the 2025 — 2026 school year:

1.

2.

3.

Name: Amanda Favreau

Position: Teaching Assistant

Effective Dates: April 13, 2026 — June 30, 2026
Annualized Salary: $30,500

Certification Status: Uncertified

Name: Leann Shaffer

Position: Teaching Assistant

Effective Dates: May 4, 2026 — June 30, 2026
Annualized Salary: $30,500

Certification Status: Uncertified

Name: Talandra Hurlburt
Position: Teaching Assistant
Effective Dates: May 11, 2026 — June 30, 2026
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ENC. 29 (Continued)

Annualized Salary: $30,500
Certification Status: Uncertified

ENC. 30

Recommend that the Board approve the following Facilitator(s) for the 2025 — 2026 School Year:

Facilitators. $30/hr
Sadie Kaltenbach
Franciose Piron

ENC. 31

Recommend that the Board approve the following Temporary Grant appointments from December 31, 2025 —
June 30, 2026

1. Liam Perry, Work-Study Student, not to exceed 160 hours at $16/hour

2. Matthew Lescatre, Work-Study Student, not to exceed 160 hours at $16/hour
3. Daniel Dumont, Work-Study Student, not to exceed 80 hours at $16/hour (pending fingerprint clearance)

ENC. 32

Recommend that the Board approve the following Temp-On-Call and Substitute positions for the 2025 — 2026
School Year:

Name Position

Ashleigh Barcomb Custodial Worker (pending fingerprint clearance)
Nicole Lang Food Service Helper (pending fingerprint clearance)
Tammy Work Teacher

Tammy Work Teaching Assistant

ENC. 33
Recommend that the Board approve the following Additional Work for the 2025 — 2026 School Year:

Continuation of normal work-vear duties. hourly rate of pay

Abram Benko Not-to-exceed 1 hour
Shelley Charland Not-to-exceed 1 hour
Melanie Faville Not-to-exceed 5 hours
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Jocelyn Lopez Not-to-exceed 80 hours
Jami Ganter Not-to-exceed 20 hours

Stipend Positions, Compensation per collective bargaining agreement

Madison Bokus New Employee Mentor
Dawn Bordeau New Employee Mentor
Ashley Brown New Employee Mentor x2
Savanna Lin Frederick New Employee Mentor
Whitney Gagnier New Employee Mentor
Melissa Gough New Employee Mentor x7
Lia Hemingway New Employee Mentor
Emily LaPorte New Employee Mentor x2
Latalya Randall New Employee Mentor x2
Carrie Stone New Employee Mentor x2
Angelina Waldron New Employee Mentor x4

ENC. 34

Recommend that the Board approve the following 2026 — 2027 Special Education Summer School (ESY)
Staffing:

Cook Manager, hourly rate of pav per contract
Dale Bracy

Phvsical Education Teacher. hourly rate of pay per contract
Tyler Langley
Jeffrey Way

Special Education Teacher — hourly rate of pay per contract
Bethany Katzfey

Bridget Trombley

Pamela Carroll

Teacher Aide/Student Aide — hourly rate of pay per contract
Randa Newell

Angelia Frenyea

Allison Hurlock

Cynthia LaBombard

Hannah Root
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ENC. 34 (Continued)

Teaching Assistant — hourly rate of pay per contract
Amanda Favreau

Meghan Stuart

Leann Shaffer

Food Service Helper, $18/hr:
Lollita Pierce

School Counselor. $45/hr
Kathleen Cavanaugh (pending fingerprint clearance)
Rebecca Fuller (pending fingerprint clearance)

Teacher Aide/ Student Aide. $18/hr

Keanna Wheatley (pending fingerprint clearance)
Grace Coupal

Aubrey Dominy

Rachel Madore

Angela Cook

Olivia McLennan

Madisyn Robinson

Teaching Assistant — $30/hr
Anne Brantley-Taylor
Jaiden Varmette

Jennie Fox

ENC. 35

Recommend that the Board approve the following Facilitators for the period of June 1, 2026 — June 30, 2026:

Summer Camp Facilitator

Amber Wethington Not-to-exceed 50 hours
Ciarra Smith Not-to-exceed 50 hours
Cynthia Lindberg Not-to-exceed 25 hours
Dawn Perry Not-to-exceed 50 hours
Emily LaPorte Not-to-exceed 50 hours
Fontilla Richardson Not-to-exceed 50 hours
Heather Stickle Not-to-exceed 50 hours
Jacob Cummings Not-to-exceed 100 hours
Jerilynn Lamere Not-to-exceed 50 hours
John (Eli) Law Not-to-exceed 50 hours
Kyle Smith Not-to-exceed 50 hours
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Lindsey Gilmore Not-to-exceed 50 hours
Maxwell Neimeier Not-to-exceed 50 hours
Michael Mills Not-to-exceed 50 hours
Mikayla Defayette Not-to-exceed 50 hours
Nicholas Page Not-to-exceed 100 hours
Rolla Parker Not-to-exceed 50 hours
Samantha Parker Not-to-exceed 50 hours
Sean Conklin Not-to-exceed 50 hours
Suezanne Chrisman Not-to-exceed 50 hours
Tonya Robinson Not-to-exceed 120 hours
Yazmine Lawrence Not-to-exceed 50 hours

ENC. 36

Recommend that the Board approve the following Temporary Appointments for the 2026 — 2027 school year:

1. Name: Carric Endemann
Position: Special Education Teacher
Effective Dates: September 1, 2026 — June 30, 2027
Annualized Salary: $53,500
Certification Status: Uncertified

ENC. 37

Recommend that the Board approve the following Adult Education Course Instructors for the 2026 — 2027 school
year:

Adult Education, hourly rate of pay per contract
Kenny Allen

Stephen Bassett

Richard Beaudry

Chad Blair

Zachary Buzzell

Greg Cassavaugh
Shelley Charland

Penny Comes

Nolan Costello

Stephan Couture

Kaden Douglas-LaDuke
Melissa Facteau

Scott Fairchild

Melanie Faville
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Katie Gadway
Jennifer Gero
Bevan Gertsch-Cochran
Nicole Gillespie
Kylee Gonyea
Kelly Gowett
Christopher Huchro
Helen Jessey
Eric Jock
Charles Johnson
Kim Lincoln
Patrick Maneely
Alma Medina
Todd Menia

Erin Meyer
Elizabeth Otto
Keith Otto
Andrea Paige
Madison Peryea
Jaimie Plumadore
Jacoby Richards
Lance Sayward
Maria Spadafora
Erin Spoor
Taylor Sprague
Albert Stickle
Alaina Weare
Thomas Willette
Brian Womer
Donna Wyant
David Supernault
Ellen Supinski
Lisa Tallman
Wyatt Warren
Maria Hurteau

Adult Education Health Careers, hourly rate of pay per contract
Jaimie Plumadore

Helen Jessey

Britany DuBrey

Maria Spadafora
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Adult Education Instructors. $36/hr
Thomas Aubin
Christina Beck
John Bradley
Lori Ducharme
Danielle Jackson
Bradley Kiroy
Susan Levaque
Dylan Limlaw
Dana Poirier
Kieran Kivlehan
Chris Latremore
Harold Mallette
Steven LaBarge
Tanner Whalen
Scott Fairchild

Health Careers. $43/hr
Krystal Frawley
TLora Thornton

Adult Education Coordinator. $46/hr
Dana Poirier

ENC. 38

Recommend that the Board approve the following Part-Time Allied Health Teacher(s) for the 2026 — 2027 school
year:

Name Position Annualized Salary
Krystal Frawley Allied Health Teacher 20% $53,500
James Thomsen Allied Health Teacher 20% $53,500
Lora Thornton Allied Health Teacher 20% $53,500
Brenda Speshock Allied Health Teacher 20% $53,500

ENC. 39

Recommend that the Board approve the following Facilitators for the 2026 — 2027 school year:

Facilitators. $30/hr
Colleen LaFountain
Debra Geddes
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Lori Ducharme
Lisa Tallman
Scott Fairchild
Dana Poirier
Kim Mayer
John Hetfield
Francoise Piron

Recommend that the Board approve the following Temp-On-Call and Substitute positions for the 2026 — 2027

school year:

Name

Kim Mayer
Kellylynn Watson
Colby Griffin
Michael Defayette
Ashleigh Barcomb
Nicole Lang

Recommend that the Board approve the following Additional Work for the 2026 — 2027 school year:

Continuation of normal work-vear duties. hourly rate of pay for the period of July 1. 2026 — August 31.

ENC. 39 (Continued)

ENC. 40

Position

Bus Dniver
Bus Driver
Bus Driver
Bus Driver

Custodial Worker (pending fingerprint clearance)
Food Service Helper (pending fingerprint clearance)

ENC. 41

2026

Audrey Crucetti
Brigitte Phillips
Christopher Falvey
Hannah Booth
Kayla Laughlin
Kimberly Denton
Danielle Janisewski
Maiya Giroux

Margarett DeMeulemeester

Nicholas Page
Jacob Cummings
Amber Wethington
Dawn Perry
Jerilynn Lamere
Cierra Smith

Not-to-exceed 160 hours
Not-to-exceed 180 hours
Not-to-exceed 150 hours
Not-to-exceed 160 hours
Not-to-exceed 160 hours
Not-to-exceed 180 hours
Not-to-exceed 100 hours
Not-to-exceed 20 hours

Not-to-exceed 200 hours
Not-to-exceed 20 hours

Not-to-exceed 60 hours

Not-to-exceed 20 hours

Not-to-exceed 180 hours
Not-to-exceed 200 hours

Not-to-exceed 180 hours
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Nikki Catlin
Kathleen Mannix
Madeline Kaplan

Not-to-exceed 100 hours
Not-to-exceed 100 hours
Not-to-exceed 210 hours

Continuation of normal work-vear duties. hourly rate of pay

Joanne Mazzotte
Kevin Donoghue
Nicole Santaniello
Claire Cantwell-Jones
Britany DuBrey
Jaimie Plumadore
Helen Jessey

Charles Johnson
Maria Hurteau

Erin Spoor

Donna Wyant
Melanie Faville
Tiffany Snow

Penny Bowers

Alexis Dirolf

Bridget Snow

Rene Sprague
Leopoldo Carvajal
Alaina Weare

Bevan Gertsch-Cochran
Kaden Douglas-LaDuke

Committee Work. hourly rate of pay per contract

Kenny Allen (Shared Decision Making)
Richard Beaudry (Shared Decision Making)
Abram Benko (Shared Decision Making)
Shelley Charland (Shared Decision Making)
Penny Comes (Shared Decision Making)
Lisa Fisher (Shared Decision Making)

Helen Jessey (Shared Decision Making)
Jaimie Plumadore (Shared Decision Making)
Nicole Santaniello (Shared Decision Making)
Lance Sayward (Shared Decision Making)
Lisa Tallman (Shared Decision Making)
Elizabeth Otto (Shared Decision Making)
Christopher Huchro (Shared Decision Making)
Jennifer Haley (Positivity Project)

Jill Spring (Positivity Project)

Not-to-exceed 140 hours
Not-to-exceed 250 hours
Not-to-exceed 175 hours
Not-to-exceed 175 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 14 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 21 hours
Not-to-exceed 60 hours
Not-to-exceed 168 hours
Not-to-exceed 168 hours
Not-to-exceed 168 hours
Not-to-exceed 168 hours
Not-to-exceed 210 hours
Not-to-exceed 105 hours
Not-to-exceed 60 hours
Not-to-exceed 60 hours
Not-to-exceed 60 hours

Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not to Exceed 10 Hours
Not to Exceed 10 Hours
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Curriculum Development. hourly rate of pay per contract

Erin Meyer (CTE Re-Approvals)
Jacoby Richards (CTE Re-Approvals)
Steve Bassett (CTE Re-Approvals)
Brian Womer (CTE Re-Approvals)
David Supernault (CTE Re-Approvals)
Katie Gadway (CTE Re-Approvals)
Melanie Faville (CTE Re-Approvals)
Abram Benko (CTE Re-Approvals)
Shelley Charland (CTE Re-Approvals)
Katherine Savard (CTE Re-Approvals)
Lance Sayward (CTE Re-Approvals)
Lisa Tallman (CV-TEC PD)

Tyler Langley (Unit Planning)

Jeff Way (Unit Planning)

Roxanna Palmer (Unit Planning)
Mikayla Defayette (Unit Planning)
Elizabeth Laundrie (Climate Education)
Dalton Castine (Climate Education)
Jennifer Haley (Climate Education)
Arianna Menard (Climate Education)
Elizabeth Laundrie (Personal Finance)
Dalton Castine (Personal Finance)
Jennifer Haley (Personal Finance)
Arianna Menard (Personal Finance)
Arianna Menard (Digital Citizenship)

Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 7 hours
Not-to-exceed 70 hours
Not to Exceed 20 Hours
Not to Exceed 20 Hours
Not to Exceed 20 Hours
Not to Exceed 20 Hours
Not to Exceed 20 Hours
Not to Exceed 20 Hours
Not to Exceed 20 Hours
Not to Exceed 20 Hours
Not to Exceed 20 Hours
Not to Exceed 20 Hours
Not to Exceed 20 Hours
Not to Exceed 20 Hours
Not to Exceed 10 Hours

Trainings. hourly rate of pay per contract

Alma Medina (Summer New Teacher Training) Not-to-exceed 14 hours
Karis Kourofsky (Summer New Teacher Training) Not-to-exceed 14 hours
Keith Otto (Summer New Teacher Training) Not-to-exceed 14 hours
Alyssa Morin (ESY Training Day) Not-to-exceed 6 hours
Alyssa Restrepo (ESY Training Day) Not-to-exceed 6 hours
Amanda Favreau (ESY Training Day) Not-to-exceed 6 hours
Amy Durham (ESY Training Day) Not-to-exceed 6 hours
Amy Keech (ESY Training Day) Not-to-exceed 6 hours
Andrea Rongo (ESY Training Day) Not-to-exceed 6 hours
Andrea Trombley (ESY Training Day) Not-to-exceed 6 hours
Andrew Brousseau (ESY Training Day) Not-to-exceed 6 hours
Angelia Frenyea (ESY Training Day) Not-to-exceed 6 hours
Aubrey Sherman (ESY Training Day) Not-to-exceed 6 hours
Bethany Katzfey (ESY Training Day) Not-to-exceed 6 hours
Brandy Rivers (ESY Training Day) Not-to-exceed 6 hours

Brianna Burnham (ESY Training Day) Not-to-exceed 6 hours
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Brianna Hall (ESY Training Day)
Britteny Morse (ESY Training Day)
Brooke Stevens (ESY Training Day)
Carrie Stone (ESY Training Day)
Catherine Premore (ESY Training Day)
Charles Looby (ESY Training Day)
Chelsea Benway (ESY Training Day)
Chelsea Sheridan (ESY Training Day)
Cheyenne Goddeau (ESY Training Day)
Cynthia LaBombard (ESY Training Day)
Dana Gilbo (ESY Training Day)
Danielle Sherman (ESY Training Day)
Dawn Bordeau (ESY Training Day)
Debra Rogers (ESY Training Day)
Donna Caramia (ESY Training Day)
Eileen Davis-Roesler (ESY Training Day)
Emily Duquette (ESY Training Day)
Emily LaPorte (ESY Training Day)
Eric Cassavaugh (ESY Training Day)
Erin Spoor (ESY Training Day)

Eryn Revette (ESY Training Day)
Hailey Reynolds (ESY Training Day)
Hannah Root (ESY Training Day)
Heather Stickle (ESY Training Day)
Heather Stranahan (ESY Training Day)
Heather VanAlphen (ESY Training Day)
Jackie Holmes (ESY Training Day)
James Anderson (ESY Training Day)
James Lavoie (ESY Training Day)

Jami Ganter (ESY Training Day)

Jamie Plumadore (ESY Training Day)
Janeen Defayette (ESY Training Day)
Jeff Way (ESY Training Day)

Jennifer Looby (ESY Training Day)
Jennifer Webber (ESY Training Day)
Jessica Willette (ESY Training Day)

Jill Spring (ESY Training Day)

Jillian Zieger (ESY Training Day)
Joanne Beaudry (ESY Training Day)
Joelle Lucia (ESY Training Day)

John "Eli" Law (ESY Training Day)
Kaili Bourdeau (ESY Training Day)
Karen Everleth (ESY Training Day)
Katelyn Atkinson (ESY Training Day)

Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours

Not-to-exceed 6 hours
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Kathleen Kotsogiannis (ESY Training Day)

Kelly Tursky (ESY Training Day)
Kelsey Harland (ESY Training Day)
Kiara Garneau (ESY Training Day)
Krystal Jaquish (ESY Training Day)
Kyle Smith (ESY Training Day)
Lacey Agoney (ESY Training Day)
Lauren Jaquish (ESY Training Day)
Lia Hemingway (ESY Training Day)
Lindsey Gilmore (ESY Training Day)
Lisa Desotell (ESY Training Day)
Lynasia Rabideau (ESY Training Day)
Madison Bokus (ESY Training Day)
Mandi Spofford (ESY Training Day)
Marcie Frasier (ESY Training Day)
Maria Hurteau (ESY Training Day)
Maria Spadafora (ESY Training Day)
Mariellen Boyd (ESY Training Day)
Maryssa Romeo (ESY Training Day)
Matthew Taylor (ESY Training Day)
Maxwell Neimeier (ESY Training Day)
Meghan Stuart (ESY Training Day)
Melissa Gough (ESY Training Day)
Melissa Slagenweit (ESY Training Day)
Michael Mills (ESY Training Day)
Michelle Mosher (ESY Training Day)
Mikayla Defayette (ESY Training Day)
Morgan Koyste (ESY Training Day)
Nicole Haran (ESY Training Day)
Olivia Ryan (ESY Training Day)
Pamela Carroll (ESY Training Day)
Patricia Fortin (ESY Training Day)
Patricia Sharlow (ESY Training Day)
Payton Gough (ESY Training Day)
Philip Bean (ESY Training Day)
Randa Newell (ESY Training Day)
Randy Ducatte (ESY Training Day)
Reed Hofmann (ESY Training Day)
Renee Barber (ESY Training Day)
Sarah Agnew (ESY Training Day)
Sarah Ballard (ESY Training Day)
Sarah Ryan (ESY Training Day)
Sarah Sloan (ESY Training Day)
Savannah Donah (ESY Training Day)

Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours

Not-to-exceed 6 hours
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Shanna Rivers (ESY Training Day)
Shay Maggy (ESY Training Day)
Shelby Lottie (ESY Training Day)
Stacey Yelle (ESY Training Day)

Staci Nortin (ESY Training Day)
Stephanie Beery (ESY Training Day)
Steven Laflure (ESY Training Day)
Suezanne Chrisman (ESY Training Day)
Tamera Bryant (ESY Training Day)
Tammy Ann Smith (ESY Training Day)
Tammy Cringle (ESY Training Day)
Taylor Galarneau (ESY Training Day)
Tyler Langley (ESY Training Day)
Vallerie White (ESY Training Day)
Victoria Butler (ESY Training Day)
Victoria Paiser (ESY Training Day)
Whitney Gagnier (ESY Training Day)
Yazmine Lawrence(ESY Training Day)

Danielle Janisewski (Mentoring Workshop Prep)

Lauren LaValley (Ignite Training Prep)

Danielle Janisewski (Ignite Training Prep)

Audrey Crucetti (Ignite Training Prep)
Hannah Booth (Ignite Training Prep)
Kayla Laughlin (Ignite Training Prep)
Lauren Jaquish (Ignite Training Prep)
Rhona Stoffel (Ignite Training Prep)

Trainings. $18/hr

Angela Cook (ESY Training Day)
Annette Miller (ESY Training Day)
Aubrey Dominy (ESY Training Day)
Grace Coupal (ESY Training Day)
Hailee Liberty (ESY Training Day)
Jaelynn Drinkwine (ESY Training Day)
Jodi Brunner (ESY Training Day)
Keanna Wheatley (ESY Training Day)
Madison Converse (ESY Training Day)
Madisyn Robinson (ESY Training Day)
Olivia McLennon (ESY Training Day)
Rachel Madore(ESY Training Day)

Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours

Not to Exceed 100 Hours

Not to Exceed 7 Hours
Not to Exceed 7 Hours
Not to Exceed 7 Hours
Not to Exceed 7 Hours
Not to Exceed 7 Hours
Not to Exceed 7 Hours
Not to Exceed 7 Hours

Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
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Trainings. $30/hr

Jordan Doherty (ESY Training Day)
Samantha Parker (ESY Training Day)
Shelby Midgett (ESY Training Day)

Trainings, $45/hr

Caron Laundree (ESY Training Day)
Jenell Waldron (ESY Training Day)
Kathleen Cavanaugh (ESY Training Day)
Nicholas Brindisi (ESY Training Day)
Rebecca Fuller (ESY Training Day)

Classroom Moves. hourly rate of pay per contract
Kenny Allen

Richard Beaudry
Abram Benko

Chad Blair

Zachary Buzzell
Claire Cantwell-Jones
Shelley Charland
Kaden Douglas-LaDuke
Britany DuBrey
Kevin Donoghue
Melissa Facteau
Melanie Faville

Lisa Fisher

Katie Gadway

Bevan Gertsch-Cochran
Nicole Gillespie
Kylee Gonyea

Ryan Hanley

Maria Hurteau

Helen Jessey

Eric Jock

Charles Johnson
Karis Kourofsky

Kim Lincoln

Patrick Maneely

Erin Meyer

Madison Peryea
Jaimie Plumadore
Jacoby Richards
Nicole Santaniello
Lance Sayward

Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours

Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours
Not-to-exceed 6 hours

Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours
Not-to-exceed 35 hours

Not-to-exceed 35 hours
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Erin Spoor Not-to-exceed 35 hours
Ellen Supinski Not-to-exceed 35 hours
Lisa Tallman Not-to-exceed 35 hours
Wyatt Warren Not-to-exceed 35 hours
Alaina Weare Not-to-exceed 35 hours
Brian Womer Not-to-exceed 35 hours
Donna Wyant Not-to-exceed 35 hours
Katherine Savard Not-to-exceed 35 hours
Mikayla Defayette Not-to-exceed 20 Hours

ENC. 42

Recommend that the Board approve the total CVES Budget for the 2026 — 2027 school year in the amount of
$64,981,323.

ENC. 43

Recommend that the Board approve the following resolution:
Use of Career and Technical Education (CTE) Instructional Equipment Reserve

WHEREAS, the BOCES maintains a duly established Career and Technical Education Equipment Reserve Fund
pursuant to Education Law and applicable regulations, for the purpose of financing the purchase, replacement,
and upgrading of equipment used in approved Career and Technical Education programs; and

WHEREAS, the BOCES has identified the need for equipment acquisitions and upgrades necessary to support
and enhance CTE instructional programs, ensure compliance with industry standards, fully equip a brand new
CTE center, and maintain safe, modern learning environments for students; and

WHEREAS, the approximate total cost of the proposed equipment purchases is (8$1,679,136); and

WHEREAS, the Board must authorize the use of monies from the CTE Equipment Reserve Fund prior to
expenditure;

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby approves the utilization of up to $1,679,136
from the Career and Technical Education Equipment Reserve Fund for the purpose of purchasing and/or
upgrading equipment for approved CTE programs contingent upon New York State Education Department

(NYSED) approval.
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ENC. 44

Recommend that the Board approve the amendment to the June 11, 2025 Minutes:

LEASE Approve the following Lease Agreements:
AGREEMENTS

1. Agreement between Clinton-Essex-Warren-Washington BOCES and Plattsburgh
City School District for the purpose of allowing BOCES to lease two classrooms at
the Duken Building, 49 Broad Street, Plattsburgh, NY 12901. The agreement will
commence September 1, 2025 and will continue through June 30, 2026. The
annual rent paid to Plattsburgh City School District by BOCES for the contract
term of September 1, 2025 to June 30, 2026 shall be $10,500. (Mgmt. Services)
(attached)

2. Agreement between Clinton-Essex-Warren-Washington BOCES and Plattsburgh
City School District for the purpose of allowing BOCES to lease two classrooms at
the Plattsburgh High School, 1 Clifford Drive, Plattsburgh, NY 12901. The
agreement will commence September 1, 2025 and will continue through June 30,
2026. The annual rent paid to Plattsburgh City School District by BOCES for the
contract term of September 1, 2025 to June 30, 2026 shall be $10,500. (Mgmt.
Services) (attached)

ENC. 45

Recommend that the Board approve the following request(s) for approval of attendance to conference /
workshop for the following Board member(s):

1. Leisa Boise, Patricia Gero, Emily Phillips, Emily Reynolds Bergh, Lori Saunders, Michael St. Pierre,
Donna Wotton
2026 NYSSBA Area 6 Dinner
Malone Golf Course, Malone, NY
October 8, 2026 (No Overnight Accommodations)

ENC. 46

Board Reports (attached)
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CHAMPLAIN VALLEY EDUCATIONAL SERVICES
BOARD OF COOPERATIVE EDUCATIONAL SERVICES
ANNUAL MEETING

April 1, 2026
CVES Learning Hub Conference Center, Plattsburgh, NY

2026 MINUTES

The Annual Meeting was called to order at 7:09 pm. by President Michael St. Pierre. The following people were present:

CVES Board Members Executive Officer Others Present Others Present
Leisa Boise Emily Phillips Dr. Mark Davey Amy Campbell Yasmine Alregabi
Bob Bourgeois Emily Reynolds Bergh Dr. Eric Bell Isabelle Cunningham
Patricia Gero Lori Saunders District Clerk Michele Friedman Ella Stuttard
Richard Harriman, Sr. Michael St. Pierre Katelyn Smart Dr. Matthew Slattery
Ed Marin
Bruce Murdock

President Mr. St. Pierre requested nominations from the floor to elect a Chairperson for the Annual Meeting. The District Clerk then read
the notice of the Annual Meeting and completed Roll Call. Mr. Murdock moved, seconded by Mr. Harriman Sr., to nominate Vice
President Mr. Marin as Chairperson. All Board Members present voted yes - the motion carried. Mr. Marin was named Chairman of the

meeting, and he began the meeting.

Chairman Marin handed the meeting over to Dr. Davey, District Superintendent, and Dr. Bell, Deputy Superintendent, for the presentation
of the CVES Proposed 2026 — 2027 Budget. Dr. Davey thanked the Budget Committee members for their work on the 2026 — 2027
Budget. Dr. Davey then presented the 2026 — 2027 total proposed budget at $64,981,323. This number includes the $8,203,386
Administrative Budget, which the component districts will vote on April 28, 2026. The CVES Proposed Capital and Rent Budget for 2026
— 2027 is $4,161,000. Lastly, the CVES Proposed Program Budget is $52,616,437. Dr. Bell then reviewed the changes that have been
made to the 2026 — 2027 CVES Budget since February. In February, the Board of Directors for the CEWW Health Insurance Consortium
approved its rates. Dr. Bell ended the Budget Presentation, highlighting the next steps. The component Board members vote on the Board
members and the CVES Proposed 2026 — 2027 Administrative Budget on April 28, 2026. Dr. Davey concluded by emphasizing the impact
of CVES BOCES in supporting component districts and their 13,500 students, while reaffirming our BOCES’ strong commitment to high-
quality, cost-effective programs that strengthen all our component schools and support student success.

Dr. Davey began introducing the highlights for the 2024 — 2025 Annual Report Card. He shared the ways CVES has presented the Report
Card in the past. Dr. Davey then spoke about how our Strategic Plan highlights align with what we have shown the Board members
throughout the year in our various Board meeting presentations. Dr. Davey shared each Division’s highlights with an impactful summary
statement for each. Dr. Davey ended the Report Card highlights by discussing the growth CVES has had throughout the 2024 — 2025
school year, including the addition of a new CTE Center under construction in Plattsburgh and the impact this will bave on programming,
and the future considerations for a similar facilities expansion in Essex County. Each Board member was provided with a copy of the 2024

— 2025 Annual Report Card, and copies were also available to the public.

The presentation concluded with a reminder that the CVES Budget Vote and Board Member Election will be held in all component
districts on April 28,2026, with final budget approval anticipated at the May 13, 2026, CVES Board Meeting.

There being no further business, Mr. Murdock moved, seconded by Mrs. Boise, that the Annual Meeting be adjourned at 7:26 p.m. All
Board Members present voted yes; the motion carried.
DRAFT
Katelyn Smart, Board Clerk




CHAMPLAIN VALLEY EDUCATIONAL SERVICES
Board of Cooperative Educational Services
Sole Supervisory District of Clinton, Essex,
Warren and Washington Counties

DATE: April 1, 2026

KIND OF MEETING: Regular Board Meeting

PLACE: CVES Learning Hub Conference Center, Plattsburgh, NY

Board Members Present: Board Members Absent: Others Present:
Leisa Boise Kathy Comins-Hunter Dr. Eric Bell

Bob Bourgeois Dina Garvey Amy Campbell
Patricia Gero (In @ 6:48 pm) Donna LaRocque Michele Friedman
Richard Harriman, Sr. Eddie Webbinaro Dr. Matthew Slattery
Ed Marin Donna Wotton Yasmine Alregabi
Bruce Murdock Isabelle Cunningham
Emily Phillips Ella Studdard

Emily Reynolds Bergh (In @ 6:17 pm)

Lori Saunders
Michael St. Pierre

Executive Officer:
Dr. Mark Davey

Student Board Members Present Board Clerk:

Logan Yeager Katelyn Smart

MEETING President Michael St. Pierre called the meeting to order at 6:07 pm.

TO ORDER

EXECUTIVE Mr. Murdock moved, seconded by Mrs. Boise, that the Board go into Executive
SESSION Session at 6:09 pm for the following reasons: #5 - A matter of collective

negotiations pursuant to article 14 of Civil Service Law (the Taylor Law); #6- A
matter of the medical, financial, credit, or employment history of a particular
person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular
person or corporation;

In Executive Session, Dr. Davey reviewed with the Board several confidential
matters, including two hiring recommendations for the Assistant Business Manager
in the Central Business Office (CBO) and the new Food Service Director positions.
Dr. Bell provided additional information regarding the candidates’ experience and
qualifications. Second, a position proposal was reviewed regarding the plans to
provide multiple positions in the Commissary Kitchen being established. The
positions include Cook Manager, Cooks, Food Service Helpers, and a
Cleaner/Messenger. Lastly, Dr. Davey discussed and reviewed the results of a recent
electronic Civil Rights Compliance Audit involving CV-TEC.

Mr. Murdock moved, seconded by Mrs. Boise that the Board come out of Executive
Session at 6:27 pm. All Board Members present voted yes — motion carried.
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DS UPDATE

PREVIOUS
MINUTES

CONSENT AGENDA
FINANCIAL

Dr. Davey began the District Superintendent’s Update by congratulating the CV-
TEC National Technical Honor Society (NTHS) inductees at the Plattsburgh and
Mineville campuses, recognizing their exceptional leadership and commitment to
service.

Second, Dr. Davey then highlighted several events held throughout the month.
Beekmantown CSD hosted the Scripps National Spelling Bee, which featured a
record number of spell-offs, with a Beekmantown S5th grader earning the
championship title for the second consecutive year. The Rise Center for Success also
engaged students through its annual boat race and other creative learning activities.

Third, on March 20, the first Regional Professional Development (PD) Day in
approximately 20 years was held at two locations: Beekmantown CSD and Moriah
CSD. Mr. Walter Bond, former NBA Player, was the Keynote Speaker at both
locations. Mr. Bond also spoke to our CV-TEC students and several component
districts’ students at the Strand in Plattsburgh. In addition, at the PD day, Dr. Davey
and Ms. Campbell presented a session on NY Inspires and the Portrait of a Graduate
to the attendees.

Next, following April Break, CV-TEC students will be headed to SkillsUSA. This
competition hosts approximately 3,500 students training in CTE skill areas across
the state. The competition has 87 contests and will be run by industry partners.

Dr. Davey also shared additional CVES organizational updates, including the
ongoing CVES Annual Staff Survey and the upcoming launch of a newly updated
CVES website.

Lastly, Dr. Davey concluded the DS Update by reminding the Board that the next
meeting will be held on May 13, 2026, at the CVES Mineville Campus, Yandon-
Dillon Building, in Mineville, NY.

Meeting Adjourned for the Annual Meeting at 7:09 pm
Meeting resumed at 7:27 pm.

Mr. Murdock moved, seconded by Mrs. Boise, to approve the Draft Minutes from
the March 11, 2026, Regular Board meeting as presented. All Board Members
present voted yes—motion carried.

Mrs. Boise moved, seconded by Mr. Murdock, to approve the following Consent
Agenda Financial items as presented. All Board Members present voted yes—motion
carried.
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Board Minutes
April 1, 2026
TREASURER’S Approve the Treasurer’s Report from February 28, 2026.
REPORT
EXTRACLASSROOM  Approve the Extraclassroom Treasurer’s Report from February 28, 2026.
TREASURER’S
REPORTS
CERTIFICATION OF  Approve the Certification of Warrant for March 1, 2026 to March 19, 2026.
WARRANT
SPECIAL Increase the below Special Education Budget:
EDUCATION
BUDGET 1. Increase the 6:1:3 Autism budget (Co-Ser 205) from $6,378,742 to $6,467,461
INCREASES for the 2025 — 2026 School Year to accommodate for increases in student
enrollment and associated related services. (Rise Center)
DONATIONS Approve the following Donations:
1. An 8x12 Dutch Cove Sided Shed from Bird Dog Custom Buildings. The item
donated will be utilized throughout the Environmental Conservation and
Forestry program.
2. (2) Solar lab systems from Crest Solar. The items donated will be utilized
within the Natural Resources program and our Mineville campus.
CONSENT AGENDA  Mr. Harriman Sr. moved, seconded by Mrs. Boise to approve the following Consent
PERSONNEL Agenda Personnel items as presented. All Board Members voted yes—motion
carried.
RESCIND Rescind the following appointment from the March 11, 2026 Board Meeting:

Recommend that the Board appoint the following person(s) to a 52-week Civil
Service Probationary appointment as follows:

1. Name: Jill Borrie
Position: Benefits Specialist (was part-time)
Effective Date: March 30, 2026
Tentative Permanent Date: March 30, 2027
Annualized Salary: $42,750

Amend the following approval(s) from the March 11, 2026 Board Meeting:

Recommend that the Board approve the following letter(s) of resignation for the
purpose of Retirement:

1. Denise Proulx, Account Clerk/ Typist, effective Japuar-28;:2027 January 29,
2027
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LETTERS OF
RESIGNATION

JOHNSTON, MORIN-

LAKE, PIEKARSKI,
SEWELL, RAMOS,
LICOURT, &
SULLIVAN

TENURE
MAZZOTTE &
JESSEY

PERMANENT
APPOINTMENT
(CIVIL SERVICE)
LUCIA

EMPLOYMENT
AGREEMENT
SULLIVAN

52-WEEK CIVIL
SERVICE
APPOINTMENT

Accept the following letters of resignation:

Nancy Johnston, Account Clerk/Typist, effective March 7, 2026

Joanna Morin-Lake, Cook Manager, effective March 16, 2026

Michael Piekarski, School Lunch Manager, effective March 28, 2026
Anika Sewell, Work-Based Learning Specialist, effective April 11, 2026
Lesley Ramos, Assistant Principal, effective June 30, 2026

Paul Licourt, Teaching Assistant, effective March 24, 2026

Taylor Sullivan, School District Treasurer, effective April 1, 2026 for the
purpose of accepting an Assistant School Business Manager (Fiscal Officer)

position

ARG Bl

Grant Tenure to the following person(s):

1. Joanne Mazzotte, School Counselor, effective September 5, 2026
2. Helen Jessey, Allied Health Teacher, effective September 9, 2026

Grant a Permanent Appointment (Civil Service) to the following person:

1. Melisa Lucia, School District Treasurer, effective May 4, 2026

Approve the following resolution:

1. Ratify the employment agreement between the Clinton-Essex-Warren-
Washington Board of Cooperative Educational Services and Taylor Sullivan,
Assistant School Business Manager (Fiscal Officer) effective April 1, 2026
through June 30, 2030.

Appoint the following person(s) to a 52-week Civil Service Probationary
appointment as follows:

1. Name: Ashley Rascoe
Position: Teacher Aide/ Student Aide
Effective Date: March 16, 2026
Tentative Permanent Date: March 16, 2027
Annualized Salary: $22,500

2. Name: Shannon Gladue- Kennedy (pending fingerprint clearance)
Position: Payroll/Purchasing Clerk
Effective Date: April 7, 2026
Tentative Permanent Date: April 7, 2027
Annualized Salary: $45,000

3. Name: Kiah Osborne (pending fingerprint clearance)
Position: Account Clerk/ Typist
Effective Date: April 14, 2026
Tentative Permanent Date: April 14, 2027
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TEMPORARY
APPOINTMENTS

FACILITATORS
2025 — 2026

TEMPORARY
GRANT
APPOINTMENTS

TEMP-ON-CALL &
SUBSTITUTES
2025 —2026

Annualized Salary: $32,569

4. Name: Taylor Sullivan
Position: Assistant School Business Manager (Fiscal Officer)
Effective Date: April 1, 2026
Tentative Permanent Date: April 1, 2027
Annualized Salary: $77,000

Approve the following Temporary Appointments for the 2025 — 2026 school year:

1. Name: Jamie French
Position: Teaching Assistant
Effective Dates: March 26, 2026 — June 30, 2026
Annualized Salary: $30,500
Certification Status: Uncertified

2. Name: Keith Otto (pending fingerprint clearance)
Position: Teaching Assistant
Effective Dates: April 2, 2026 — June 30, 2026
Annualized Salary: $30,500
Certification Status: Uncertified

3. Name: Angela Bassett Webb
Position: Special Education Teacher
Effective Dates: September 1, 2026 — June 30, 2027
Annualized Salary: $73,000
Certification Status: Uncertified

Approve the following Facilitator(s) for the 2025 — 2026 School Year:

Facilitators. $30/hr

Olivia Bousquet

Danelle Pelkey (pending fingerprint clearance)

Approve the following Temporary Grant appointments from December 31, 2025 —
June 30, 2026

1. Lucas Quinones, Work-Study Student, not to exceed 80 hours at $16.00/hour
(pending fingerprint clearance)

Approve the following Temp-On-Call and Substitute positions for the 2025 — 2026
School Year:

Name Position

Kenneth Yoeckel Cook (pending fingerprint clearance)
Madison Mihal Teacher

Angela Bassett Webb Teacher (pending fingerprint clearance)

Madison Mihal Teaching Assistant
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ADDITIONAL WORK  Approve the following Additional Work from July 1, 2026 — August 31, 2026:
JULY 2026 —

AUGUST 2026 Amber Wethington Not-to-exceed 180 hours
Hannah Duquette Not-to-exceed 180 hours
Jacob Cummings Not-to-exceed 180 hours
Maiya Giroux Not-to-exceed 180 hours
Nicholas Page Not-to-exceed 180 hours
Sean Conklin Not-to-exceed 180 hours
2026 — 2027 SPECIAL  Approve the following 2026 — 2027 Special Education Summer School (ESY)
EDUCATION Staffing:
SUMMER SCHOOL
(ESY) STAFFING Lifeguard — hourly rate of pay per contract
Shelby Lottie
Occupational Therapist — hourly rate of pay per contract
Dana Gilbo
Eryn Revette
Philip Bean

Sarah Sloan

Phvsical Therapist — hourly rate of pay per contract
Cathe_rine Premore
Reed Hofmann

Registered Behavioral Technician — hourly rate of pay per contract

Lauren Jaquish
Emily LaPorte
Morgan Koyste

School Counselor — hourly rate of pay per contract
Randy Ducatte

School Nurse — hourly rate of pay per contract
Danielle Sherman

Erin Spoor

Jamie Plumadore

Kelly Tursky

Maria Hurteau

Maria Spadafora

School Psvchologist — hourly rate of pay per contract

James Anderson
Mandi Spofford

Social Worker — hourlv rate of pay per contract
Brianna Burnham
Brooke Stevens
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Jami Ganter

Speech Language Pathologist — hourly rate of pay per contract
Chelsea Sheridan

Katelyn Atkinson

Krystal Jaquish -

Lindsey Gilmore

Special Education Teacher — hourly rate of pay per contract
Alyssa Morin
Alyssa Restrepo
Amy Durham
Chelsea Benway
Fontilla Richardson
Heather Agoney
Heather VanAlphen
Jetf Way

Jennifer Haley
Jennifer Looby
Jillian Zieger
Joanne Beaudry
Joelle Lucia
Mariellen Boyd
Maxwell Neimeier
Melissa Gough
Patricia Sharlow
Payton Gough
Sarah Ballard
Suezanne Chrisman
Taylor Galarneau
Tyler Langley

Teacher of the Deaf — hourly rate of pay per contract
FEileen Davis-Roesler

Teacher Aide/Student Aide — hourly rate of pay per contract
Andrea Rongo
Andrew Brousseau
Cindy Waldron
Cynthia Williams
Debra Rogers
Donna Caramia
Jackie Holmes
Janeen Defayette
Jennie Fox

Karen Everleth
Lacey Agoney
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Lisa Desotell
Olivia Ryan
Patti Edwards
Renee Barber
Savannah Donah
Stacey Yelle
Stephanie Beery
Victoria Butler
Yazmine Lawrence
Teaching Assistant — hourly rate of pav per contract
Allison Bola
Amy Keech
Andrea Trombley
Aubrey Sherman
Brandy Rivers
Brianna Hall
Britteny Morse
Carrie Stone
Charles Looby
Cheyenne Goddeau
Cynthia Williams
Dawn Bordeau
Emily Duquette
Eric Cassavaugh
Hailey Reynolds
Heather Hambleton
Heather Stranahan
James Lavoie
Janet McCray
Jennifer Webber
Jerilynn Lamere
Jessica Willette
Jill Spring
Johanna Pray
John "Eli" Law
Joshua Prue
Kaili Bourdeau
Kathleen Boyles
Kathleen Callanan
Kathleen Kotsogiannis
Kelsey Harland
Kent Olsen
Kiara Garneau
Kyle Smith
Latalya Randall
Lia Hemingway
Lynasia Rabideau
Madison Bokus
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Marcie Frasier
Margarett DeMeulemeester
Maryssa Romeo
Matthew Taylor
Melissa Slagenweit
Michael Mills
Michelle Mosher
Mikayla Defayette
Nicole Haran
Patricia Fortin
Realelena Hurley
Sarah Agnew
Sarah Ryan
Shanna Rivers
Shay Maggy
Shaylee Garrow
Staci Nortin
Steven LaFlure
Tamera Bryant
Tammy Ann Smith
Tammy Cringle
Vallerie White
Victoria Paiser
Whitney Gagnier

Teacher . $45/hr

Angela Bassett Webb (pending fingerprint clearance)
Caron Laundree

Jenell Waldron

Kayla Myers

Nicholas Brindisi

Teacher Aide/Student Aide — $18/hr
Annemarie Geiger
Annette Miller
Casandra Kellaway
Celia Briggs

Diane Katzfey
Hailee Liberty
Jade Drollette
Jaelynn Drinkwine
Jodi Brunner
Madison Converse
Madison Robinson
Michael Mitchell
Molly Martineau
Samantha Parker
Shelby Midgett
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APPROVAL OF THE
2024 - 2025 CVES
REPORT CARD

CONFERENCE/
WORKSHOP
ATTENDANCE

ADDITIONAL WORK
2025 —2026

EMPLOYMENT
AGREEMENT
DIROLFE

Teaching Assistant — $30/hr
Bridget Riley
Casandra Kellaway
Christopher Mazzotte
Hailee Liberty
Jaelynn Drinkwine
Jordan Doherty
Lyndon Johnson
Molly Martineau
Samantha Parker
Sheila Boyea

Shelby Midgett

Mr. Murdock moved, seconded by Mrs. Leisa Boise, to approve 2024 — 2025
CVES Report Card as presented at the Annual Meeting.

All Board Members present voted yes—motion carried.

Mr. Murdock moved, seconded by Mrs. Boise, to approve the following request(s)
for approval of attendance to conference / workshop for the following Board
member(s):

1. Richard Harriman Sr.
2026 NYSSBA Live Virtual Policy Workshop — Keeping Up with Artificial

Intelligence
May 6, 2026 (No Overnight Accommodations)

All Board Members present voted yes—motion carried.

Mr. Murdock moved, seconded by Mr. Harriman Sr., to approve the following
Additional Work for the 2025 — 2026 School Year:

Stipend Positions, Compensation per collective bargaining agreement
Anika Sewell, FFA Stipend, effective September 2, 2026 — April 10, 2026
Madison Peryea, FFA Stipend, effective April 11, 2026 — June 30, 2026

All Board Members present voted yes—motion carried.

Mr. Murdock moved, seconded by Mrs. Saunders, to approve the following
resolution:

1. Ratify the employment agreement between the Clinton-Essex-Warren-

Washington Board of Cooperative Educational Services and Isaac Dirolf,
School Food Service Director, effective June 1, 2026 through June 30, 2030.

All Board Members present voted yes—motion carried.
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52-WEEK CIVIL
SERVICE
PROBATIONARY
APPOINTMENT

PROPOSALS

Mr. Murdock moved, seconded by Mrs. Boise, to appoint the following person(s)
to a 52-week Civil Service Probationary appointment as follows:

1. Name: [saac Dirolf _ ‘
Position: School Food Service Director Effective Date: June 1, 2026

Tentative Permanent Date: June 1, 2027
Annualized Salary: $66,000

All Board Members present voted yes—motion carried.
Mrs. Boise moved, seconded by Mr. Murdock to accept the following Proposals:

1. Recommend that the Board accept a proposal submitted by Westelcom
Networks & SLIC Fiber of Plattsburgh, New York for a 1Gbps Dedicated
Internet Service at the Learning Hub. Services will commence July 1, 2026 and
remain in effect through June 30, 2029 at a rate of $7,680 a year plus an initial
one-time start-up charge of $500.

Be it further recommended that the CVES District Superintendent be granted
authority to enter into a service agreement contract contingent upon CVES’
attorney approval.

Notes:

Additional proposals were received from FiberFed Internet Solutions of Dallas,
TX and FirstLight Fiber Inc. of Albany, NY

The total annual service of $7,680 a year is 90% funded through the Schools
and Libraries Universal Service Support Program (E-Rate)

2. Recommend that the Board accept a proposal submitted by ComSource, Inc. of
Syracuse, New York for the following: (80) Cisco Wireless 91721 Access
Points with 84 Month Prepaid Licenses, (7) Cisco Wireless 91781 Access
Points with 84 Month Prepaid Licenses, and installation/configuration services
for a total cost of $139,806.68. The access points will be utilized at all CVES
campuses with installation planned during the 2026/27 school year.

Be it further recommended that the CVES District Superintendent be granted
authority to enter into a service agreement contract contingent upon CVES’
attorney approval.

Notes:

No additional valid proposals were received

The total proposal award of $139,806.68 is 85% funded through the Schools
and Libraries Universal Service Support Program (E-Rate)

All Board Members present voted yes—motion carried.
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NEXT BOARD
MEETING

ADJOURNMENT

The next Board meeting will be held on Wednesday, May 13, 2026, at the Yandon
Dillion Educational Center in Mineville, NY. An anticipated Executive Session will
begin at 6:00 pm, with the monthly meeting following.

Mr. Murdock moved, seconded by Mr. Harriman Sr., to adjourn the meeting at 7:34
p.m. All Board Members present voted Yes—motion carried.

Katelyn Smart, Board Clerk
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CVES CLAIMS AUDITOR - BOARD REPORT

10 f/(/sﬂcd}
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CLAIMS AUDITOR}IG?\'A‘IURE

Snr2026

BoardRepont 5-13-26

FOR BOARD MEETING ON: May 13, 2026
TO: KATELYN SMART, CVES DISTRICK CLERK
FROM: NANCY VESCO, CLAIM AUDITOR
CC: DR. ERIC BELL, DEPUTY SUPT. & CHRISTINE MYERS, TREASURER
DATE: 5/18/2026
The lollowing claims were reviewed and approved for payment from: March 20, 2026 to April 30, 2026
WARRANT PAYMENTS:
Warrant
Number ‘Warrant Date PMT TYPE Check#/ACHH#/Wire Information® Warrant Total
38 372672026 CHECKS 254441254538 S 144,352.55
WEX CKS 490539062 $ 2,245.50
ACH 02533 1-025363 s 78,599.33
WEX ACH 8352-8378 S 11,002.77
LE-PMTS Bancorp, Prompiay, IRS, Health Tus. S 277,179.51
39 422026 CHECKS 254530-254590 $ 94,180.97
A\VEX CKS$ 9063-9270 N 35,503.75
ACH 02536 1025408 (000074-000078) N £2,220.35
WEX ACH 83798516 S 25,432.32
E-PMTS Bancorp, Prompax, IRS, Health Ins. S 19,581.14
40 49/2026 CHECKS 251591251648 ] 22,912.30
\WEX CKS 0271-9483 $ 21,328.03
ACH 025409-025430 N 1986446
WEX ACH 85178639 $ 13,281.25
E-PMTS Bancorm, Promptax, IRS, Health Ins. 3 1,267,401.18
+1 41612026 CHECKS 254G49-251713 ] 230,313.22
WEX CKS$ 9503-9573 (re-issue chiecks) 1 11,763.00
ACH 025131.025478 $ 58,561.83
WEX ACH 86 10-8701 H 12,996.72
E-PMTS Bancorp, Prompta, IRS, Health Ins. $ 12,402.28
42 4/23/2026 CHECKS 254714254795 $ 148,370.86
WEX CKS 0484-9746 S 24,913.68
ACH 025479-025504 S 47.4,536.13
WEX ACH 87028841 H] 21,618.05
E-PMTS Bancorp, Promyrax, IRS, Health Ins. S 1587223
43 4730720206 CHECKS 254796-25-4865 $ 98,081.88
WEX CKS$ 9747-0879 S 16,113.73
ACH 025505025633 H 51,469.49
WEX ACH 88 12.5967 ] 16,476.57
E-PMTS Bancorp, Promptax, IRS, Health Ins. S 278,980.89
NON-WARRANT PAYMENTS:
DATE PMT TYPE VENDOR AMOUNT
HEALTH INSURANCE CONSORTIUM PAYMENTS:
1272026 ACH ANTHEM $817,195.69
J22026 ACH ANTIIEM PHARMACY $370,116.26
/272026 ACH ANTHEM EGIWP $319,401.57
ACH ANTHEM
ACH ANTIEM PHARMACY
ACH ANTHEM EGWP
ACH ANTIHEM PHARMACY
AcH ANTHEM
PART D ADVISORS
22026 CK#1065 SEGAL $9,750.00
GUARDIAN NURSES
WORKERS COMPENSATION PAYMENTS:
419/2026 ACH NCA COMP $91,537.59
4/2/2026 ACH NCA COMP $19,892.00
HEALTH SAVINGS ACCOUNT TRANSFERS:
ACH FISA
H2/2026 ACH Healthcare Bank 81,700.05
4/30/2026 ACH Ilealtheare Bank $72,045.0%




SUMMARY REPORT TO THE BOARD OF CLAIMS AUDITOR FINDINGS

WARRANT DATES COVERED: From: 3/20/2026 To: 4/30/2026
arrant arrant | Ve ) X s e 5 Resolution/Final
Wagse Warrant | Vendor Claims Auditor Finding Business Office Response ] /

Date # # Action Taken

32612026 3 12837 | 'mveice date on invice and schedule do not MAtEN. | ¢ 10ci0g dstes to 2025 nol 2026, laft on warrant. NiA
{Not Signed)
Budgal code numbers da not match on voucher and Removed from wanani. Cods not on purchase
41212026 e 5808 schedule. (Not Signed) order BUR
Addrass did change for vendor, Requested an official

4/30/2026 43 17121 Two differeni addresses. address change for WinCap. Check will ba issued

and held untl new address confirmation is neceived,

)
}

e

exmepsemmeesr U [000 0 W o Nty ) Vet

Signnt"re Date

Name



ﬁ, g CV-TEC Division
V- I Ec Michele Friedman

\ Director of Career & Technical Education
Carear & Technical Education
friedman_michele@cves.org

Chempiain Valley Educational Servicas.

CV-TEC Plattsburgh Campus - P.O. Bax 455, Plattshurgh, MY 12001 CV-TEC Piattsburgh Campus, 518-561-0100 FAX: 518-561-0494
CV-TEC Leerning Hub - 1448 Military Turnpike, Plattsburgh, NY 12001 GV-TEC Leaming Hub, 518-561-0100 FAX: 518-942-3368
CV-TEC Mineville Campus ~ 3092 Plank Road Box B, Minevitle, NY, 12956 CV-TEC Minevilie Campus, 518-042-6691 FAX: 518-324-6620
CV-TEC OneWorkSource - 194 US Oval, Plattsburgh, NY 12003 CV-TEC OneWorkSource, §13-561-0430 FAX: 518-324-3379

CVES MISSION
Champlain Valley Educational Services is committed to being avalued and trusted partner by supporting students, schools, and communities to excel through high-quality education, training, and shared services.

TO: Dr. Mark C Davey
FROM: Michele M. Friedman
DATE: May 4, 2026

RE: May 2026 Board Report

CV-TEC Young Professionals Excel at 2026 NYS SkillsUSA Championships

Nine Young Professionals Advance to National Leadership & Skills Championships in Atlanta

Champlain Valley Educational Services (CVES) Career and Technical Education Division (CV-TEC) proudly announce the
outstanding achievements of its young professionals at the 2026 New York State SkillsUSA Championships and
Leadership Conference, which brought together more than 3,500 student competitors from 88 Career & Technical
Centers, educators, and industry partners from across New York State.

At this highly competitive statewide event, 91 amazingly talented CV-TEC young professionals demonstrated
exceptional technical expertise, leadership, and professionalism across a wide range of career and technical

competitions.
As a result of their outstanding performance, nine CV-TEC young professionals earned the distinction of advancing to

the 2026 SkillsUSA National Leadership & Skills Championships, to be held this June in Atlanta, Georgia —representing
the highest level of SkillsUSA competition nationwide.
Collectively, CV-TEC young professionals earned:

e 5 Gold Medals

e 2 Silver Medals

e 2 Bronze Medals

e 15 Extraordinary Medalists
These results speak to the strength and talent of our young professionals, the expertise and commitment of our
industry expert teachers and staff who prepare and guide them and to the high-quality Career and Technical
Education programs offered at CV-TEC. Competing successfully among more than 3,500 participants statewide, our
North Country young professionals proved they have the technical skill, leadership capacity, and professionalism
demanded by today’s workforce.
Gold Medalists & National Qualifiers
The following CV-TEC students earned Gold Medals and will represent New York State and CV-TEC at the national
fevel:
e Owen Fuller - Automotive Service Technology, Peru CSD
e Jacob Locke-Betters — Entrepreneurship (Team of 4), Ausable Valley CSD
s lasmine LaValley - Entrepreneurship (Team of 4), Northern Adirondack CSD
e Hunter Garrand — Entrepreneurship (Team of 4}, Peru CSD
e Damian Lannon - Entrepreneurship (Team of 4), Saranac CSD
e Gabriella Gill — Prepared Speech, Keene C5D
e Shaelene Dedrick — Job Skill Demonstration, Ticonderoga CSD
e Bryan DesForge - Pin Design, Saranac CSD

Board of Cooperative Educational Services for Clinton-Essex-Warren-Washington (CEWW) Counties
CVES/CEWW BOCES is a proud member of the statewide BOCES Network since 1949.



Silver Medalists
e Grace Kullman — Health Knowledge Bowl (Team of 4), Boquet Valley CSD
e Claire Reynolds — Health Knowledge Bowl! (Team of 4), Boguet Valley CSD
e Ava Pepe — Health Knowledge Bowl (Team of 4), Keene CSD
o Juliana Tremblay — Health Knowledge Bowl (Team of 4), Keene CSD
e Avery Thomsen — Nurse Assisting, Crown Point CSD
Bronze Medalists
o Ashton Hathaway — Pin Design, Willsboro CSD
o Regan Whitney — Job Interview, Keene CSD
Student Leadership Achievement
CV-TEC also celebrates a significant leadership accomplishment. Bailey will also travel with the NYS Delegation to
represent NYS at the National Conference:
e Bailey Douglas — Ausable Valley CSD, elected 2026-2027 New York State SkillsUSA Officer

SkillsUSA New York is the state’s only co-curricular Career and Technical Student Organization, integrating technical
skill development, leadership training, and real-world workforce expectations. Each year, approximately 270 students
statewide advance to national competition, placing CV-TEC’s nine national qualifiers among an elite group of emerging
professionals.

CV-TEC’s success at the 2026 State Conference reflects the dedication of its young professionals, educators,
administrators, and community partners. As these young professionals prepare to compete on the national stage in
Atlanta, they exemplify the excellence, confidence, and leadership that define high-quality Career and Technical
Education.




The Mad City Money Reality Fairs 2026
The Mad City Money (MCM) Reality Fair is a two-hour hands-on financial simulation developed by the Credit Union

National Association. Thank you to our partners at UFirst Federal Credit Union & Trail North Federal Credit Union for
sponsoring the two events for our CV-TEC young professionals! Recently, all graduating CV-TEC young professionals
participated in one of the two events. The Plattsburgh Campuses’ Event was held at the CV-TEC Plattsburgh Campus
and the CV-TEC Mineville Campus Event was held at Moriah Central School.

The Mad City Money (MCM) Reality Fair is an interactive budgeting simulation directed towards high school students.
Students take on a “new life” including a career, children, and debt! Each student profile included an occupation,
salary, family, student loan, credit card debts, and medical insurance payments. Their challenge was to select housing,
transportation, food, household necessities, clothing, day care, and other wants and needs, while creating and
following a realistic budget. Throughout the event, our CV-TEC young professionals received financial counseling, and
discovered what it is like to budget for monthly expenses, manage debt and save for the future. This experience
highlighted the connection between the decisions our CV-TEC young professionals make and the economic
consequences of those decisions. Additionally, UFirst & Trail North had representatives available to discuss the
importance of banking services, and discussed checking and savings accounts, and effective ways to manage money
and credit scores. Representatives from the Clinton Community College, North Country Community College and SUNY
Plattsburgh Financial Aid departments were also at the event discussing financial literacy tools, including FAFSA, paying
for college, and scholarships.




CV-TEC Hosts ADK Career Connect Job Fair Events

CV-TEC successfully hosted our annual ADK Career Connect Events, a regional career exploration and hiring event
designed to CV-TEC connect young professionals with local workforce opportunities and strengthen ties with business
and industry partners. This year's events were held at both the Essex County Fairgrounds and the CV-TEC Plattsburgh

Campus, providing expanded access and learning environments for participants.

More than 600 CV-TEC young professionals participated, engaging directly with representatives from over 200 business
and industry partners across the region. Employers represented a wide range of career pathways and skilled trades,
offering young professionals the opportunity to explore how their technical skills align with current and emerging
workforce needs. The event emphasized awareness of local employment opportunities and reinforced clear pathways
from CV-TEC programs to high-demand regional careers.

Planned over six months by the CV-TEC Student Services team, the ADK Career Connect Event continues to be a
cornerstone of CV-TEC’s workforce development strategy. By fostering meaningful connections between young
professionals and local employers, the event supports CV-TEC’s commitment to keeping talent in the North Country
while preparing students for successful transitions into the workforce.

Environmental Conservation & Forestry Program — Annual Greenhouse Plant Sale
The Environmental Conservation and Forestry

program celebrated another highly successful Annual
Greenhouse Plant Sale, a proud CV-TEC tradition
spanning more than 30 years. This year, young
professionals produced more than 16,000 plants, all
cultivated through a comprehensive seed-to-sale
learning experience that began in January. CV-TEC
young professionals were responsible for every stage
of production, including daily greenhouse care, quality
control, customer engagement, and sales.

The community response was overwhelmingly
positive, with plants selling out quickly and customers
praising the outstanding quality—described by many
as some of the best seen in recent years. Young
professionals expressed pride in their work and
appreciation for the strong community support, noting
how rewarding it was to see their efforts valued by
local families and gardeners.

This annual event exemplifies authentic career and technical education in action, reinforcing workforce skills such as
responsibility, teamwork, communication, and entrepreneurship, while strengthening CV-TEC's long-standing
connection to the community.



EXECUTIVE DIRECTOR OF SPECIAL EDUCATION

Nise ias EpuoATON

Center for Success slattery_matt@cves.org

Chempisin Vabey Educstional Services 518-561-0100 ext 1035
Clinton - Essex - Warren - Washington BOCES FAX 518-561-0494
PO. Box 455, Plattsburgh, NY 12901 www.cves.org

CVES MISSION
Champlain Valley Educational Services is committed to being a valued and trusted partner by supporting students, schools, and communities to excel through high-quelity education, training, and shared services.

To: Dr. Mark Davey, District Superintendent

From: Dr. Matt Slattery, Executive Director of Special Education
Date: May 2026

Re: Board of Cooperative Educational Services Report

From Lake Science to Life Skills: Ms. Zieger’s Class Connects Learning to the Real World
Ms. Zieger's class recently visited the ECHO, Leahy Center for Lake Champlain in
Burlington, Vermont, for an engaging, hands-on learning experience focused on
science, nature, and stewardship of Lake Champlain.

Students explored interactive exhibits and aquarium displays featuring regional
fish and wildlife, connecting classroom concepts to real-world ecosystems and

environmental responsibility.

Throughout the visit, students practiced observation and inquiry skills by asking
guestions and making connections across exhibits. The experience reinforced
our commitment to extending learning beyond the classroom through high-
quality field experiences that build curiosity, strengthen science vocabulary, and

support standards-aligned instruction.

We appreciate Ms. Zieger’s planning and the support of all who helped make the trip possible. Opportunities
like this strengthen student engagement and deepen community connections while showcasing the
importance of science education and local environmental stewardship.

Board of Cooperative Educational Services for Clinton-Essex-Warren-Washington (CEWW) Counties
CVES/CEWW BOCES is a proud member of the statewide BOCES Network since 1949,



Ms. Zieger’s class also participated in a community-based field trip to McDonald’s to practice functional life
skills in an authentic setting. Students worked on waiting appropriately, ordering their items, using polite
greetings and conversational language, and following routines in a public
space. This experience supported communication, self-advocacy, and
independence while reinforcing expectations that transfer beyond the

classroom.

Creating Focused Learning Spaces: How One Classroom
Boosted Student Independence Through Personalized
Supports

In Ms. Stone’s classroom, staff are strengthening student
differentiation by identifying environmental supports that help
individual learners sustain attention and independence. The
team observed that one student was most successful when
working in a small space with minimal distractions and

also valued having a personalized area to display materials and
decorate the ceiling.

To meet this need while keeping the student connected to the classroom community, staff ordered a sun tent
and set it up as a dedicated workspace within the room. After implementation,
we immediately observed increased engagement during independent work time—progress that highlights the

impact of responsive, student-centered supports.




Partners in Transition Volunteers Make Meaningful Impact at United Way
A strong partnership between the Partners in Transition THRIVE program and the United Way of the
Adirondack Region continues to create positive change for both organizations, highlighting the power of

community collaboration.

Staff at United Way recently shared a heartfelt testimonial recognizing the impact of student volunteers who
visit weekly to support office operations. Their contributions go beyond completing tasks—they bring energy,
kindness, and a strong work ethic that enhances the workplace environment.

“The volunteers from Partners in Transition have been a blessing to our office,” shared United Way staff.
“Their weekly visits are marked by diligent work, friendliness, and a joyful presence that brightens our
environment. Their kindness and dedication make a meaningful difference every time they’re here.”

Partners in Transition, a program focused on building work readiness and life skills for young adults, expressed
deep appreciation for continued collaboration. This collaboration stands as a powerful example of how
inclusive, hands-on experiences can build skills, confidence, and connections—while making a real difference.




Community Partner Spotlight: In The Mix Bakeshop

We are excited to highlight one of our newest community
partners, In The Mix Bakeshop! This has quickly become a
favorite worksite, where students have been gaining valuable
hands-on experience—and they truly enjoy working there!

During a recent visit, students demonstrated strong attention to
detail while using an electronic scale to weigh cookie dough,
ensuring each portion measured exactly 5 oz. They worked
collaboratively, sharing responsibility for weighing and preparing

the cookies as a team.

In addition to baking tasks, students practiced important
workplace skills by sanitizing countertops and maintaining a

clean, organized workspace.

We are so proud of their growth and grateful to In the Mix
Bakeshop for providing such a supportive and engaging environment for skill development!
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Creativity on Display: Students Turn Classroom Windows into Works of Art
Students in Ms. Carroll’s classroom recently took artistic expression
beyond the page by transforming their classroom windows into
vibrant, collaborative works of art. Using paint as their medium,
students brought their ideas to life in a unique and highly engaging
way.

Throughout the process, students worked together to design and
create the display, strengthening skills in teamwork, communication,
and respect for one another’s contributions. This shared project not
only brightened the classroom environment but also fostered a strong
sense of ownership and pride in their work.

Experiences like this play an important role in student development. By
exploring art in nontraditional ways, students are encouraged to think
creatively, build confidence in their ideas, and apply problem-solving
skills in meaningful contexts. Projects like these reinforce the idea

that creativity has no limits and can be integrated across

all areas of learning.




Celebrating Our Team: Rise Staff Share the Heart Behind Their Work

Happy National
Principals’ Day!

' f !

Jennifer Webher

@: What is most meaningful to you aboutl your
job at the Rise Center?

A: Knowing that | make a difference in these
students lives.

0: What impact do yau hope to make through
your work al the Risz Conter?

A: | hape these students feel loved and
supported.

Q: Can you share 2 momment that reminded yoi
why your werk hers matters?

A: When | see a student leamn a new skill or make
a connection with someone it all feels worth it.

TEACHING ASSI

8: What makes the Rise Center for Success 2
special place to work?

A: It teaches you a ot about yourself and ability
to meet someone/children where they are at as
in individual.

Q: Can you share 2 momest that reminded you
why your wark here matters?

A: When children can relate what they leam in
class to their lives at home.

Q: What dues it mean to be part of the Rise
Center for Success?
A: A positive challenge for growth
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CVES MISSION
Champlain Valley Educational Services is committed to being a valued and trusted partner by supporting students, schools, and communities to excel through high-quality education, training, and shared services.

MEMORANDUM

TO: Dr. Mark Davey
FROM: Sue Wilson
DATE: May 1, 2026

RE: May 2026 Board Report

The School Support Services Division remained fully engaged throughout April, providing comprehensive support across
its COSER programs. Library systems, technology services, and instructional support continued to address evolving
district needs, while interscholastic athletics and communications ensured consistent operations and timely information
sharing. Health, Safety, and Risk Management efforts remained focused on compliance, preparedness, and safe learning
environments. Together, these activities reflect sustained momentum and a continued commitment to supporting
districts during this critical phase of the academic year.

WORKSHOPS FOR SCHOOL IMPROVEMENT:

April is traditionally a lighter month for professional learning due to spring recess and the administration of New York
State assessments; however, meaningful work continued across the region. A meeting of the high school principals’
group provided an opportunity for focused collaboration and shared discussion, and a professional learning workshop
supported educators in understanding artificial intelligence and its instructional implications. At the same time,
planning efforts are underway to align summer and early fall professional development offerings, with dates actively
being added to the regional professional learning calendar.

Ms. Sorgule also collected and organized responses from the twelve participating districts that purchased the regionally
developed French and Spanish World Language exams. This information is being used to coordinate and schedule the
distribution of assessment materials in preparation for June administration.

SCHOOL LIBRARY SYSTEMS, MODEL SCHOOLS, AND ARTS IN EDUCATION:

School Library System:

The School Library System continues to support districts in planning for the 2026-2027 school year. Districts are
currently reviewing trial database options, including ClickView, Scholastic, Newsela, News-O-Matic, and Discovery
Education. In addition, districts are requesting pricing quotes to ensure that high-quality instructional resources are in
place for students and staff at the start of the school year.

Model Schools — Lending Library:
Model Schools continues to see strong engagement with its technology lending library. ClassVR remains the most
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frequently used resource, providing students with immersive learning experiences in career exploration, space,
environmental science, biology, and paleontology. The second most popular resource is Ozobot Evo, which supports
hands-on coding and robotics instruction across K—12 classrooms. In addition, the weekly Tech Tip Tuesday series has
been well received and will continue through early June. A complete list of Tech Tips is available HERE.

Arts in Education:
April was a busy month for Arts in Education. Students attended a performance of & Juliet at Proctors Theatre and

participated in an educational visit to the Museum of Modern Art in New York City. Districts also hosted a variety of
engaging programs, including performances by Jared Campbell, the Adirondack Jazz Orchestra (which worked directly
with students during the day and invited them to perform alongside the orchestra), the authors of The Adirondack Kids
book series, and Secret Agent 23 Skidoo through the Lake Placid Center for the Arts.

INSTRUCTIONAL SERVICES UPDATES:

Health Safety and Risk Management:

Regional support continued in the areas of safety, emergency preparedness, and staff training. Assistance was provided
to CV-TEC and the RISE Center during several first responder incidents, and work progressed on a regional reunification
plan and development of the CVES School Resource Officer (SRO) Program. School safety efforts included observing a
reunification drill at Peru CSD, collaborating with State Police on a drug-impairment documentation procedure for
schools, and delivering DITEP and CSTAG presentations during Regional Professional Development Day.

Training initiatives included CPR/AED/First Aid instruction, swimming safety programming, lockdown and evacuation
drills, and ongoing fit testing across districts. Transportation and communications projects advanced through radio
transition planning with multiple districts, establishment of radio testing best practices, facilitation of the spring bus
driver refresher course, and initial emergency response planning meetings with CV-TEC for the 2026-2027 school year.

instructional Planning:

At the start of April, the NYSED computer-based testing window opened for elementary- and intermediate-level ELA,
Mathematics, and Science assessments. Throughout the month, Ms. Sorgule provided ongoing support to districts,
responding to assessment-related questions and troubleshooting needs. In preparation for scoring, Testing Coordinators
and Administrators received a detailed schedule to support smooth and efficient coordination of paper-based test

scoring.

Ms. Sorgule also participated in a NYSED-sponsored hybrid event, Performance-Based Learning and Assessment in
Middle and High School, which focused on building a shared understanding of performance-based learning, its role in
promoting authentic learning experiences, and approaches to measuring student competency.

INSTRUCTIONAL TECHNOLOGY:

This month, the team completed a comprehensive cleanup of the network closet at the Conference Center, with all
cabling neatly organized and routed through cable management trays. In preparation for the new CTE Center, the
instructional technology team are developing a standardized patch-cable color scheme for all server closets. Each color
will indicate the type of connected device, making troubleshooting and maintenance much easier.
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Before:

Planning for summer technology projects is underway, with a focus on prioritizing configurations and deployments that
support long-term efficiency and security. Key changes include installing Chrome OS Flex on student devices, migrating

printing and other on-site services to the cloud, further segmenting VLANSs, and transitioning all devices to a cloud-only
environment. Together, these efforts will enhance system reliability and strengthen the organization’s security posture.

In addition, CVES’s lockdown system, Rapid Response, has now been fully tested and activated across all locations. In the
event of a building lockdown, first responders are notified immediately, ensuring a timely and coordinated emergency

response.

INTERSCHOLASTIC SPORTS:

Interscholastic Athletics were in full swing throughout April. Early-season weather conditions limited outdoor play for
several sports; but now with a little sunshine the season is up and running! Sectional playoffs for all spring sports will
begin in the coming weeks, with many championships culminating during the final two weeks of May.
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The Interscholastic Athletics Office continues to assign officials and coordinate payroll for baseball, softball, track and
field, flag football, and unified basketball. Planning is also underway for the Section VII Student Leadership Conference,
scheduled for Monday, June 8, at the CVES Conference Center. The event is expected to host approximately 100-150
student-athletes from schools across Section VI and will focus on developing leadership skills students can bring back to
their school communities.

PUBLICATIONS AND COMMUNICATIONS UPDATE:

As school budget season moves into full swing, the Communications and Print Shop teams remain highly engaged in
supporting component districts during this high-demand period. Each team works closely and collaboratively to manage
compressed timelines and increased volume, ensuring districts receive timely, high-quality support during this critical
phase of the budget process.

This year, services have expanded to include multimedia support, enabling districts to record budget presentation videos
for use at budget hearings. Participation in this service has grown significantly, with the number of schools utilizing
budget video production more than tripling compared to last year. Additionally, an increasing number of districts are
partnering with the team for sports media days, further broadening the scope of communications support.

Internally, work is nearing completion on promotional videos for the Rise Center for Success. The team also finalized
catalogs and folders for CV-TEC and is preparing to introduce new designs aligned with the opening of the new CTE
Center this fall.

Finally, the Communications team has met with division leaders to provide an overview of the new CVES website, which
is scheduled to launch this summer. Planning and collaboration for this project are well underway, with additional
updates to be shared in the coming months.
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