Mission,Vision & Core Beliefs
CVES Mission Statement

Champlain Valley Educational Services empowers
students, schools and communities by providing
exemplary education, training, support and shared
services.

CVES Vision Statement

We aspire to be a nationally recognized, premier
provider of dynamic and innovative programs and
services, serving as a catalyst for personal and
regional economic growth.

CVES Core Beliefs
1.
2.
3.
4.
5.
6.

Students are our first priority.
We value open and honest communication.
We embrace collaboration and shared decisionmaking.
We promote creativity and innovation.
All students can learn and be successful.
We all lead by example.

We act with integrity, fostering respect for all.
8. Students, family and community are valued
partners for success.
9. We ensure a safe, supportive learning and work
environment.
10. We all impact the educational process and are
dedicated to perform at the highest possible levels.
7.

Introduction
Dear Friends and Colleagues,
It is my privilege to present the 2016-17 CVES
Annual Report which illustrates a few highlights of our
activities over the past school year. As you will see, our
commitment to our students is absolute. I believe we all
play a vital role at CVES in the success of our students
throughout the year. Leadership and innovation are the
responsibility of all staff. We have a shared imperative
to help make CVES an exciting and vibrant learning
environment for all students.
Every day, we strive to help our students achieve
their highest level of skills and knowledge by creativity,
continuous improvement of our methods, and attention
to the individual needs of each and every student.
By our continued work together this coming year, we
have the opportunity to build upon our time-honored
traditions of educational success, exemplar trainings,
and continuation of providing outstanding programs
and cost-effective shared services to our students and

component districts
throughout the North
Country.
On behalf of the CVES
Board, our staff and
administrators, we thank
you for your continued
support, participation,
and commitment to
our students and their
exciting, successful
futures.
Sincerely,

Dr. Mark C. Davey
District Superintendent

CVES Board 2017-18
Mr. Larry Barcomb, President
Chazy Central Rural School
Mr. Michael St. Pierre,Vice President
Crown Point Central School
Mr. Bruce Murdock, Deputy Vice President
Schroon Lake Central School
Mr. Ed Marin
Beekmantown Central School
Mr. Mark Henry
Chazy Central Rural School
Mrs. Florence Sears
Crown Point Central School
Mr. Thomas McCabe
Keene Central School
Mrs. Linda Gonyo-Horne
Northeastern Clinton Central School
Mr. Richard Harriman, Sr.
Northern Adirondack Central School
Mrs. Donna LaRocque
Peru Central School
Mrs. Leisa Boise
Plattsburgh City Schools
Mr. Richard Malaney
Putnam Central School
Mrs. Lori Saunders
Saranac Central School
Mr. Evan Glading
Ticonderoga Central School

Dear Colleagues,
CVES is a special place – to
work, to teach and to learn.
This Annual Report is a very
brief synopsis of the activities
undertaken at CVES during the
2016-17 school year that show
the commitment, dedication and innovation we have
come to expect at our fine institution.
This is a dynamic place to practice our professions:
each day brings new challenges, but also new
achievements. No matter what role one plays at CVES
– custodian, teacher, aide, office staff, administrator –
including CVES Board members, we all contribute to
the success of our students, both here at CVES and in
the 17 component districts.
The CVES Board is fully engaged with our stated
goals, and supports our vision as we work to provide
the policies and fiscal framework to ensure that our
students to reach their full potential.
To keep up with the work that the CVES Board
is doing at our monthly meetings, please read the
agendas and minutes that are posted to the CVES
website before and after each meeting. The meeting
schedule is there as well, and all are welcome to
attend.
As we look forward to the coming school year,
please read this look back at where we’ve been. It
is an indication of where we are going: onward and
upward.
On behalf of the CVES Board, I thank everyone
involved with CVES for their continued dedication to
our students. Without you, there would be no CVES.
Sincerely,

Mr. Paul Mudie
Westport Central School
Larry Barcomb
CVES Board President
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Administration/Management Services
CVES Conducts ESSA Public Forum Events
CVES held two public forums in October 2016 to assist
community members who would like to participate in the
Every Student Succeeds Act (ESSA). We provided a brief

CVES Health Insurance & Workers Comp
Consortium
The Consortium administers 4,500 policies for CVES and its
component districts covering more than 9,800 people, a $66
million per year service. CVES also provides the Consortium
staff.

1st ESSA Public Forum
CVES-led Health Insurance/Workers Comp Consortium Meeting

introduction and overview of ESSA, followed by discussion and
feedback. A follow-up forum to inform the community about
the progress of ESSA was held Feb. 28, 2017 at ISC.
On June 1, CVES hosted NYS Education Commissioner Elia
and Regent Ouderkirk for the the 4th Judicial District’s Public
Hearing on ESSA. “We want feedback from educators and
parents across the state so we can submit a proposal to the U.S.
Department of Education that best addresses the needs of New
York’s children,” said Commissioner Elia.
This was followed by a training for the 2017-18 LEA
Application for ESSA-Funded Programs in July 2017.

As one of the largest expenses for all school districts, this
increasingly important Co-Ser is becoming central to meeting
budgetary goals for CVES component districts.
In the coming year, we expect to review both consultant
services and regional health insurance providers to improve
performance and reduce costs.
Together, we are working to ensure that the health care
needs of our component districts, and those of CVES, remain
high quality, affordable, and viable.

Peru Superintendent Search

Transportation CoSer Research

An important service the District Superintendent provides is
assistance with component district superintendent searches.
During the 2016-17 school year, Dr. Davey led a
superintendent search for the Peru Central School District. In
conjunction with the PCSD Board of Education, Dr. Davey met
with a stakeholder
committee
consisting of
instructional and
non-instructional
staff, parents,
students and
ISC-produced video highlighting the Peru CSD
community,
administrators (and the Board of Education), and hosted a
community-wide candidate forum. CVES also created an
promotional/informational video about Peru for potential
applicants, and assisted with communication and media
relations throughout the search process.

The Shared Transportation Initiative was undertaken
as a response to the needs of component districts. Since
transportation costs represent a large part of a district’s noninstructional budget, there is strong interest in exploring a
shared service in this area.
CVES Assistant Superintendent of Management Services
Scott Hoot visited the
Madison-Oneida BOCES
campus to research their
shared transportation
program and facilities.
Savings can be realized
through shared repair staff and facilities, a shared substitute
bus driver pool, lower cost for parts such as tires, which
Madison-Oneida buys in bulk and keeps in stock to get buses
back on the road sooner. There is much interest in this shared
service among the component districts.

CV-TEC
CV-TEC’s Pressure House is Officially Open
NYS Education Commissioner Elia participated in the ribbon-cutting ceremony
The Pressure House has been designed and built with the
on training during the building of the Pressure House, while
vision and the capacity to incorporate structural and energyan additional 49 electrical design and installation students
related updates for future instructional use. It will be utilized
participated in the solar installation. Future training will include
for a variety of academic and applied instructional purposes,
continuing education and professional development courses
including, but not limited to: energy-related instruction
for building trade specialists, and advanced courses for regional
of Career and Technology
contractors, heating specialists,
Education (CTE) high school
building inspectors and business
and adult students from
partners.
multiple Northern New York
Team CV-TEC was proud to
Counties and more than a
be a part of Commissioner Elia’s
dozen public school districts;
visit to CVES. We were pleased to
and special energy-related
host a luncheon by our Culinary
training opportunities and
Arts Management Students,
certification programs; special
and to have her in attendance
adult education programs
at the NYSERDA Pressure
NYS Education Commissioner Elia Cuts the Ribbon to Open the CV-TEC Pressure House
related to energy-efficient
House Ribbon Cutting. She also
building techniques, materials, HV AC systems, and appliances.
participated in a roundtable discussion with CV-TEC students
Nearly 180 construction trade students received handsand toured the CVTEC Satellite and Mineville Campuses.

CTE Month Activities
Partnership Day attracts legislative & business visitors.
CV-TEC celebrated National CTE Month with multiple events
and celebrations of exemplary student work and outstanding
instruction.

CV-TEC hosted Partnership Day on February 16, 2017 on
the Plattsburgh Main and Satellite Campuses. The event was a
huge success! CV-TEC welcomed local business representatives,
elected officials, CV-TEC Advisory Council members, Chamber
of Commerce members and our local media representatives.
It was such a pleasure to celebrate our programs to such
a diverse group of partners including: NY SED Regent Beverly
Ouderkirk, CVES Board Members, representatives from Nova
Bus, Schluter Systems, CVPH, Rep. Elise Stefanik’s Office, the
Chamber of Commerce, the Workforce Development Board,
Plattsburgh International Airport, Clinton County Legislators,
Westaff, Mountain Lake PBS, Mountainview Equipment, Press
Republican, Meadowbrook-just to name a few.
Our CV-TEC Student Ambassadors, and Student Leadership
Organization Representatives from National Technical Honor
Society, Skills USA, and North Country Loggers were amazing
facilitators of the event!

New Visions: Medical Careers Instructor Jen Gero
is Named “Master Teacher”
NYS Education Department designates CV-TEC Instructor
On November 9, 2016, the NYS Master Teacher program
announced that CV-TEC New Visions: Medical Careers Teacher,
Jennifer Gero, had been awarded a 4-year fellowship as a Master Teacher.
Jennifer has been employed by CV-TEC for 9 years and was
the founding instructor of the highly successful New Visions:
Medical Careers program.
“It’s exciting to have years of hard work and dedication honored and showcased
with the Master Teacher
Fellowship acceptance.
I’m excited to learn from
other highly motivated
teachers and share my
own knowledge and
experiences.” Gero said.
CV-TEC’s Jen Gero, Master Teacher
For the past nine
years, she has worked for CV-TEC, teaching the New Visions:
Medical Careers program at the UVM Health Network Champlain Valley Physicians Hospital. Her curriculum includes Anatomy and Physiology, a variety of Health-related coursework, and
lifelong learning and communication skills.

Adult High School Equivalency and Job Skills
Training Programs
Graduation Day for 70 HSE Students.
In 2016-17, 70 dedicated men and women received their
high school equivalency diploma after passing the state issued
Testing Assessing Secondary Completion (TASC) Test.
Tina Sorrell, pictured
at left, completed the HSE
Program through the home
study option, using the
Champlain Memorial Library satellite location. Her
proud family presented her
with a bouquet of flowers
HSE Grad Tina Sorrell
at the ceremony.
NYS Assemblyman Billy Jones was on hand to deliver the
commencement speech. “ I cannot even begin to fathom having to do all that while raising a family and balancing a career at
the same time. I am in awe of each of you and I commend you
all for your perseverance,” Jones shared with the crowd.

National Technical Honor Society Induction
Mineville & Plattsburgh chapters induct 84 students into the
NTHS.
Sixty-two CV-TEC Plattsburgh Main & Satellite Campus
students were inducted into the National Technical Honor
Society on May 11 , 2017; and twenty-two CV-TEC Mineville
Campus students were inducted into the National Technical
Honor Society on May 3, 2017.
To be considered for nomination, the students had to
maintain a minimum of a 90% grade point average at CV-TEC,
excellent attendance, as well as additional requirements.

Student Community Service Activities
Prom-a-palooza, Honor Flight, among many others.
Prom-a-Palooza 2017 was a wonderful success!! Even after
the event, quite a few students took home gowns because they
were able to spend time looking and trying them on during
their day at CV-TEC. We did not keep track of which schools
they were from but, at this point, we are confident that there
will be Prom-a-Palooza gowns dancing at every one of our
component schools this year!!
A special thank you to CV-TEC Teacher, Mrs. Lisa Fisher for
organizing and coordinating the event, as well as the entire
CV-TEC Team for making this event truly one to remember!

The Prom-a-Palooza dress give-away was a huge success

On Thursday, May 25th, the Cosmetology-1 hosted a
breakfast in honor of veterans who fought for our freedom.
The students donated $1,000 for jackets to wear on the Honor
Flight to Washington) D.C.

Culinary Arts students prepared breakfast and Cosmetology students served it to WWII and
Korean War veterans at the donation ceremony.

At the breakfast presentation ceremony, our guests were
greeted by the CV-TEC Student Ambassadors, the colors
were presented by the CV-TEC Security & Law Enforcement
Honor Guard, and the National Anthem was performed by the
Plattsburgh Middle School musical ensemble Fermata Nowhere
and breakfast was provided by the Culinary Arts Management
Program.
Mineville Campus National Technical Honor Society Inductees

CV-TEC Academic Services Teacher, Lance Sayward was
also inducted as honorary member for his outstanding
contributions to CV-TEC and Career and Technical Education.
NTHS honors the achievements of top CTE students, provides
scholarships to encourage the pursuit of higher -education,
and cultivates excellence in today’s highly competitive, skilled
workforce.

CV-TEC Student Ambassadors

Instructional Services Center
ISC’s Annual Special Events for students: ISAB Awards, Youth Empowerment Summit, Career
Connect, and Regional Spelling Bee
ISC conducted the 6th Annual ISAB (I Stand Against
Bullying) video contest during the 2016-17 school year. Led
by ISC’s Jeff Sisson, (Health, Safety and Risk Management
coordinator) the contest and subsequent ISAB Awards event
have become very well-known throughout the 17 component
school districts.
At the Awards
event in March
students dress up,
arrive by limo, walk
the red carpet, and
receive trophies
for the winning
videos in several
Walking the red carpet
categories.
The Youth Empowerment Summit (YES), also organized by
Jeff Sisson, was a huge success. On Oct. 11, over 170 middle/
high school students and 35 adults from 18 area school
districts, gathered at the SUNY Plattsburgh Angell College
Center to learn how they could bring kindness, acceptance
and inclusion back to their schools, serving as a driving
force behind improving school climate. Students attended
workshops on
trust building,
labels and
stereotypes, and
transgender
issues.
They also
attended a
video chat with
YES participants
the student president of S.A.V.E (Students Against Violence
Everywhere) to learn about the program and how they might
implement it in their schools.
Feedback from both students and adults was
overwhelmingly positive. Comments included:
• A big eye opener.
• Learned to stand up for others.
• Speakers were very good at delivering their messages.
• If my school does not have S.A. V.E. (Students Against
Violence Everywhere) I would love to bring it in, just so
students like me feel comfortable stepping in to school.

• I hope to start a school S.A.V.E. Chapter.
• Great flow and organization.
• The schedule of the day was great. Thank you for a great
day!
• This was great! Really well-organized. Nice balance of topics.
Eager to see where this goes in the future.
Career Connect, organized by Jane Landry, is in its 3rd year,
and matches students from component districts with area
business or community organization partners in relevant fields
around 16 career clusters, such as IT, Communication, banking,
and law enforcement.
Students each visited three career clusters they had
chosen prior to the day which included participation in a soft
skills session.
Students
also had the
opportunity to
visit with various
representatives
from colleges
and career
preparation
ISC’s Matt Smith explains graphic design at Career Connect
centers.
They came with questions prepared in advance for the
business professionals, asking about working conditions, pay
scales, how to prepare for a career in that field, and, most
importantly, what they love about their chosen line of work.
The Regional Spelling Bee, organized by a committee
headed by Jane Landry, produced Peru’s Zach Swyers as the
2017 Grand
Champion. He
successfully
spelled the word
“pistachio” for
the win.
The Press
Republican
Grand Champion Zach Swyers with his proud sisters
sponsored Zach
to attend the Scripps National Spelling Bee in Washington D.C.
where he made it to the 3rd round, which was his goal.

Special Education
Assessment Results
The Special Education Division has delineated assessment
targets for all of our students. The students will be measured
on state assessments as well as through the use of the Star
Assessment.
During the 2016-2017 school year, 85 of our students
completed the Star Reading Assessment with 78 of the students
maintaining or improving upon their base-line score. This
provided a 65% success rate on the division-wide assessment
score. Our goal is a consistent
score of 80% maintaining or
improving on their assessment
results.
Our high school students
performed well on the New York
State Regents exams. In Algebra
Common Core, 7 students
tested with 43% of the students
obtaining a passing score. Earth
Science was completed by 4
students with 25% attaining
a passing score. Global Studies was administered to 8 students
with 38% passing. United States History was administered to 6
students with 67% passing and the new Common Core English
exam was provide to 7 students with 86% passing.
We are pleased with our students’ efforts on the exams as the
current changes to the new Common Core has been a challenging
transition. They are working hard to improve their skills and we
will continue to push for improved results and high expectations
as we move forward. Teachers are updating curriculum materials
to accommodate student needs and to reflect the demands of the
New York State Curriculum changes.

Therapeutic Crisis Intervention
The Therapeutic Crisis Intervention (TCI) team has done a
tremendous job this school year. The committee consisted of

Keith Baugh, Kim Denton, Janel Kingsley, Kim Mayer, Angela
Waldron, Crystal Rhino, and Brigitte Phillips. It is believed that
the entire Special Education Division is fully trained and at 100%
compliance with all TCI requirements for the first time since the
implementation of TCI in the region.
The committee will continued to meet over the summer and
will be developing a comprehensive plan to ensure continued
compliance. All staff will have periodic updates as well as the
appropriate training to enhance our divisions’ ability to deliver
the highest quality and safest
programming to our students.
The division will also implement
continued behavioral skills
training with Donna Riter, as well
as training with Dave Melnick on
Trauma.

Communication
The Communications
Committee continues to meet
and enhance the level of
communication within the division and with all stakeholders.
The committee is comprised of Bonnie Berry, Keith Baugh, Julie
Ashline, Meredith Jacobs, Erin LaDuke, Christie Lee, Kim Mayer,
Susan Mueller, Brigitte Phillips, Melody St. Claire, Jamie Silver,
Grace Stay, Cindy Werner, Michelle Whitford, and Emily Wood.
A survey of the division provided that the following items
would be our focus in the coming school year:
• Intakes - have teachers participate in the intake process and
scheduling of the student start
• Email will be our first method of communication across the
division
• Improve notification of trainings
• Continue the newsletter
• Continue to develop trust with open door policy of
administration

Special Education Mineville Prom

Special Education Plattsburgh Graduates

2017 Regional Spelling Bee Champions (ISC)

2017 ISAB Award Winners (ISC)

CV-TEC Plattsburgh Cosmetology I students present a check
for $1,000 to Honor Flight representatives

NYS Education Commissioner Elia visits the Plattsburgh
Aeronautical Institute’s Boeing 727

CV-TEC Adult Literacy and Job Skills Training 2016
High School Equivalency Graduates

Marine Technology Mineville Campus
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