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Mission,Vision & Core Beliefs
CVES Mission Statement

Champlain Valley Educational Services empowers
students, schools and communities by providing
exemplary education, training, support and shared
services.

CVES Vision Statement

We aspire to be a nationally recognized, premier
provider of dynamic and innovative programs and
services, serving as a catalyst for personal and
regional economic growth.

CVES Core Beliefs
1.
2.
3.
4.
5.
6.

Students are our first priority.
We value open and honest communication.
We embrace collaboration and shared decisionmaking.
We promote creativity and innovation.
All students can learn and be successful.
We all lead by example.

We act with integrity, fostering respect for all.
8. Students, family and community are valued partners
for success.
9. We ensure a safe, supportive learning and work
environment.
10. We all impact the educational process and are
dedicated to perform at the highest possible levels.
7.

Introduction
Dear Friends and Colleagues,
The 2018-19 school year has come to an end and as
we prepare for the new year and new opportunities,
let’s take a few minutes to reflect on the past year’s
highlights - and there were many.
First and foremost, I would like to thank everyone
who played a part, no matter how small, in the
success of our Capital Project referendum vote. It is an
important event that positively impacts our ability to
provide our students with the high-quality education
they deserve in a safe, updated environment.
As you will see highlighted in the pages below, we
had a year of unique achievements, in fact too many to
fit into this publication.
If one aspect of our collective efforts here at CVES
stands out to educators, it would be the photos of
our students at graduation ceremonies. If a picture is
worth a thousand words, a few that come to mind with
these photos are: success, hard work, achievement,
opportunities, growth, and new horizons.
At CVES, our programs and services affect students,
parents, families, employers and communities. We
aspire to educate “holistically,” taking into account social
and emotional factors that may affect our students’
learning abilities. We are extending this practice to the
CVES staff and the entire community.

From CV-TEC’s
financial literacy event,
held in conjunction with
community business
partner UFirst FCU and
educational partner
SUNY Plattsburgh, to
the Special Education
Division’s commitment
to training its staff in
social and emotional learning, CVES is coordinating
resources to ensure that our students are prepared to
learn and that our staff is likewise prepared to adapt to
each student’s individual needs.
Please join me in congratulating our students and
staff for a year of great achievement and growth!
Sincerely,

Dr. Mark C. Davey
District Superintendent

CVES Board 2018-2019
Mr. Larry Barcomb, President
Chazy Central Rural School
Mr. Michael St. Pierre,Vice President
Crown Point Central School
Mr. Bruce Murdock, Deputy Vice President
Schroon Lake Central School
Mrs. Patricia Gero
AuSable Valley Central School
Mrs. Jane Donahue
Beekmantown Central School
Mr. Ed Marin
Beekmantown Central School
Mrs. Florence Sears
Crown Point Central School

Dear Colleagues,
As we approach the 70th anniversary of our
founding in 1949, let us reflect on the role of
CVES in providing educational opportunities
and leadership throughout the North Country.
The faculty and staff at CVES are highly
qualified professionals who are dedicated
to student success, to providing exemplary services to our
component districts, and are committed to continual improvement.
The 2018-19 school year has been unique in both its challenges
and our successes. From the organization-wide effort to pass the
Capital Project vote to the achievements of each individual student
under our care, every day CVES proves its ability to adapt to new
situations, to innovate and find solutions, and to continue to build
relationships with students, parents, businesses and the entire
community.

Mrs. Linda Gonyo-Horne
Northeastern Clinton Central School

The CVES Board is steadfast in its support for the programs and
services provided by our organization to students and component
districts. We trust that you will find in the following pages of this
report many examples that justify our confidence in the more than
300 dedicated individuals who have declared in their Core Beliefs
that “students are our first priority.”

Mr. Richard Harriman, Sr.
Northern Adirondack Central School

Sincerely,

Mr. Thomas McCabe
Keene Central School

Mrs. Donna LaRocque
Peru Central School
Mrs. Leisa Boise
Plattsburgh City Schools
Mr. Richard Malaney
Putnam Central School
Mrs. Lori Saunders
Saranac Central School
Mr. Evan Glading
Ticonderoga Central School

LLarry B
b
Barcomb
CVES Board President

2018-2019 in Pictures

Special Education Prom - Plattsburgh Campus

Special Education Year-End BBQ - Mineville Campus

Regional Spelling Bee Grand Champion (ISC)

ISAB Award Winners (ISC)

CV-TEC Mineville Graduation

CV-TEC Adult Literacy and Job Skills Training 2018
High School Equivalency Graduation Ceremony

CV-TEC Plattsburgh Graduation

New Employee Orientation

Administration/Management Services
Building Upon Excellence: the CVES Capital Project Referendum Passes With a 72% Yes Vote!
One of the most important initiatives completed during the
2018-2019 school year was the successful Capital Project vote
held on December 11, 2018. The vote was the culmination of
many years of studies, consultations, planning and a CVES-wide
public information campaign.
Employees from all divisions contributed to its success by
serving on the Facilities Advisory Committee, providing input
to the Project’s architects, or spreading the word to friends and
neighbors. CV-TEC students constructed the ballot boxes.
Under the guidance of the CVES Board, the District Office
and Management Services spearheaded the planning and
execution of both the project and the vote, with District
Superintendent Dr. Mark Davey and Assistant Superintendent
Eric Bell taking the lead. They made more than 25 public
presentations to component boards of education and business

Eric Bell and Dr. Mark Davey present to the Chazy Board Of Education

Polling station materials (ballot boxes, poll books, poll signs, etc.)
assembled at ISC prior to the vote

or community groups.
Eric Bell was instrumental in organizing the referendum
vote at 17 polling stations, recruiting and training a small army
of poll workers, couriers and Election Inspectors. Meaghan
Rabideau, CVES District Clerk, served as Chief Election Inspector,
coordinating the voting process with the 17 polling stations.
With the consent of taxpayers and the component districts’
boards of education, the Capital Project is moving forward.
The purchase of the CVES Satellite Campus land and facilities
was completed in July 2019, and plans for the renovations
to the Satellite Campus classrooms and offices are currently
being finalized for submittal to the New York State Education
Department for review and approval, with construction
anticipated to begin in summer 2020.

District Merger/ Interim Superintendent Duties and Superintendent Searches
This year, the District Office had a second unusual event. In
addition to the once in a generation capital project, Dr. Davey
oversaw, with the NYS Education Department, the process of
merging the Elizabethtown-Lewis and Westport school districts.
Much like the CVES Capital Project, the merger was several
years in the making, involving studies, consultations, public
meetings and a vote that was held just one week before the
Capital Project vote. A busy few months indeed!
After residents of both districts approved the merger
on December 4, 2018, Dr. Davey then served as the Interim
Superintendent of the new Elizabethtown-Lewis-Westport
CSD until June 30, 2019, overseeing an election for their Board
of Education with 19 candidates running for 7 open seats. He
worked with the ELW Board, administration and the Shared
Business Official on the development the new district’s first
budget, and supported the merging of their financial/business
offices and, in fact, the entire district staff.
The merged district has since been renamed the Boquet
Valley Central School District, citing the Boquet River that runs

through the three communities as a symbol of unity.
An important service the CVES District Superintendent
provides is assisting component districts in conducting
superintendent searches.
During the 2018-2019 school year, Dr. Davey led successful
searches for the Boquet Valley Central School District
resulting in the hiring of Joshua Meyer (formerly the Interim
Superintendent of Westport CSD), and for the Saranac Central
School District, which selected Javier Perez (former principal of
AuSable Valley High School) as its new Superintendent.
Dr. Davey also aided the Chazy Central Rural School
in securing Scott
Osborne (formerly
Superintendent of the
Elizabethtown-Lewis
CSD) as its Interim
Superintendent.
Promotional video for the Saranac search created by ISC’s Communications service

CV-TEC
Mad City Money Reality Fair

CV-TEC Participates in NYS BOCES Day

CV-TEC, in partnership with UFirst Federal Credit Union and
SUNY Plattsburgh brought Mad City Money to our graduating
students. The event is a “real-world” simulation of budgeting
and financial literacy.

CV-TEC was proudly represented at the New York State
Legislative Office Building on March 13, 2019 for BOCES Day.
The event was designed to celebrate the power of CTE and
advocate for CTE Programs of Study within NYS.
Our team consisted of District Superintendent Davey,
Director Friedman, Mr. Michael Drew, Construction Trades
Teacher, Mr. Joshua Pierce, Environmental Conservation &
Forestry Teacher and three of our current CV-TEC students:
Dalton B. - Chazy, Zach E. - PHS and Johanna P. - Peru. The team
was also able to meet directly with Assemblyman Billy Jones
and other NYS Officials.

Students were given an occupation and a monthly budget
and were charged to navigate the various components of
budget management from child care to lodging.
Each element was staffed by our Team CV-TEC members and
UFirst personnel. Over 300 students participated in the event
that was held on the SUNY Plattsburgh Campus on February 26,
2019.

National Study Identifies CV-TEC’s Welding, Allied Health, and Environmental Conservation &
Forestry Programs as “High Quality CTE Programs”
The National Research Center for Career and Technical
Education at the Southern Regional Education Board
(NRCCTE) is working with the New York State Education
Department (NYSED) to identify a small, representative sample
of high-quality CTE programs as well as to identify barriers
to expanding such programs. This is part of a larger study
supported by J.P. Morgan-Chase’s efforts to expand highquality, career-focused programs. The results of this study,
along with recommendations for expanding CTE, will be
presented to the New York
Board of Regents. New
York’s Perkins V state plan
development will also be
guided by study findings.
The initial analysis
of over 1,000 NYS CTE
programs was completed
which included data
provided by NYSED,
nominations from New
CV-TEC Welding student Brandon Goddeau
York CTE leaders, and
(Saranac CSD) displays a deer sculpture he
created in class for a welding competition.

other CTE experts. In addition, local, state, and nationally
published reports on New York CTE programs were reviewed.
As a result of this process, the CV-TEC Welding, Allied Health,
and Environmental Conservation & Forestry programs were
identified as High Quality CTE programs in NYS, and selected
for a National site visit by the NRCCTE. The NRCCTE Team was
on-site at CV-TEC for three days (April 3, 4, 5, 2019) to review its
programs.
The site visit for each of the three identified programs
included:
• Interviews with the CTE Teachers, Academic Teachers, and
School Counselors and Administrators
• Interviews with our primary post-secondary partners:
Clinton Community College, Paul Smith’s College, and
Modern Welding School
• Interviews with business partners associated with the CTE
Programs: Meadowbrook Health Facility, Power Sweep,
Jeffords Steel, George Whelden Welding & Excavating
• Classroom/lab/shop visits
• Review of postsecondary experiences of our recent
program graduates

Instructional Services Center
2019 Career Connect Showcase
On May 21, 2019 students from eight local schools went
to Clinton Community College to learn about possible Career
and College Pathways based on the career clusters they are
interested in following, a year-long project they have engaged
in at their home district. More than 50 business partners and
8 college
recruiters
were in
attendance
which
made
for an

outstanding culminating experience for eighth and ninth grade
students.
In the photo below, Aaron Cook, ninth grade student at
Saranac High School, explains Artificial Intelligence, one of
the fastest growing areas in technology, to CVES Assistant
Superintendent for
Instruction and 21st
Century Learning Teri
Calabrese-Gray and the
students from eight
local school districts
who participated in the
event.

ISAB Awards
The 8th Annual ISAB/YES Video Awards were held on
Thursday, March 14, 2019 at the E. Glenn Giltz Auditorium at
SUNY Plattsburgh. The Red Carpet began at 5:45 pm with
students being photographed and many waited for their
schoolmates so they could walk the red carpet together. There
was much anticipation in the lobby as well as the auditorium.
The Master of Ceremonies was Jeff Sisson, CVES Health,
Safety and Risk Management Training Specialist. The program
was funded through a Senator Betty Little grant and although
she was unable to be in attendance, Assemblyman Bill Jones
was in the audience for the entire show.
Students and advisors were so excited to receive their
awards throughout the evening. Topics ranged from kindness,

to the dangers of juuling, to suicide prevention.
Some of the acceptance speeches were very moving,
especially one by a Beekmantown student regarding the loss of
a high school friend. (photo below)

Re-Branding School Districts
This year, the Communications
Department created new designs for
two of our component school districts,
Plattsburgh City SD and the new Boquet
Valley CSD.
The Plattsburgh City School District approached ISC Graphic
Designer Megan Manson to update its brand. Previously, the
three elementary schools had unrelated mascot characters
as did the middle and high schools. The
District/high school logo used prior to the
re-branding was a student design from 2006
and the district wanted to create a cohesive
image.
Happy the Hornet

An additional challenge was to craft a fierce hornet into a
friendly mascot for elementary school children, which could
also be transformed into a costume for school events, resulting
in “Happy the Hornet.”
Boquet Valley CSD was starting with a clean slate, but
wished to retain the Griffins sports mascot that had been used
by their combined sports teams for the past few years.
Megan modified an unofficial Griffin logo, adding a distinct
text font to create the logo that is now used for all Boquet
Valley CSD websites, social media and stationery.

Special Education
Elementary Reading Initiative
The 2018-2019 school year brought implementation of
new direct instruction reading programs, Reading Mastery for
grades K-3 and Corrective Reading
for grades 4-6. These programs
use “…highly explicit, systematic
approach of Direct Instruction
to accelerate reading and help
students achieve a high rate of
success. Three strands address
Reading, Language Arts, and
Literature through a common
instructional design that helps
students learn more efficiently.”
Teachers in the elementary classes report student
improvement in print awareness, letter sound relationship,
reading and comprehension skills. Data from STAR Reading
assessments, measuring reading literature, reading

informational text and language skills show an increase
of students maintaining or improving their average grade
equivalents from 70% in 2018 to 77% in 2019. Students like the
repetition and predictability of the program and encounter
success every day supporting their need for a structured
learning environment.
Implementation began with intensive training, each
grade level having varied nuances and strategies. Teacher
collaboration was essential to providing instruction at each
student’s instructional level as determined by placement tests.
Coordinating schedules allowed for maximizing instructional
time across the program and enabled classrooms to have
reading groups at the same time for students’ instruction to be
more appropriate to their level.
Year two implementation will focus on increasing
instructional time and integrating more programmatic
elements into daily instruction.

Mineville’s 8-1-1 High School Careers
This school year the students of the 8-1-1 High School
Careers class at Yandon Dillon have been working two days a
week at Essex Industries in Mineville, New York. Essex industries
is an integrated work center where people with developmental
disabilities gain skills needed to work in the community.
The workers at Essex Industries produce high quality canoe
accessories, hand crafted picnic tables and assemble packaging
for various corporations, including Schluter Systems and
Whistle Pig.
This job placement program has been a very positive
experience for the CVES students as they have learned many
hands- on skills that they can use as they transition into the
community after graduation.

Trauma Transformed School
In the Special Education Strategic Plan, the Division has
an action step to ensure a quality learning environment by
providing for the social, emotional and mental health needs
of our school community. The social and emotional learning
metrics gathered data to
set a performance target
to establish a baseline
this year to track the %
of staff receiving equal
to or greater than 15
hours of PD in social

and emotional learning. We are pleased to report that staff
receiving the training is at 98%. The Division will continue the
transformation from Trauma Informed to Trauma Transformed.
The Elementary Life Skills and Academic staff participated in
training with a trainer from PAX. The Special Education Division
was fortunate to be a part of a community grant with Richelle
Gregory and the Mental Health and Addiction Services to bring
the PAX training to our staff. PAX are behavior games and skills
to use throughout the school day to help students of trauma
build coping skills decreasing the behavior incidents in the
classrooms.

2018-2019 in Pictures

Special Education Plattsburgh Graduation

Special Olympics Law Enforcement Torch Run Fundraiser

Career Connect Event at SUNY Plattsburgh (ISC)

Youth Empowerment Summit (ISC)

CV-TEC Mineville National Technical Honor Society
Induction Ceremony

CV-TEC Mineville Construction Trades Students
Building A Shed For the E’town Youth Commission

Retired SRO Deputy Hilliker and new SRO Deputy Coonradt
At the William A. Fritz Special Education Center

CV-TEC Plattsburgh Students Building the “Tiny House”
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